Official Minutes
Of the
Des Moines Valley Health and Human Services Board

The regular meeting of the Des Moines Valley Health and Human Services Board was called to order on Thursday,
January 13, 2022 at 9:00 a.m. at the Jackson County Government East Cafeteria, 402 White Street in Jackson,
MN and per MN statute 13D.02 by telephone and other electronic means.

Presiding in person over the meeting was Board Chair Larry Anderson. Present in person for the meeting were
Jackson County Commissioners: Jim Eigenberg, Cathy Hohenstein, Scott McClure, Phil Nasby and Don Wachal
and Cottonwood County Commissioners: Tom Appel, Donna Gravley, Norm Holmen and Kevin Stevens.
Quorum Established.

Present in person for all or portions of the meeting were Lindsay Chapman, Interim Public Health Director; Julie
Van Wyhe, Associate Board Secretary; Scott Nagel, Fiscal Manager; Chris Macek, Collections and Support
Services Supervisor; Sheri Lilleberg, Social Services Supervisor; Patrick Melvin, DDA Human Resources, Inc.
and staff.

Present by telephone and/or other visual electronic means were members of DVHHS administration and staff and
members of the public.

Agenda
Motion by Holmen, second by Wachal and unanimous vote to approve the agenda with the change to RBA -

2021 DVHHS Audit- Engagement Letter, agenda type to reflect regular agenda.

Organization Meeting

Resolution 22-001

Motion by Stevens, second by Nasby and unanimous vote to elect Scott McClure as DVHHS Board Chair for
2022.

Board Chair McClure presided over the remainder of the meeting.

Resolution 22-002
Motion by Gravley, second by Hohenstein and unanimous vote to elect Norm Holmen as DVHHS Vice Board
Chair for 2021.

Resolution 22-003
Motion by Gravley, second by Anderson and unanimous vote to elect Cathy Hohenstein as DVHHS Board
Secretary for 2021.

Board Chair, McClure made the following appointments as outlined in the By-Laws:

Associate Secretary: Julie Van Wyhe

Back Up Associate Secretary: Jennifer Trostem

Associate Treasurer: Scott Nagel

Executive Committee: Scott McClure, Norm Holmen, Kevin Steven, Phil Nasby, Craig Myers and Lindsay
Chapman

Finance Committee: Scott McClure, Norm Holmen, Tom Appel, Cathy Hohenstein and Craig Myers

Policy Committee: Donna Gravley, Cathy Hohenstein, Larry Anderson, Phil Nasby, Craig Myers, Lindsay
Chapman

Personnel Committee: Donna Gravley, Cathy Hohenstein, Larry Anderson and Phil Nasby



Advisory Board Committee:

Negotiation Committee: Don Wachal, Tom Appel and Craig Myers

Benefits and Wellness Advisory Committee: James Eigenberg and Norm Holmen

Information Systems Advisory Committee: James Eigenberg, Norm Holmen, Craig Myers, Lindsay Chapman
and Christine Macek

Building Committee: Tom Appel, Norm Holmen, James Eigenberg, Scott McClure, Ryan Krosch, Kelly
Thongvivong and Craig Myers

Public Health Advisory Committee: Larry Anderson, Phil Nasby and Lindsay Chapman

Resolution 22-004
Motion by Nasby, second by Anderson and unanimous vote to approve the DVHHS Board meeting dates for
2022 and January 2023 as follows:

Thursday, February 10, 2022 9:00AM Jackson County Government East, Cafeteria
Thursday, March 10, 2022 9:00AM Jackson County Government East, Cafeteria
Thursday, April 14, 2022 9:00AM Jackson County Government East, Cafeteria
Thursday, May 12, 2022 9:00AM Jackson County Government East, Cafeteria
Thursday, June 16, 2022 9:00AM Jackson County Government East, Cafeteria
Thursday, July 14, 2022 9:00AM Cottonwood County LEC Meeting Room
Thursday, August 11, 2022 9:00AM Cottonwood County LEC Meeting Room
Thursday, September 8, 2022 9:00AM Cottonwood County LEC Meeting Room
Thursday, October 13, 2022 9:00AM Cottonwood County LEC Meeting Room
Thursday, November 10, 2022 9:00AM Cottonwood County LEC Meeting Room
Thursday, December 8, 2022 9:00AM Cottonwood County LEC Meeting Room
Thursday, January 12, 2023 9:00AM Jackson County Government East, Cafeteria

