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Meeting Notes 

Council member(s) present: Briana, Craig, Lisbeth, Larry, Phil, Jessica, 

Morgan, Samantha, Addie, Danni, Michelle, Wally  

Updates/Old Business  

● Byl a ws  -  e di t e d t o  i nc l ude  l a ngua ge  on c ounc i l  me mbe r  a bs e nt e e i s m 

( r e move d f r om t he  c ounc i l  i f  a bs e nt  f or  3  c ons e c ut i ve  me e t i ngs )  a nd 

r e por t i ng r e qui r e me nt s  ( Count i e s  wi l l  be  r e s pons i bl e  f or  r e por t s  t o  t he  

s t a t e ;  publ i c  he a l t h  s t r a t e gi s t  wi l l  a s s i s t  i n  ga t he r i ng t he  ne c e s s a r y 

i nf or ma t i on) .  

● Opi oi d we bpa ge  -  www. dvhhs . or g/ opi oi d  -  upda t e d t o  s how f i r s t  r ound of  

f undi ng a l l oc a t i on.   We bpa ge  i nc l ude s  ba c kgr ound i nf or ma t i on on t he  

opi oi d  s e t t l e me nt ,  gui da nc e  on ut i l i z i ng f unds ,  opi oi d  a nd c o- oc c ur r i ng 

s ubs t a nc e  us e  da t a ,  c ounc i l  i nf or ma t i on a nd me e t i ng not e s ,  a nd 

a l l oc a t i on i nf or ma t i on.  

Ne w Bus i ne s s  

● 2026 St r a t e gy/ wor k pl a n movi ng f or wa r d 

○ Eva l ua t e  Ef f e c t i ve ne s s  of  c ur r e nt  a l l oc a t i on -  Publ i c  He a l t h  

s t r a t e gi s t  wi l l  c he c k- i n  wi t h  gr a nt e e s  i n  Ma r c h,  pr ogr e s s  r e por t s  

wi l l  be  due / s ubmi t t e d t o  t he  c ount i e s  i n  J ul y  a nd De c e mbe r  a nd a  

f i na l  r e por t  wi l l  be  s ubmi t t e d a t  t he  e nd of  t he  gr a nt .  

■ Ma r c h c he c k- i n  -  gr a nt e e s  wi l l  be  a s ke d:  ha ve  t he y s t a r t e d 

us i ng t he  f unds ?   Do t he y ha ve  a  ba s e l i ne  of  i nf or ma t i on t o  

http://www.dvhhs.org/opioid


show progress?  What #s will they track to show 

e f f e c t i ve ne s s  ( i e .  #  of  c l i e nt s  r e c e i vi ng s e r vi c e ,  #  of  

pe opl e  t r a i ne d) ?   Wha t  i s  t he i r  r oa dma p t o  c ompl e t i ng t he i r  

obj e c t i ve s ?   Do t he y ha ve  a ny f e e dba c k on t he  RFP pr oc e s s ?   

Whe r e  e l s e  s houl d f undi ng go/ wha t  ot he r  ne e ds  a r e  e me r gi ng?  

■ J ul y a nd De c e mbe r  r e por t s  -  ne e d t o  s ubmi t  a l l  

r e c e i pt s / i nvoi c e s  of  mone y s pe nt .  

○ Re - a s s e s s me nt  of  Communi t y  Ne e ds  -  c ur r e nt  a l l oc a t i on wor ki ng on 

t he  f ol l owi ng i de nt i f i e d ne e ds :  f a mi l y/ c hi l dr e n s uppor t  s e r vi c e s  

( Re i nbows  a nd DVHHS c ont r a c t ) ;  t r a ns por t a t i on ( Ga s  vouc he r s ) ;  

t r a i ni ng pr ovi de r s  i n  s ubs t a nc e  us e / t r a uma - i nf or me d ( MN DOC TI DES 

t r a i ni ng) ;  hous i ng a nd pe e r  s uppor t  ( RAYS a nd Sobe r  Hope  Li vi ng 

