Opioid Settlement
Advisory Council 01/ 12

01 January 2026 / 12: 00 PM/ Cottonwood Cty Law Enforcement Center

Meeting Notes

Council member(s) present: Briana, Craig, Lisbeth, Larry, Phil, Jessica,

Morgan, Samantha, Addie, Danni, Michelle, Wally
Updates/Old Business

@® Bylaws - edited to include language on council menmber absenteeism
(removed from the council if absent for 3 consecutive neetings) and
reporting requirenents (Counties will be responsible for reports to the
state; public health strategist will assist in gathering the necessary

information).

e Opioid webpage - www dvhhs.org/opioid - updated to show first round of
funding allocation. Wbpage includes background information on the
opioid settlenent, guidance on utilizing funds, opioid and co-occurring
substance use data, council information and neeting notes, and

allocation informtion.
New Business

e 2026 Strategy/work plan noving forward
o Evaluate Effectiveness of current allocation - Public Health
strategist will check-in with grantees in Mirch, progress reports
will be due/submtted to the counties in July and Decenmber and a
final report will be submtted at the end of the grant.
m Mrch check-in - grantees will be asked: have they started

using the funds? Do they have a baseline of information to


http://www.dvhhs.org/opioid

¢)

O

show progress? What #s will they track to show

effectiveness (ie. # of clients receiving service, # of
people trained)? What is their roadmap to conpleting their
objectives? Do they have any feedback on the RFP process?

VWhere else should funding go/what other needs are energing?

m July and Decenber reports - need to submt all
receipts/invoices of noney spent.
Re-assessnent of Community Needs - current allocation working on

the following identified needs: famly/children support services

(Reinbows and DVHHS contract); transportation (Gas vouchers);

training providers in substance use/trauma-infornmed (MN DOC TI DES

training); housing and peer support (RAYS and Sober Hope Living

House); increased access to treatnment and recovery services (Agape

and New Life treatnent); harmreduction within the jail

Identified needs for potential future allocation - youth
prevention; nedical provider education on nedication-
assisted substance use treatnent and pain managenent; famly
support services like al-anon; nore NA groups; nore access
to narcan
Strategies to identify energing needs:

e focus groups with Alternative Learning Center, Wndom

AA, and Al-anon groups in surrounding conmunities

Prioritize Funding Initiatives by matching community needs to

effective strategies and prograns

Continuing education for opioid council nmenbers on
effective: Have nore presentations at council neetings -
Elevecare/New Life; Sober Hope Living House; UCAP; Youth
prevention specialist from Fairnont coalition; specialist on

nedication-assisted treatment

New Process for Request for Proposals:

Informational neeting for potential applicants

Two-step RFP process - Soft deadline that applicants can
submt their RFP for council feedback and reapply with
suggested changes; hard deadline a nonth later (no feedback

or additional information allowed after hard deadline)



O Allocate and Evaluation - new voting process - have a scoring
sheet for each proposal. Add scores up and any proposal above a
certain conbined score receives recomendation for funding. Only
recommended proposals are brought the the county boards for

approval.

Evaluate Effectiveness of current allocation
+ Progress Reports/Presentations from Grantees

Re-Assess Community Needs
+ Focus Groups, listening sessions, 1:1 interviews

Prioritize Funding Initiatives

+ Community Needs + Council Education on Evidence Based
Guidance

New Process for Request for Proposals
+ 2 step process to allow for grantee feedback

Allocate and Evaluate
« Fund Projects using scoring threshold + Evaluation

e Target dates for strategic plan - Have new RFP ready to launch in
August. Have all paperwork conpleted prior to the holidays (before
Thanksgiving).

Next nmeeting Feb 10, noon-1:30pm Jackson Governnent Center

Adjournment



	Adjournment

