Official Minutes
Of the
Des Moines Valley Health and Human Services Board

The regular meeting of the Des Moines Valley Health and Human Services Board was called to order on
January 10, 2019 at 9:00 a.m. at the Cottonwood County Law Enforcement Center, 902 5™ Ave in Windom,
MN.

Present for the meeting were Jackson County Commissioners: James Eigenberg, Cathy Hohenstein, Philip
Nasby, Don Wachal and Scott McClure. Also present were Cottonwood County Commissioners: Larry
Anderson, Tom Appel, Donna Gravley, Norman Holmen and Kevin Stevens. Quorum Established.

Present for all or portions of the meeting were Craig Myers, Executive Director; Kelsey Andrews, Public Health
Director; Scott Nagel, Fiscal Manager; Kay Steffen, Director of Agency Operations; Brandi Bourquin,
Associate Board Secretary/Human Resource Specialist; members of DVHHS admin and staff.

Agenda

Motion by Holmen, second by McClure and unanimous vote to approve the agenda with the addition of a
closed meeting for labor negotiations per MN Statute 13D and moving agenda item RBA — Approve Granting
Non-Union Employees the same General Wage Increase and Steps or the Equivalent, if Applicable under the
Agency Compensation System as Negotiated for union Employees for 2019 (ltem Tabled from 12/13/1§-
Resolution 18-128) after Committee and Board Reports.

Organizational Meeting

Resolution 19-001
Motion by Gravley, second by Stevens and unanimous vote to elect Tom Appel as DVHHS Board Chair for
2019.

Board Chair Tom Appel resided over the remainder of the meeting.
Nomination by McClure, second by Hohenstein to elect Don Wachal as DVHHS Vice Board Chair for 2019.

Resolution 19-002
Motion by Anderson, second by Eigenberg and unanimous vote to elect Don Wachal as DVHHS Vice Board
Chair for 2019.

Nomination by McClure, second by Hohenstein to elect Norm Holmen as DVHHS Board Secretary for 2019.

Resolution 19-003
Motion by Wachal, second by Stevens and unanimous vote to elect Norm Holmen as DVHHS Board
Secretary for 2019.

Board Chair, Appel made the following appointments as outlined in the By-Laws:

Associate Secretary: Brandi Bourquin

Back Up Associate Secretary: Pam Heser

Associate Treasurer: Scott Nagel

Executive Committee: Tom Appel, Don Wachal, Kevin Stevens, Scott McClure, Craig Myers, and Kelsey
Andrews



Finance Committee: Tom Appel, Don Wachal, Norm Holmen, Cathy Hohenstein, and Craig Myers

Policy Committee: Norm Holmen, Cathy Hohenstein, Kevin Stevens, Scott McClure, Craig Myers and Kelsey
Andrews

Personnel Committee: Norm Holmen, Cathy Hohenstein, Kevin Stevens and Scott McClure

Advisory Board Committee:

Benefits and Wellness Advisory Committee: Jim Eigenberg and Kevin Stevens

Information Systems Advisory Committee: Larry Anderson and Philip Nasby

Building Committee: Tom Appel, Norm Holmen, Cathy Hohenstein, Scott McClure, Steve Duncan, Kelly
Thongvivong, Craig Myers, and Kay Steffen

Public Health Advisory Committee: Donna Gravley and Philip Nasby

Negotiation Committee: Tom Appel and Don Wachal

Resolution 19-004
Motion by Eigenberg, second by Hohenstein and unanimous vote to approve the DVHHS Board meeting
dates for 2019 as follows:

Tuesday February 12 8:30 AM Jackson County Government East, Cafeteria

Thursday March 14 9:00 AM Windom Law Enforcement Center, Meeting Room
Thursday April 11 9:00 AM Windom Law Enforcement Center, Meeting Room
Thursday May 9 9:00 AM Windom Law Enforcement Center, Meeting Room
Thursday June 13 9:00 AM Windom Law Enforcement Center, Meeting Room
Thursday July 11 9:00 AM Windom Law Enforcement Center, Meeting Room
Thursday August 8 9:00 AM Windom Law Enforcement Center, Meeting Room
Wednesday  September 11 9:00 AM Windom Law Enforcement Center, Meeting Room
Thursday October 10 9:00 AM Windom Law Enforcement Center, Meeting Room
Thursday November 14 9:00 AM Windom Law Enforcement Center, Meeting Room
Thursday December 12 9:00 AM Windom Law Enforcement Center, Meeting Room
Thursday January 9, 2020 9:00 AM Windom Law Enforcement Center, Meeting Room

The DVHHS Board meetings will be held at 9:00 a.m. at the Cottonwood County Law Enforcement Center
basement conference room in Windom, MN or the Jackson County Government East, Cafeteria, Jackson, MN
on the second Thursday of the month with the exception of the February and September meetings due to a
scheduling conflict. Reference Resolution 19-017; Tuesday, February 12, 2019 regular DVHHS board meeting
will start at 8:30 a.m. at Jackson County Government East, Cafeteria.

