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Introductions/lcebreaker. I‘

* SHIP Quick Updates.
* Bi-Annual and Year-End Reporting.
* Current Partner Site Projects.
* MDH updates.

+ Partner Share:

*« City of Jackson Ambulance Service- Community Paramedicine
project.

* Roundtable Updates.



lcebreaker

* If you could have any
animal for a pet, what
would it be?

# If you could be any
cartoon character, who
would you choose and
why?




Land Acknowledgement

R ——

*  The state of Minnesota is home to 11 federally recognized Indian tribes with
elected tribal government officials. The State of Minnesota acknowledges
and supports the unique status of the Minnesota tribal nations and their
absolute right to existence, self-governance, and self-determination. The
United States and the State of Minnesota have a unique relationship with
federally recognized Indian tribes, formed by the Constitution of the United
States, treaties, statutes, case law, and agreements. The State of Minnesota
and the Minnesota Tribal governments significantly benefit from working
together, learning from one another, and partnering where possible.

The Minnesota Department of Health (MDH) recognizes, values, and
celebrates the vibrant and unique relationship between the 11 tribal nations
and the State of Minnesota. MDH believes that the partnerships formed,
through a government-to-government relationship, with the 11 tribal nations
will effectively address health disparities and lead to better health outcomes
for all of Minnesota.



SHIP Updates

# Community/County Focus Area(s): -‘

*  What needs do you see in your

community/county? *  Community Partner Awards
Applications (Mini-Grants)-
# SHIP Budget: solicitation is currently Closed:
* $192,621 for SHIP 2023/2024. *  Community Application.
* Healthcare Application.
*  $15,138.44 spent in Community + School Application.
Partner Awards.

*  Worksite Application.

*  $26,000 for SHIP Community Awards-
must be spent by 10/31/2024.

*  SHIP Leverage Funding- grant writing
assistance for non-SHP projects:

* $883,621.



SHIP 6 Planning

e

SHIP 6 Planning Timeline - Where are we at?

January - March - May August - October 15, June 2025 November 1,
February 2024 2024 September 2024 2024 2025
i Plan the plan \  Phase 1: Develop i Phase 3: Develop All decisions made | SHIP 6 application i SHIP 6 begins
i : overall vision, theory i vision, theory of | opens -
| ol change, loglc i change, and logic |
i model, and strategic i model for i
| directions for SHIP | settings/contexts |
' i Phase 4 v Phase 5: Build
| Phase 2: Determine i Implementation, E processes and systems |
! essentlal Core ! database, and ! tosupport SHIP 6 ' SHIP6 applications due
Launch SHIP 6 planning t  Components ' measurement planning | launch + from LPH SHIP
September - November 2024
March 2024 O May — July 2024 August 2025
O v October 2024 - May 2025 gy
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SHIP 6 Planning, Continuned

ase One:
SHIP Statute.

Framework.

Theory of Change and 5 & 1 Year Goals.
Equity Goals and Population.
Structure.

Key Terms and Definitions.

Core Management.

Phase Two:

sk

Well-Being (Mental Health + Trauma-Informed/Responsive
Approach + Practices of Wellbeing).

Relationship & Capacity Building.
Evaluation.

Assessment & Surveillance.
TA/[Training.

Equity (and Community Engagement).

Communications.

Phasem

*

Schools.

Workplaces.

Healthcare.

Childcare.

Community Healthy Eating & Food Access.
Community Active Living & Physical Activity.

Community Commercial Tobacco Prevention.

Phase Four Topics.

Phase Five Topics.



SHIP Funded Projects

MN MOVES:

#  Mt. Lake Public Schools- Pickleball equipment.
#*  Mt. Lake Christian Schools- Active classroom ‘

equipment. *  Commercial Tobacco Free:
*  Revamping tobacco cessation project w/ Agape
*  MnDOT Planning Assistance & SRTS Infrastructure Counseling, Windom Area Schools, and Windom
Grants. Area Health.

#  Jackson Center for the Arts- SW MN Diversity

Benches. *  MN Mental Health/Well-Being:
#  JCCSchools- Wellness Room rollout at JCC High
School.
MN EATS: #  JCCSchools- Lunch Buddies SEL project, in the
#  City of Mountain Lake- Community garden works.
expansion.

#  City of Jackson- Community garden equipment.

*  HLO Schools- Tower gardens for school agriculture
department.

*  Bill & Oi’s Farmers Market- Worthington- Rolled out
SNAP/EBT Machine w/ Tokens.

*

There will be SHIP Community Partner

Award carryover starting 11/1/2024.
*  CJN Breastfeeding Tent- New/updated equipment.

#  Adrian Public Schools- Hydration Station.
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SHIP Leverage Funding Assisted Projects- Examples

DVHHS- Youth Asthma Program, Car Seat
Program, and Baby Bundle Program.

*  Jackson Senior Center- new fridge/freezer and
AED machine.

* Jackson Farmers Market- Power of Food Club
sponsorship.

*  Jackson Park Board- Volleyball Court and
Albertus Field Stadium Lighting.

*  Jackson County Parks/Recreation- Multi-season
trail groomer.

* Jackson Trails Committee- Heritage Mural for
US-71 “Cement Slab.” (completion date spring
2025).