The regularly scheduled meetings of the Des Moines Valley Health and Human Services Board have been
scheduled on the second Thursday of each month with the exception of June. Meetings will begin on each of the
following dates at 9:00 A.M. and will take place in the Jackson County Government East, Cafeteria, Jackson, MN
or the Cottonwood County Law Enforcement Center (LEC), unless otherwise specified.

Resolution 22-005
Motion by Eigenberg, second by Stevens and unanimous vote to designate the Cottonwood County Citizen and
Jackson County Pilot as the DVHHS Official Newspapers.

Resolution 22-006
Motion by Holmen, second by Appel and unanimous vote to authorize Executive Director to execute and
approve Host County Contracts and Purchase of Service Contracts.

RESOLUTION 22 -006
EXECUTION OF CONTRACTS

WHEREAS, DVHHS, from time to time, may enter into the purchase of service contracts for the provision of services to
recipients of services; and

WHEREAS, other Minnesota counties are similarly obligated to provide services and to enter into contracts for the
provision of services to individuals in their counties; and



WHEREAS, Minnesota law contemplates that service providers situated within a county jurisdiction establish a purchase
of service contract with their host county, and under the terms of said contracts other counties may utilize such services in
accordance with the terms of such contract, the same being generically known as a “Host County Contract”; and

WHEREAS, Minnesota law further contemplates that Minnesota counties, by necessity, must arrange contracts with service
providers to be able to utilizes various services to benefit individuals on an as needed basis; and

WHEREAS, purchase of service contracts must be completed pursuant to Minnesota Statute 256.0112 and that the member
counties of DVHHS have designated DVHHS Board to sign on its behalf; and

WHEREAS, this board believes a more expeditious handling of such Host County Contracts and Service Contracts may be
obtained by delegating to the Executive Directors of the Des Moines Valley Health and Human Services agency the authority
to sign Contracts on behalf of this Board.

NOW, THEREFORE BE IT RESOLVED as follows:

1. That the Executive Director of Des Moines Valley Health and Human Services be and hereby is authorized to
execute and approve Host County Contracts and Purchase of Service Contracts which allow for the purchase of
community and social services on an as needed basis for the period commencing January 1, 2022 and ending
December 31, 2022.

2. That the authorization to the Executive Director of Des Moines Valley Health and Human Services herein is limited
to the approval and execution of Host County Contracts and purchase of Service Contracts for the purchase of
community of social services on an “as needed” basis and nothing herein shall authorize the Executive Director of
Des Moines Valley Health and Human Services to execute grants or purchase of service contracts which call for a
specific commitment of funds without the prior approval of the board.

Date:

Des Moines Valley Health and Human Services Board Chair

Resolution 22-007
Motion by Anderson, second by Wachal and unanimous vote to approve signature authority for state grant
awards.

Resolution 22-007
Des Moines Valley Health and Human Services

Joint Powers Board
Resolution of Signature Authority Grant Awards

The Governing Board, of Des Moines Valley Health and Human Services (DVHHS) authorizes the following
DVHHS administrative employees to sign all necessary State Grant Award Agreements needed to carry on the
business of the agency:

Craig Myers, Executive Director

Lindsay Chapman, Interim Public Health Director
Susan Miller, Social Service Supervisor

Sonya Becker, Social Service Supervisor

Sheri Lilleberg, Social Service Supervisor

Resolution Adopted on January 13, 2022



Des Moines Valley Health and Human Services

Board Chair

Date:

Resolution 22-008
Motion by Holmen, second by Nasby and unanimous vote to approve the authorization of auditor warrants.

