Action Plan Mental Health Month May 2026- Wrap-Up/Impact

Tasks/Steps:

Cost/Staff Time

Estimated Impact

Notes for 2027

Newspapers: Jackson County Pilot
1550, Cottonwood County Citizen
3029, Mt. Lake Observer 825, NCP-
Sentinel (Westbrook)1080, Standard
(Lakefield)885:

Article/Letter to the editor

Ad (988/wear green day, May 1st)
Light Up Court House pic and caption
in Jackson county Pilot 1550

Article/Letter to the
Editor is free. (1 hour)

Ad for wear green $323
(1 hour)

Light up Court House (.5
hour)

Total time: 2.5 hours
Total cost: $323

Article: 7369
Ad: 1550
Picture/Caption: 1550

Total: 10469

Check the Suicide

Prevention budget
for any remaining

funds.

Proclamations Signed by Mayors:
Jackson- Janette

Westbrook- MaryEllen
Lakefield-Maria

Prep for proclamations
(.5 hour)

Jackson Proclamation
(.5 hour)

Total time: 1 hour
Total cost: O

Each mayor (3)
City Council (5)

In newspapers:
Jackson Pilot 1550
Sentinel 1080
Standard 885

Total: 3523

It was great having
the stigma free
champions and
partners get the
resolutions signed in
other towns. Next
year get Windom,
Mt. Lake




Social Media/DVHHS Facebook

Shareables from Mental Health
America and SAMHSA

Total time: 1 hour
Total Cost: 0

May 4th: Take a
mental health test
post - 549 views, 5
likes & reactions, O
comments, 3 shares -
> 2 link clicks, 372
reach,

May 13th: Jackson
County Courthouse
Lights up - 641 views,
13 likes & reactions, O
comments, 5 shares,
419 reach,

May 14th: Having a
good day can be
anchored... - 384
views, 2 likes &
reactions, O
comments, 1 share,
247 reach,

May 26th: Local MH

resources are jUSt ac...

- 368 views, 1 likes &
reactions, O
comments, 1 share ->
3 link clicks, 235 reach

Submit to DVHHS as
soon as shareables
are available.




BONUS

May 19th 988 post:
523 views, 2 likes &
reactions, O
comments, 2 shares,
349 reach

Total:
Views 2465
Shares 12

Send book lists to libraries and
encourage a display with MH
bookmarks (Amazon MH Kits)

Total time: 5 hours
Total cost: $217

It is difficult to
measure, given the
traffic in the libraries
and the items taken.

Count items when
dropped off and
picked up to better
estimate the impact.

Provide partners with MHA planning
guide and SAMHSA 2026 toolkit and
encourage them to make a plan.
Share the action plan from the
education work group.

Total time: .5 hours
Total cost: O

67 members of BHA

Mental Health Resource Directory
disseminate to partners and post
fliers.

Total time: 3 hours
Total cost: printing of
fliers

Partner dissemination
approximately 300
Fliers are difficult to
measure traffic.

This is a good time to
promote this
resource directory
once it is updated at




the beginning of the
year.

Morning Juice
Topic: Mind/Gut Connections

Total time: (1 hour)
Total cost: O

Listening area is about
75 mile radius of
Jackson.

Electronic Signs Westbrook (Taylor
Herding), Toro-Mental Health
Messages E/S

Total time: (.5 hour)
Total cost: 0

Difficult to measure.

Mental Health Information-MN Total time: (.5 hour) 65
Response Volunteer Newsletter Total cost: 0
Mental Health Information-School Total time: (.5 hour) 70
Wellness Newsletter Total cost: 0

Chamber of Commerce Weekly
Newsletters-Jackson and Windom-
Mental Health Awareness flyer

Total time: (.5 hour)
Total cost: O

Jackson-300, Windom
300 x 4 weeks=2400
plus the wear green
for two weeks=1200

Total 3600

988 Retractable Banners: displayed
Jackson library, WAH, Sanford-
Jackson Hospital, Windom Library,
DVHHS offices, Lakefield police/city
hall

Total time: (.5 hour)
Total cost: 0

Email end of April to
remind them to have
displayed- most do all
year round.

All listed have 988
retractable banners
on hand. Simply
send an email to
remind them.

Hope Squad-provide items to give
away. Amazon Bracelets

Total time: (1 hour)
Total cost: $37.00

330 students at JCC
High School

The Hope Squad did
a good job and were




open to suggestions
but did the month
themselves.

Light up the courthouse(s) Jackson
and Cottonwood Counties

Total time: (.5 hour)
Total cost: 0

Difficult to measure
except for a picin
newspaper (see
above).

This was the first
time Cottonwood
has done this!

Stigma Free Bags given at grocery Total time: (.5 hour) 100 people These are now out of
stores (100 bags) with handouts Total cost: O (these stock for us. More
inside (MH directory, 988) were in inventory from could be ordered
last year) through Robin
Redman-Lakefield.
Staff Stress Balls given at All Staff Total time: (.5 hour) 100 staff

meeting. Amazon

Total cost: S52

Best Estimates for Mental Health Month 2026

Summary of Cost for Mental Health Month 2026

e Total Cost $629

Summary of DVHHS Staff Time for Mental Health Month 2025

e Total Staff Hours 19 Hours

Summary of Impact of Mental Health Month 2026

e 21089 (excluding traffic for electric signs, banners, fliers, and radio listeners)




Cost/Benefit Analysis:

Project Cost Staff Time Impact Est.
Newspaper $323 2.5 10469
Mayor Proclamations 0 1 3523
Social Media 0 1 2465
Library Displays $217 5 Difficult to measure
Partner sharing (BHA) 0 .5 67
MH Directory 0 3 300 fliers (difficult to
measure)
Morning Juice-Radio 0 1 Listening Area
Newsletters 0 1 135
Chamber 0 .5 3600
Hope Squad $37 1 330
Stigma Free Grocery Bags |0 5 100
Stress Balls for DVHHS S52 .5 100
Past Year’s comparison
Year Number of activities Total Cost Total Staff Hours Total Impact
2024 13 $4115 61.25 143,171
2025 15 $6749 23 77,547
2026 17 $629 19 21,089

Summary of comparison: 2026 had more activities than the previous two years, cost S 6,120 less than 2025, had 4
fewer staff hours than 2025, and had 56,458 fewer impact.




e Finding more ways to promote at no cost.

e Finding more help with promotion from partners that saves time and money.

e Less money to spend since COVID funding ended.

e Less staff time to devote due to suicide prevention and other projects.

e Other projects have filled the gaps, so not as dependent on MH Month for sole MH promotion, i.e., Gun
Violence Month, suicide prevention month, other MH initiatives.

Recommendations for 2027:

e Plan for MH Month expenditures in the Suicide Prevention Budget.
e Continue to utilize partners.
e Solicit BHA Education Committee members in January and begin planning.
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