Resolution 19-005
Motion by Holmen, second by Gravley and unanimous vote to designate the Cottonwood County Citizen and
Jackson County Pilot as the DVHHS Official Newspapers.

Resolution 19-006
Motion by McClure, second by Wachal and unanimous vote to authorize Executive Director to execute and
approve Host County Contracts and Purchase of Service Contracts.

RESOLUTION 19-006
EXECUTION OF CONTRACTS
WHEREAS, DVHHS, from time to time, may enter into the purchase of service contracts for the provision of
services to recipients of services; and

WHEREAS, other Minnesota counties are similarly obligated to provide services and to enter into contracts for
the provision of services to individuals in their counties; and



WHEREAS, Minnesota law contemplates that service providers situated within a county jurisdiction establish a
purchase of service contract with their host county, and under the terms of said contracts other counties may
utilize such services in accordance with the terms of such contract, the same being generically known as a “Host
County Contract”; and

WHEREAS, Minnesota law further contemplates that Minnesota counties, by necessity, must arrange contracts
with service providers to be able to utilizes various services to benefit individuals on an as needed basis; and

WHEREAS, purchase of service contracts must be completed pursuant to Minnesota Statute 256.0112 and that
the member counties of DVHHS have designated DVHHS Board to sign on its behalf; and

WHEREAS, this board believes a more expeditious handling of such Host County Contracts and Service
Contracts may be obtained by delegating to the Executive Directors of the Des Moines Valley Health and
Human Services agency the authority to sign Contracts on behalf of this Board.

NOW, THEREFORE BE IT RESOLVED as follows:

1. That the Executive Director of Des Moines Valley Health and Human Services be and hereby is
authorized to execute and approve Host County Contracts and Purchase of Service Contracts which
allow for the purchase of community and social services on an as needed basis for the period
commencing January 1, 2019 and ending December 31, 2019.

2. That the authorization to the Executive Director of Des Moines Valley Health and Human Services
herein is limited to the approval and execution of Host County Contracts and purchase of Service
Contracts for the purchase of community of social services on an “as needed” basis and nothing herein
shall authorize the Executive Director of Des Moines Valley Health and Human Services to execute
grants or purchase of service contracts which call for a specific commitment of funds without the prior
approval of the board.

Date:

Des Moines Valley Health and Human Services Board Chair
Resolution 19-007
Motion by Hohenstein, second by Stevens and unanimous vote to approve the authorization of auditor
warrants.

Resolution 19-008
Motion by Stevens, second by Holmen and unanimous vote to authorize United Prairie Bank as the Official
Depository of DVHHS funds.

Resolution 19-009

Motion by Gravley, second by McClure and unanimous vote to authorize the Fiscal Manager to report to the
MN Office of the State Auditor (OSA) that DVHHS did not spend agency funds on lobbying expenses for the
year 2018.

Resolution 19-010
Motion by Wachal, second by Nasby and unanimous vote to set the 2019 per diem of $75.00 and mileage rate
to follow the Federal IRS rate of $.58 for appointed Lay Persons/Community Members serving on DVHHS
Boards or Councils.

Consent Agenda
e Resolution 19-011 Approve December 2018 Auditor Warrants
¢ Resolution 19-012 Approve Board Minutes from December 13, 2018
¢ Resolution 19-013 Accept 2018 Donations and Grant Awards Received by DVHHS Totaling $26,706




e Resolution 19-014 Approve Appointed Members to the 2019 DVHHS Mental Health Local Advisory
Council (LAC):
- Paul Bland
- Dawn Eigenberg
- Pastor David Johnson
- Caroline Eigenberg
- Mary Leach

Motion by Gravley, second by Wachal and unanimous vote to approve the Consent Agenda.

Employee Introductions
No Employee Introductions

Staff Program Presentation
No Staff Program Presentation

Executive Director

Craig Myers, Executive Director provided overtime and comp time reports for the Board to review and discuss.

Director’s Report

Craig Myers, Executive Director reported on possible impacts due to the Federal Government shut down. WIC
and SNAP are directly funded by the Federal Government and could be impacted depending on how long the
shut down continues. Craig Myers explained that there are many unknowns and questions surrounding the shut
down and he will keep the board abreast as more information is available.

Craig Myers, Executive Director mentioned that the legislative session will begin soon and some items to be on
the look out for will be conversations around a tax component for health providers and the need for modernizing
technology.

Commissioner Gravley asked Craig Myers to provide information regarding information from the Local
Advisory Council (LAC) meeting. Craig Myers explained that due to Federal and State pressure Nursing Homes
have increased referrals regarding additional mental health assessments required by DVHHS. The additional
mental health assessments carry a seven day deadline. Referred individuals are not all in need of an additional
assessment but DVHHS has to treat each case as required by the State.

