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12 JUNE 2025 / 4: 00 PM / DVHHS Jackson Large Conference Room  

Meeting Notes 

The following council members were present: Katelyn H, Lisbeth C, 
Larry A, Craig M, Michelle E, Roger P, Jessica M, Sami H, Dani B, 
Morgan W, Addi K, Mike S.  Lindsay C. facilitated the discussion and 
Ben S. provided data.  

Presentation  

Lived experience with addiction -  2 community members presenting  

Takeaways:  

● Suppor t i ve  f a c t or s  f or  pe opl e  l i v i ng wi t h  a ddi c t i on:  

○ r e l a t i ons hi ps / f a mi l y  s uppor t  

○ Suboxone  

○ Fi na nc i a l  s uppor t  -  “ t he  c ount y pa i d  f or  my pe t ’ s  boa r di ng dur i ng 

de t ox a nd t r e a t me nt  

○ Pe e r  r e c ove r y s uppor t  s e r vi c e s  

● Non- s uppor t i ve  f a c t or s :  

○ Ac c e s s i bi l i t y  of  pr e s c r i pt i on na r c ot i c s  -  “ i t  wa s  s o  e a s y t o  ge t  

pa i n  me ds  e ve n whe n t he  pr ovi de r s  kne w of  my a ddi c t i on”  

○ No ot he r  pa i n  ma na ge me nt  s t r a t e gi e s  f r om pr ovi de r s  f or  a ut oi mmune  

di s e a s e  s ympt oms  

○ La c k of  SUD r e s our c e s  pr ovi de d by CPS 

○ La c k of  SUD r e s our c e s  pr ovi de d by t he  j a i l  -  no c he mi c a l  

a s s e s s me nt  c ompl e t e d 

○ La c k of  a s s i s t a nc e  t r yi ng t o  ge t  i n t o  de t ox -  “ I  ha d a n a dul t  

me nt a l  he a l t h  c a s e wor ke r  who di dn’ t  he l p  me  a t  a l l ”  

○ Ha d t o  t r a ve l  t o  Ma nka t o f or  s uboxone  t r e a t me nt  

○ Ha d t o  t r a ve l  t o  t he  Ci t i e s  f or  t r e a t me nt  



○ No c ont i nui t y  of  c a r e  pos t - i npa t i e nt  t r e a t me nt  -  ha d t o  na vi ga t e  

f i ndi ng out pa t i e nt  t r e a t me nt  a nd r e c ove r y s uppor t  

○ J udge me nt  a nd s t i gma  -  “ I  f e l t  j udge d by t he  l a w e nf or c e me nt  a nd 

CPS I  wor ke d wi t h  -  I  know not  e ve r yone  i s  l i ke  t hi s ,  but  t he  one s  

I  i n t e r a c t e d wi t h  we r e n’ t  k i nd t o  me  a t  a l l .  

● Ne e ds / s t r a t e gi e s  i de nt i f i e d:  

○ EMS & pe e r  r e c ove r y s pe c i a l i s t s  t o  f ol l ow up wi t h  a nyone  who ha d a  

non- f a t a l  ove r dos e  

○ Na r c a n di s t r i but i on t o  t hos e  wi t h  SUD who i nt e r a c t  wi t h  l a w 

e nf or c e me nt ,  ED,  EMS,  e t c   

○ Cont i nue d f undi ng f or  t he  Be ha vi or a l  He a l t h  Fund a t  Wi ndom Ar e a  

He a l t h  f or  c he mi c a l  a s s e s s me nt  i n  j a i l  

○ Al - a non of f e r e d wi t hi n  our  j ur i s di c t i on.   ( c l os e s t  a l - a non i n  

Wor t hi ngt on a nd Fa i r mont  -  r e c ove r y ki ds  ni ght  f or  10- 12 ye a r  

ol ds )  

○ Na vi ga t i on s uppor t  -  s ugge s t i on wa s  ma de  t o  ha ve  a  pe r s on or  

s of t wa r e  a va i l a bl e  24/ 7 t o  c a l l  whe n you or  a  l ove d one  i s  r e a dy 

t o  s e e k SUD he l p 

○ Chi l dc a r e ,  t r a ns por t a t i on pr ovi de d f or  r e c ove r y gr oups  

○ I nc r e a s e d LOCAL a c c e s s  t o  s uboxone  a nd ot he r  MOUD 

○ I nc r e a s e d i nt e r ve nt i on a nd SUD s uppor t  of f e r e d i n  a  non-

j udge me nt a l  wa y whe n i nt e r a c t i ng wi t h  ot he r  s e r vi c e s  -  l a w 

e nf or c e me nt ,  s oc i a l  s e r vi c e s ,  CPS 

○ I nc r e a s e d t r a i ni ng on s ubs t a nc e  us e  s c r e e ni ng i n  s e c t or s  s uc h a s  

l a w e nf or c e me nt ,  s oc i a l  s e r vi c e s ,  pr i ma r y c a r e  ( CAGE a s s e s s me nt  

of t e n us e d f or  a l c ohol  us e ,  but  s c r e e ni ng f or  opi oi ds  i s  l e s s  

c ommonl y us e d)  

○ Pa c ke t / ha nd out  wi t h  r e s our c e s  f or  a ddi c t i on t o  be  di s t r i but e d t o  

a  va r i e t y  of  c ommuni t y  pa r t ne r s  

Updates  

● Community Input Survey has been launched -  distribution via email, 

facebook, DVHHS webpage and county webpages.  Approx 80 response thus 

far. Focus Groups and Key Informant Interviews -  DVHHS staff, NA group, 

Windom Area Health staff, Lakefield LE, community member with lived 

experience, Sanford Jackson Health providers.  



● Cont i nue d Da t a  Col l e c t i on:  

a .  DVHHS da t a  -  how ma ny f a mi l i e s / c hi l dr e n a r e  i mpa c t e d by a ddi c t i on;  

DAANES da t a  

b .  Eme r ge nc y r oom da t a  f r om Sa nf or d J a c ks on a nd Wi ndom Ar e a  He a l t h  

c .  Pr e s c r i pt i on dr op box l oc a t i ons  

Action Steps  

● Continue Survey dissemination -   Lindsay will pay to boost the facebook 

post within our jurisdiction, put an ad in the newspapers and do a radio 

ad to increase response rate.  The survey has been translated into 

Spanish and promoted.  

● Continue data collection:  

a.  Ben Shelstad will work on an asset map of 

addiction/treatment/recovery resources (inpatient and outpatient, 

recovery groups, methadone, suboxon e, narcan distribution sites, 

pain management clinics, prescription drop boxes)  

Next Meeting -  prep for July  

● Lindsay and Ben will continue to compile community input/data into a 

StoryBoard for the Council to review and determine priorities for 

allocation  

● Lindsay will research examples of RFPs used in other counties  

Adjournment 
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