*  Jackson County- MnDOT Grant for AGCO Trail
Connection.

*  Medica Foundation Grant- DVHHS and City of
Mountain Lake.



Patient Navigators/Community
Health Workers
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* Community health + Key Roles:
workers (CHWs) and # ldentify and address health
Patient Navigators help to challenges within the
connect patients to community/population.
various community
resources and assist with + Opportunities to integrate
closing the lQOP on. into clinical workflows for
referrals, while helping patient/population support.

patients better navigate
the healthcare system



The Benefits to Healthcare Providers

healthcare fo

*  CHWSs and patient navigators

provide many benefits to healthcare *  Providing training opportunities to those interested in
providers including; becoming a certified CHW.
*  Building trusting relationships with

patients. *  CHW/navigator to incorporate SDOH screening on site for

patients- ex. Housing instability, Food insecurity,
) ) Transportation problems, Utility help needs, etc.
* Strengthen overall care coordination.

*  Connecting patients to community-based

# Secure or strengthen relationships resources/assisting with referrals (ex. food shelves,
with community partners. community gardens, farmers markets, parks access, etc.).

*  CHWs assist/enroll patients to Healthy Lifestyle Change

*  Provide support around referrals and , HTe -1
Programs (i.e. Food Rx, Park Rx, Exercise is Medicine).

follow up.

*  Opportunities to be trained in Evidence-based Programs

*  Assist with patient navigation of their or Social Determinants of Health..

healthcare needs.

*  Facilitate communications with patients and providers to
assist with navigating the healthcare system.



Jackson Ambulance Service

A presentation for the September 24t Cottonwood-Jackson-Nobles
County SHIP Community Leadership Team Meeting

Grant M. Landbo NRP, TP-C
EMS Chief | Emergency Manager
City of Jackson




A little bit about me...

* EMS since 2018

* Executive = ERA —

management since 3 =\ ’é’.’ v

2021 2\ ¥ A Qi. =

* Born, raised, and -
worked in the
Chicagoland suburbs
up until relocating here
in March.

New ambulance service
head looks to plant roots

by JUSTIN R. LESSMAN
Publisher

In his last posit ion
Grant Landbo served a:
services station manager
for the largest pri
ambula ru:e servu:e in th
Midwest i suburb of
the large tc ty n the Mid-

N ow he’s the head f
the Jackson Ambulan,
Service. Ilh tive Grant Landbo is the new director of

bul. Servi




Definitions

try of
sy Medical Technicians®

EMS: Emergency Medical Services
BLS: Basic Life Support
ALS: Advanced Life Support

EMR: Emergency Medical Responder- entry level EMS
certification

* EMT: Emergency Medical Technician- mid level EMS
certification

* Paramedic- highest level EMS certification
* CP: Community Paramedicine

* % * %



Jackson Ambulance History
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* BLS care for 911 and

+ Jackson Ambulance

Service operated as a
volunteer ambulance
service.

Then a combined service
of volunteers and PT
staff.

Then, a combined service
of volunteers, PT staff,
and FT administration

transfers

Currently BLS care for 911
and ALS care for
transfers

Estimated December
2024 ALS care for 911 and
transfers



Community Focused Care
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* Minnesota is one of only * Community EMS
14 states to provide program launch by
Medicaid reimbursement December 2025 with
* Minnesota allows for Community EMTs
reimbursement from * Addition of Community
private insurers Paramedics by June 2026
* Education and licensure * Looking for
for both EMTs and opportunities to provide

Paramedics services sooner



Community Focused Care
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We have the responsibility to provide community
care through multiple delivery methods. Please use
us as a partner and a resource and let us know how

we can serve you!



SW MN Meat Processor Workforce

Development Initiative

T

* The Southwest Regional
Development Commission
aims to use grant funds to
train small to medium-size Dhticaionmmrca W sopies 4l
meat and poultry i » Translation Services + Career Navigation

aspiring to become a butcher?

Funding from this program can be used for expenses such as:

. Excellent Opportuni
processors, addressing + Online Courseniorc 3 EAY >
. flexible NEAR YOU
employment barriers to - * Norelocation required o Fall & Spring Semester
retain Workers and " + Retention Incentives Starts

For more information contact:
Sophia Berg
L] Phone: 320-222-8276

investing in 30 individuals

Wlthln thelr service area. _:_\ Email: Sophia.Thommes@ridgewater.edu
| O iiuat Tim Jones
i . M v Southwest MN Private Industry Council
ALl SYRAS Seite Phone: 507-828-1382
tjones@swmnpic.org
CMJT.S N SOUTHAEST MNESOTA M

ﬂmmﬁm ﬂm IHWMWL I{'_:_ RIDGE WATER sty ersiry oF Missgsor



Roundtable Updates




* December 2024/January

2025.

¥ SHIP

Statewide Health Improvement Partnership

COTTONWOOD « JACKSON « NOBLES
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* Next meetings:

* Luke Ewald
* luke.ewald@dvhhs.org

* Hanh Nguyen

* hnguyen(@co.nobles.mn.

us

ship

statewide health
mprmnement partnership


mailto:luke.ewald@dvhhs.org
mailto:hnguyen@co.nobles.mn.us

Thank you!



