
Opioid Settlement  

Advisory Council 12/09 
 

9 December 2025 / 12:00 PM / Jackson Gov. Center Lg Conference Room  

Council Members Present: Phil Nasby, Jessica Matt, Addie King, Danni Bristol, 

Morgan Woodbury, Brianna Joel, Craig Myers.  Non - voting members: Ben Shelstad 

and Lindsay Chapman - Nesseth  

Meeting Notes 

● 2026 Gr a nt e e s  -  MN DOC,  DVHHS,  Re i nbows ,  RAYS Unl i mi t e d,  Ne w Li f e  

Tr e a t me nt  Ce nt e r ,  Sobe r  Hope  Li vi ng Hous e ,  Aga pe  Couns e l i ng,  J a c ks on 

J a i l  

○ Cont r a c t s  a r e  goi ng t o  gr a nt e e s  t h i s  we e k/ Bi a nnua l  r e por t i ng a nd a  

f i na l  r e por t  a t  t he  e nd of  t he  gr a nt  pe r i od 

○ Funds  Ut i l i z e d/ Ba l a nc e  Re ma i ni ng:  

○  

 

 

 



● Hot wa s h 

○ Re c a p St r a t e gi c  Pl a n:  Br i e f l y  r e vi e we d obj e c t i ve s   

 

○ Re vi e w ( Wha t  ha ppe ne d? ) :  Counc i l  me mbe r s  s ha r e d f e e dba c k on how 

t he  pl a n wa s  e xe c ut e d:  

■ Continue to identify needs in the community, through focus 

groups or public forum  

■ Evaluate the effectiveness of current funding proj ects will 

be a priority in the upcoming year  

○ Analysis (What went well?): Successes and positive actions -   

■ Funded projects within 9 months of council formation  

■ Councilmember engagement from the majority of the council  

■ Funded projects will help w/all kinds of addiction  

■ Good timing for meetings -  monthly for 1.5 hours  

■ Council dynamics -  feedback is welcomed and well received  

○ Improvements (What can be better?): Identify challenges and 

specific, actionable improvements for next time:  

■ Consider a public meeting to allow possible applicants to 

ask questions -  like a bidder conference  



■ Re va mp a ppl i c a t i on pr oc e s s  -  l onge r  a ppl i c a t i on pe r i od.  

I nc l ude  a n e a r l y  s ubmi s s i on da t e  -  i f  a ppl i c a nt s  a ppl y 

e a r l y ,  t he  c ounc i l  wi l l  g i ve  f e e dba c k a nd a s k que s t i ons .   

Appl i c a nt s  c a n e di t  t he i r  a ppl i c a t i ons  pr i or  t o  t he  f i na l  

s ubmi s s i on da t e .   Counc i l  que s t i ons / f e e dba c k wi l l  be  s ha r e d 

wi t h  t he  a ppl i c a nt  i n  wr i t t e n f or ma t .  

■ Re va mp vot i ng pr oc e s s  -  mor e  t a r ge t e d RFP.  Sc or i ng c r i t e r i a  

wi l l  be  de t e r mi ne d wi t h  t he  i nt e nt i on of  r e duc i ng pot e nt i a l  

b i a s .   Mus t  r e c e i ve  a  c ombi ne d s c or e  of  a  c e r t a i n  t hr e s hol d 

t o  be  a ppr ove d.    

■ Counc i l  me mbe r s hi p -  c ha nge  t he  Byl a ws  t o  i nc l ude  a t t e nda nc e  

r e qui r e me nt s  i n  or de r  t o  vot e  on pr opos a l s .   I f  3  une xc us e d 

a bs e nc e s  i n  a  r ow -  a s ke d t o  s t e p down f r om c ounc i l  s e a t .  

■ Be t t e r  f or ma t  f or  t he  a ppl i c a t i on t o  a voi d t e c hnol ogy i s s ue s  

■ Re vi e w a ppl i c a t i on que s t i ons  -  pot e nt i a l l y  a dd a  que s t i on 

a bout  how t he  a ppl i c a nt  i de nt i f i e d t he  ne e d/ wha t  da t a  c oul d 

be  s ha r e d t o  i l l us t r a t e  t ha t  t he  pr oj e c t  i s  ne e de d 

■ Cont i nue d e duc a t i on f or  c ounc i l  me mbe r s  r e ga r di ng be s t  

pr a c t i c e s  ( i e  J ohn Hopki ns  pr i nc i pl e s ,  e vi de nc e  ba s e d,  e t c )  

■ Gi ve  c ommi s s i one r  f e e dba c k t o  t he  a ppl i c a nt s  i f  t he i r  

pr oj e c t  wa s  de ni e d.  

■ Pot e nt i a l l y  pr ovi de  s ur ve y que s t i ons  t o  a l l  

a ge nc i e s / bus i ne s s e s / e a c h e mpl oye e / s oc i a l  wor ke r s / c a s e  

ma na ge r s  t o  a s k t he i r  c l i e nt s  i f  s t r uggl i ng wi t h  a ddi c t i on 

● Ne xt  St e ps  

○ Ti me l i ne  f or  ne xt  r ound of  f undi ng -  wi l l  be  de t e r mi ne d i n  

upc omi ng mont hs  t hr ough c ont i nue d a s s e s s me nt  of  c ommuni t y  ne e ds  

○ Se t  me e t i ng s c he dul e  -  c ont i nue  wi t h  s a me  s c he dul e  f or  now -  2nd 

Tue s da y of  e ve r y mont h,  noon- 1: 30pm,  a l t e r na t i ng l oc a t i on J a c ks on 

a nd Wi ndom 

 



○ Counc i l  me mbe r s hi p -  g i ve  a l l  me mbe r s  a n oppor t uni t y  t o  r e - c ommi t  

f or  t he  ne xt  c a l e nda r  ye a r ,  wi t h  t he  c ha nge  i n  byl a ws  r e ga r di ng 

mi s s e d me e t i ngs .    

 

Adj our nme nt  

 


