Opioid Settlement
Adwisory Council 12/09

9 December 2025 / 12:00 PM / Jackson Gov. Center Lg Conference Room

Council Members Present: Phil Nasby, Jessica Matt, Addie King, Danni Bristol,
Morgan Woodbury, Brianna Joel, Craig Myers. Non - voting members: Ben Shelstad

and Lindsay Chapman - Nesseth

Meeting Notes

@® 2026 Grantees - MV DOC, DVHHS, Reinbows, RAYS Unlimted, New Life
Treatnment Center, Sober Hope Living House, Agape Counseling, Jackson

Jail

o Contracts are going to grantees this week/Biannual reporting and a

final report at the end of the grant period

o Funds Utilized/Balance Remaining:

Settlement Funds Overview

Coitonwood Jackson

Total Allocation: $651,000 (+Purdue) Total Allocation: $527,000 (+Purdue)
Current Balance: $247,520 Current Balance: $200,015

Amount awarded: $115,960 Amount awarded: $31,760

Amount left: $131,560 Amount Left: $118,255

Projected 2026 payments = $41,053 Projected 2026 payments = $33,260
Available for Next Round = $129,459 (75% of Available for Next Round = $113,636 (75% of
$172,613 balance) $151,515 balance)




@® Hotwash

o Recap Strategic Plan: Briefly reviewed objectives

Form Opioid Council
= Convene Members and Approve By-Laws

S,

Identify Needs in the Community

HHHE + Local Data + SWOT Analysis with Council members + Survey
+ Interviews

Strategic
Plan

Prioritize Funding Inifiatives
+ Identified Needs + John Hopkins Principles of Spending

Request for Proposals
» Seek proposals to Meet Community Needs

&

Allocate and Evaluate
= Fund Projects to Help People + Evaluate Effectiveness

o Review (VWhat happened?): Council nenbers shared feedback on how

the plan was executed:

Bl Continue to identify needs in the community, through focus

groups or public forum

B Evaluate the effectiveness of current funding proj ects will

be a priority in the upcoming year
O Analysis (What went well?): Successes and positive actions -
B Funded projects within 9 months of council formation
B Councilmember engagement from the majority of the council
B Funded projects will help w/all kinds of addiction
B Good timing for meetings - monthly for 1.5 hours
B Council dynamics - feedback is welcomed and well received

O Improvements (What can be better?): Identify challenges and

specific, actionable improvements for next time:

B Consider a public meeting to allow possible applicants to

ask questions - like a bidder conference



B Revanp application process - longer application period.
Include an early submssion date - if applicants apply
early, the council will give feedback and ask questions.
Applicants can edit their applications prior to the final
subm ssion date. Council questions/feedback will be shared

with the applicant in written format.

B Revanp voting process - mnmore targeted RFP. Scoring criteria
will be determined with the intention of reducing potential
bias. Mist receive a conbined score of a certain threshold

to be approved.

m Council nenbership - change the Bylaws to include attendance
requirenents in order to vote on proposals. If 3 unexcused

absences in a row - asked to step down from council secat.
m Better format for the application to avoid technology issues

m Review application questions - potentially add a question
about how the applicant identified the need/ what data could

be shared to illustrate that the project is needed

m Continued education for council nembers regarding best

practices (ie John Hopkins principles, evidence based, etc)

m Give commssioner feedback to the applicants if their

project was denied.

m Potentially provide survey questions to all
agencies/businesses/each enployee/social workers/case

managers to ask their clients if struggling with addiction

e Next Steps

o Timeline for next round of funding - will be determned in
upcom ng nonths through continued assessnment of commnity needs

o Set neeting schedule - continue with same schedule for now - 2nd
Tuesday of every nonth, noon-1:30pm alternating location Jackson

and Wndom



O Council nenbership - give all nenbers an opportunity to re-conmit
for the next calendar year, with the change in bylaws regarding

mssed neetings.

Adj our nnent



