Opioid Settlement
Advisory Council 02/ 10

10 February 2026 / 12: 00PM/ Jackson Government Center Lg Conf. Room

Meeting Notes

In attendance: Michelle E, Roger P, Phil N, Larry A, Samantha H, Addie K,
Morgan W, Mike S, Jessica M, Brianna J, Ben S, Lindsay C.

Updates/Old Business

@® Bylaws - Mchelle will bring to the board for approval once we determ ne

if language needs to be added for grantee workplan/budget revisions

e There is a new Crystal Mth Anonynous group, starting this week in

Wndom and in Jackson (see flyer)
New Business

e Current Grantees:

o Lindsay made a docunent of questions to guide the Mirch check-in’s
with grantees, based on the council’s input (attached)

o Discussion: do we allow a process for workplan/budget revisions
from grantees? Council would like to bring this question to the
County Administrators, as it is common to have adjustnents made to
grants. Council would prefer to keep away from anending grantee
contracts; yet would be open to allowing a process in which
grantees can nake adjustnents to the work plan or budget that
maintain the intent of their signed contract.

m Lindsay suggested the following guidelines, which the
council agreed could be brought to the County
Admi nistrators:

m [If the the adjustnents amount to less than 10% of the budget
- this is allowed at the grantee’s discretion (can occur



anytime during the grant period, and adjustments must be
explained/reflected in the final reports)

m If the adjustnent anmounts to nore than 10% of the budget,
the grantee nust submt a request to change their work plan
to the County/Opioid Council. The request will be
considered if the changes to the work plan maintain the
scope/intent of the grantee’s contract. (The updated
workplan must be submitted for approval prior to 3 nonths of
the end of the grant period).

@® Discussion with guests from RAYS Unlimted (Darren Lind) and Sober Hope

Living House (Princess Jennifer and Bob Ewert). (Notes attached)

e 2026 Strategic Plan - Lindsay reviewed a strategic plan to be used as a
roadmap for the year ahead (attachnment)

e Change in Council - Lindsay gave the announcenent that she has resigned
from her position as Health Strategist at DVHHS. Mchelle Ebbers, PH
Director, will facilitate the neetings and guide the council until the

position is filled.

Save the dates and locations for upcomng neetings (all occurring noon-
1:30pm):

Mirch 10 - Jackson Gvt Center

April 14 - Cottonwood Law Enforcenment Center

My 12 - Jackson Gvt Center

June 9 - Cottonwood LEC

July 14 - Jackson Gvt Center

Aug 11 - Windom Public Health, Center Conference Room **note location change
Sept8 - Jackson Gvt Center

Oct13 - Cottonwood LEC

Nov 10 - Jackson Gvt Center

Dec 8 - Cottonwood LEC

Adjournment
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