Opioid Settlement Advisory Council
Meeting Notes

Date: 4/10/25
4-5:30pm
Jackson Government Center Large Conference Room

1)

2)

3)

4)

Call to Order

Approve Agenda
Michelle Approved
Seconded

Introductions

Present: Lindsay Chapman-Nesseth, Public Health Strategist for Des Moines Valley
Health and Human Services (will facilitate meetings, but not a voting member of the
council); Craig Myers, Human Services Director at Des Moines Valley Health and
Human Services; Ben Shelstad, Population Health Specialist for Des Moines Valley
Health and Human Services (will assist in data collection and analysis, not a voting
member of the council): Addie King, Jackson County probation; Roger Pohiman,
Cottonwood County Commissioner; Mike Schwartz, Jackson City Council; Dani Bristol,
Dept of Corrections; Morgan Woodbury; Dept of Corrections; Sami Hopwood, Agape
Treatment Center; Brianna Joel, Mental Health with Sanford Jackson; Phil Nasby,
Jackson County Commissioner; Larry Anderson, Cottonwood County Commissioner and
Board chair of Elevecare; Michelle Ebbers, Public Health Director for Des Moines Valley
Health and Human Services; Jessica Matt, school nurse for Windom Area Schools

Review of Bylaws

Lindsay drafted bylaws - reviewed with council for feedback. Will be brought to the
Board of Commissioners for approval.

County Treasurers are fiscal hosts

Public Health Chief Strategist will carry out reporting

Advisory council will recommend/advise on spending - County Commissioners will make
final call

Rotating location - Jackson/Windom monthly

Windom meeting location - LEC?

Request to move meeting to the 3rd Thursday of the month - Maybe move Jackson
meeting site to Firestation

Meeting minutes will be public - shared on DVHHS webpage

Informal meeting structure for learning/sharing, Roberts Rules/formal structure on voting
Human Services supervisors to sit in for Human Services representation occasionally



5)

6)

7)

8)

Background of Opioid Settlement
Lindsay Chapman-Nesseth presented on the background of the Opioid Settlement in
MN. Cottonwood allocation: $651,332.17 Jackson allocation:$527,694.25 (April ‘22-July
28)
Guidelines/Principles for Spending
Outlined in MN MoA

Support treatment of Opioid Use Disorder (OUD)

& Co-substance/Mental Health

Supports efforts to prevent/reduce over-prescribing/dispensing

Support harm reduction efforts

Invest in leadership/training/coordination/ect (infrastructure)

Connecting people to help they need

Support criminal justice

Post-mortem?
John-Hopkins Guiding Principles

Transparency: Article in the newspaper about what our council is doing

Links on website to opioid website?

Seek proposals for spending/Vote on spending
DVHHS will help with evaluation of effectiveness

Local Opioid Data

Jackson & Cottonwood more impacted by co-occurring substances (Alcohol & Meth)
Need local data on veterans

Need local provider data

SWOT Discussion (Strengths, Weaknesses, Opportunities, Threats)

Needed:

Money for treatment/assessment

Funding for assessment & ongoing treatment while insurance pending

Have insurance - deductible is way too high

Not on probation but want help (Self motivated)

Medicare doesn't cover treatment - no coverage

$2,000 for outpatient treatment program at Agape (10 weeks) -cheapest available most
likely

$12-30k for in-patient?

Long term treatment best success rates

No internet/computer access is an issue - Virtual services not as effective as being in
person/having a connection

Break stigma of/around substance use



9) Homework
Ben will dig into other substance misuse data for our area
Lindsay’s homework:
e reach out to Machelle Kocerfor veteran data, if available
e create a Google Drive to share information with the council
e put meeting agendas, notes, information on DVHHS webpage
e Submit bylaws to board for approval
Council homework: think of Strengths, Weaknesses, Opportunities, Threats in the
community for more robust conversation next meeting

10) Adjourn


mailto:Machelle.Kocer@va.gov