Hous e ) ;  i nc r e a s e d a c c e s s  t o  t r e a t me nt  a nd r e c ove r y s e r vi c e s  ( Aga pe  

a nd Ne w Li f e  t r e a t me nt ) ;  ha r m r e duc t i on wi t hi n  t he  j a i l  

■ I de nt i f i e d ne e ds  f or  pot e nt i a l  f ut ur e  a l l oc a t i on -  yout h 

pr e ve nt i on;  me di c a l  pr ovi de r  e duc a t i on on me di c a t i on-

a s s i s t e d s ubs t a nc e  us e  t r e a t me nt  a nd pa i n  ma na ge me nt ;  f a mi l y  

s uppor t  s e r vi c e s  l i ke  a l - a non;  mor e  NA gr oups ;  mor e  a c c e s s  

t o  na r c a n 

■ St r a t e gi e s  t o  i de nt i f y  e me r gi ng ne e ds :  

● f oc us  gr oups  wi t h  Al t e r na t i ve  Le a r ni ng Ce nt e r ,  Wi ndom 

AA,  a nd Al - a non gr oups  i n  s ur r oundi ng c ommuni t i e s  

○ Pr i or i t i z e  Fundi ng I ni t i a t i ve s  by ma t c hi ng c ommuni t y  ne e ds  t o  

e f f e c t i ve  s t r a t e gi e s  a nd pr ogr a ms  

■ Cont i nui ng e duc a t i on f or  opi oi d  c ounc i l  me mbe r s  on 

e f f e c t i ve :  Ha ve  mor e  pr e s e nt a t i ons  a t  c ounc i l  me e t i ngs  -  

El e ve c a r e / Ne w Li f e ;  Sobe r  Hope  Li vi ng Hous e ;  UCAP;  Yout h 

pr e ve nt i on s pe c i a l i s t  f r om Fa i r mont  c oa l i t i on;  s pe c i a l i s t  on 

me di c a t i on- a s s i s t e d t r e a t me nt  

○ Ne w Pr oc e s s  f or  Re que s t  f or  Pr opos a l s :   

■ I nf or ma t i ona l  me e t i ng f or  pot e nt i a l  a ppl i c a nt s  

■ Two- s t e p RFP pr oc e s s  -  Sof t  de a dl i ne  t ha t  a ppl i c a nt s  c a n 

s ubmi t  t he i r  RFP f or  c ounc i l  f e e dba c k a nd r e a ppl y wi t h  

s ugge s t e d c ha nge s ;  ha r d de a dl i ne  a  mont h l a t e r  ( no f e e dba c k 

or  a ddi t i ona l  i nf or ma t i on a l l owe d a f t e r  ha r d de a dl i ne )  



○ Al l oc a t e  a nd Eva l ua t i on -  ne w vot i ng pr oc e s s  -  ha ve  a  s c or i ng 

s he e t  f or  e a c h pr opos a l .   Add s c or e s  up a nd a ny pr opos a l  a bove  a  

c e r t a i n  c ombi ne d s c or e  r e c e i ve s  r e c omme nda t i on f or  f undi ng.  Onl y 

r e c omme nde d pr opos a l s  a r e  br ought  t he  t he  c ount y boa r ds  f or  

a ppr ova l .    

 

● Ta r ge t  da t e s  f or  s t r a t e gi c  pl a n -  Ha ve  ne w RFP r e a dy t o  l a unc h i n  

Augus t .   Ha ve  a l l  pa pe r wor k c ompl e t e d pr i or  t o  t he  hol i da ys  ( be f or e  

Tha nks gi vi ng) .  

Ne xt  me e t i ng Fe b 10,  noon- 1: 30pm,  J a c ks on Gove r nme nt  Ce nt e r  

Adjournment 
 

 


	Adjournment