Human Services Director

Resolution 19-015
Motion by Hohenstein, second by Gravley and unanimous vote to approve the 2019 Professional Service
Agreement with Family Service Network (FSN) for the Children’s Community Support Program (CSP).

Resolution 19-016
Motion by Gravley, second by Holmen and unanimous vote to approve hiring an additional County Agency
Social Worker for the Children’s unit.

Directors Report

Craig Myers, Human Services Director reported that a DVHHS is struggling to find a provider for a client with
a rare condition. Craig Myers, mentioned that there is a high probability that placement of this client will be
deemed 100% the County’s financial responsibility and could cost approximately $1,385 per day. Craig Myers
assured the board that the agency is continuing to explore other options.




Public Health

Directors Report

Kelsey Andrews, Public Health Director reported that per the Board’s direction she reached out to Home Care
providers in the area about presenting at an upcoming Board meeting. The Board directed Kelsey Andrews to
schedule Home Care presentations for the February meeting and to prepare and send out a five to six question
questionnaire to assist with gathering needed information. The Board stated that the presentations will be
informational only and not for public comment.

Kelsey Andrews, Public Heath Director also reported that the status of the Evidence Based grant will be known
sometime in March of 2019.

Kelsey Andrews stated that the Community Health Assessment is due in 2020 and that DVHHS will be working
with Southwest Health and Human Services and Renville County to complete a Regional Adult Mental Health
Survey.

Kelsey Andrews informed the board that 2018 year end reports will be presented at the March board meeting.

Fiscal

Scott Nagel, Fiscal Manager reported that a required annual inventory of the DVHHS agency credit cards was
done and all have been accounted for.

Fiscal Reports
Scott Nagel, Fiscal Manager presented and reviewed the DVHHS 2018 Fiscal reports including Program

Revenues and Out of Home Placement Reports.

Director’s Report
Scott Nagel, Fiscal Manager had no report.

Operations-Shared Services/Human Resources

Present Board Members (Elected Officials), the Executive Director, and the Public Health Director completed
the 2019 Conflict of Interest form.

Present Board Members signed the DVHHS Personal Policy acknowledgement.
Present Board Members signed the DVHHS Confidentiality and Data Privacy acknowledgement.
Present Board Members verified their contact information.

Resolution 19-017
Motion by Wachal, second by McClure and unanimous vote to change the start time of the Tuesday,
February 12, 2019 regular DVHHS Board meeting to 8:30 a.m. at Jackson County Government East, Cafeteria.

Director’s Report

Kay Steffen, Director of Agency Operations reported that the Senior Leadership Team and Extended
Leadership Team met and discussed concepts around future building needs. Kay Steffen suggested the Building
committee meeting scheduled for February be rescheduled due to meeting time constraints with the Home Care
provider presentations at the next board meeting.

Kay Steffen informed the new commissioners that a lot of program acronyms tend to be utilized often so if they
have questions please inquire as needed.

Kay Steffen mentioned that Bob Pankratz’s phased retirement option (PRO) agreement with DVHHS ended as
of December 31, 2018. Bob’s access has now been restricted but Bob will still be seen around the office due to




entering into a contract with Southern Prairie Community Care to complete some fiscal duties. Bob may also be
finishing up some work for the Consortium under contract.

Kay Steffen reported that Attorney Ann Goering does not normally enter into contracts for labor relations work
and provided Ann’s rates: $175 per hour for everything except negotiations which is $160 per hour.

Closed Meeting

Motion by Hohenstein, second by Eigenberg and unanimous vote to close the meeting as permitted by MN
Statute 13D section 13D.03 to discuss DVHHS’ labor negotiation strategy related to the agency negotiations
with union AFSCME Council 65.

The meeting was closed at 11:02 a.m.

Motion by Eigenberg, second by Stevens and unanimous vote to adjourn the closed meeting.
There being no further business to discuss in closed session, session was adjourned at 11:37 a.m.

Resolution 19-018

Motion by Holmen, second by Wachal and unanimous vote to remove from the table resolution 18-128
approve granting non-union employees the same general wage increase and steps or the equivalent, if applicable
under the agency compensation system as negotiated for union employees in 2019.

Resolution 19-019

Motion by McClure, second by Nasby to approve granting non-union employees the same general wage
increase and steps or the equivalent, if applicable under the agency compensation system as negotiated for
union employees for 2019 retroactively to January 10, 2019. Voting in favor of the motion were Commissioners
Anderson, Appel, Eigenberg, Gravely, Hohenstein, McClure, Nasby, Stevens and Wachal. Voting against the
motion was Commissioner Holmen. Motion Carried.

Adjourn

There being no further business to discuss meeting was adjourned by Board Chair Appel at 11:39 a.m.

Board Chair Date

Attest: Date



