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e Agency Operations/Administrative Services Director: This position has decision-making authority over the agency's policies and operations and serves as a key member of the senior leadership
team. The AO/ASD is responsible for overseeing overall performance and reliability of Department Directors, conducts formal performance evaluations and reports results to the DVHHS Board.

e Department Directors: The Agency Operations/Administrative Services Director oversees the performance and reliability of the Department Directors and personnel, while program management
and oversight within each Director’s designated program area remains their responsibility.

Department Directors: Agency Operations/Administrative Services Director, Human Services Director, Public Health Director and Fiscal Manager

Extended Leadership Team: Department Directors, Social Services Supervisors, Financial Assistance Supervisor, Public Health Supervisor
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