Des Moines Valley Health and Human Services

Board Meeting Agenda
Monday, February 5, 2024 @ 9:00 am
Jackson County Government West Conference Room
407 5t Street, Jackson, MN 56143

Call to Order / Establish Quorum
Public Hearings (None)

Approval of Agenda

IV.  Employee Introductions
V.  Staff/Programming Presentations
V1. Consent Agenda: All items listed under the Consent Agenda are considered to be routine by the DVHHS Board
and will be enacted by one motion and an affirmative vote of a majority of the members present. There will be no
separate discussion of these items unless a Board Member so requests, in which event the item(s) will be
removed from the Consent Agenda and considered separately by the Board under “VIIl. Other Business”
below.
a. Approve DVHHS Board Minutes January 11, 2024
b. Approve January 2024 Auditor Warrants
c. RBA - Approve Evaluation to Regular Status for Lori Kruger, Lead Office Support Specialist
d. RBA — Approve Evaluation to Regular Status for Jacey Hussong, Social Worker
e. RBA — Approve Evaluation to Regular Status for Jaylynn Lauer — Social Worker
f. RBA — Ratify 2:00 p.m. Closure of DVHHS Offices on Friday, January 12, 2024 — DVHHS
Emergency Closing Policy #210
g. RBA — Declare Fleet Vehicles as Surplus: 2012 Dodge Grand Caravan
VIN#2C4RDGBG5CR322674 and 2016 Ford Fusion VIN # 3FA6P0G74GR224817
VII. DVHHS Executive Director, Simoine Bolin
a. RBA — Appoint Michelle Ebbers, Public Health Director as County Health Services Administrator
Effective February 5, 2024
b. RBA — Approve Closure of DVHHS Jackson Site on Friday, February 9, 2024 from 2:00-4:30 pm for
Facility Work
c. RBA — Approve Closure of DVHHS Offices on Tuesday, March 12, 2024 from 12:30 — 4:30 pm for
Employee Training and Staff Meeting
VIIl.  Other Business
a. Approve Culture Assessment to be completed by Kristi Hastings
IX. Informational/Director Reports

a. Fiscal
b. Public Health
c. Human Services

d. Administrative Services



e. Executive
X.  Committee and Board Reports

a. Advisory Committee Appointments
i.  Negotiation Committee
i. Benefits and Wellness Advisory Committee — Policy #115
iii.  Information Systems/Technology Committee
iv.  Building Committee
v.  Public Health Advisory Committee — Resolution #22-058
XIl.  Adjourn

The next scheduled DVHHS Board meeting is Thursday, March 14, 2024 at 9:00 a.m. at the Jackson
Government Center West Conf. Room

Future Dates in Jackson at Govt Center West: April 11, 2024; May 9, 2024; June 11, 2024(Tuesday)

Future Dates in Windom at LEC: July 11, 2024; August 8. 2024; September 10, 2024(Tuesday); October 10,
2024; November 14, 2024; December 12, 2024