Resolution 22-009
Motion by Hohenstein, second by Stevens and unanimous vote to authorize United Prairie Bank as the Official
Depository of DVHHS funds.

Resolution 22-010

Motion by Eigenberg, second by Hohenstein and unanimous vote to authorize the Fiscal Manager to report to
the MN Office of the State Auditor (OSA) that DVHHS did not spend agency funds on lobbying expenses for the
year 2021.

Resolution 22-011
Motion by Holmen, second by Appel and unanimous vote to set the 2022 per diem of $75.00 for DVHHS Board
Members.

Resolution 22-012
Motion by Gravley, second by Eigenberg and unanimous vote to set the 2022 DVHHS Board Chair Stipend of
$500.

Resolution 22-013

Motion by Hohenstein, second by Holmen and unanimous vote to set the 2022 per diem of $75.00 and mileage
rate to follow the Federal IRS rate for appointed Lay Persons/Community Members serving on DVHHS Boards
or Councils.

Consent Agenda
e Resolution 22-014 Approve December 2021 Auditor Warrants
e Resolution 22-015 Approve DVHHS Board Minutes December 9, 2021
e Resolution 22-016 Accept 2021 Donations and Grant Awards Received by DVHHS
e Resolution 22-017 Approve Mental Health Local Advisory Council (LAC) Member Appointments for
2022
e Resolution 22-018 Approve Evaluation to Regular Status for Katelyn Burmeister, Eligibility Worker
e Resolution 22-019 Approve Evaluation to Regular Status for Hannah Weber, Case Aide

Motion by Hohenstein, second by Eigenberg to approve the consent agenda. Motion carried.
Other
None

Employee Introductions
None




Public Health

Resolution 22-020

Motion by Eigenberg, second by Nasby and roll call vote to approve the adjustment in RN salary with the
modification that there will be no retroactive pay and the effective date will be the first day of the next pay period, January
16, 2022. Voting in favor of the motion were Commissioners Anderson, Eigenberg, Hohenstein, McClure, Nasby
and Stevens. Voting against the motion were Commissioners Appel, Gravley, Holmen and Wachal. Motion
carried.

Resolution 22-021

Motion by Gravley, second by Stevens and unanimous vote to approve the hiring of a temporary full-time
COVID-19 Coordinator with the personnel committee approving the job description prior to posting the position.
Motion carried.

Resolution 22-022

Motion by Nasby, second by Hohenstein and roll call vote to approve to extend the contract with RnC
Consulting, P.A. Voting in favor of the motion were Commissioners Anderson, Appel, Eigenberg, Gravley,
Hohenstein, McClure, Nasby, Stevens and Wachal. Voting against the motion was Commissioner Holmen.
Motion carried.

COVID Update
Lindsay Chapman, Interim Public Health Director provided a COVID, vaccination and testing update. Public
Health has wrapped up the community vaccination clinics and will be focusing on COVID testing.

Director’s Report
Lindsay Chapman, Interim Public Health Director provided an update on Public Health staffing.

Lindsay Chapman reported on Public Health infrastructure funds that will be coming available through a grant
process.

Executive Director
The overtime and comp time reports were presented for the Board to review and discuss.

Director’s Report
None

Human Services Director

Resolution 22-023

Motion by Anderson, second by Eigenberg and unanimous vote to approve cooperative agreements with
Cottonwood and Jackson County to provide child support (IV-D) services for DVHHS for 2022-2023. Motion
carried.

Resolution 22-024
Motion by Holmen, second by Nasby and unanimous vote to approve an hourly retainer agreement with Smith
& Johnson for child & adult protection matters in Jackson County. Motion carried.

Resolution 22-025

Motion by Eigenberg, second by Nasby and unanimous vote to approve granting the Executive Director the
authority to hire a social worker at a starting step higher than C — Policy #320 Employment Process. Motion
carried.



Fiscal

Resolution 22-026

Motion by Hohenstein, second by Wachal and unanimous vote to approve engagement letter with Abdo Eick
& Meyers, LLP for the 2021 audit. Motion carried.

Fiscal Reports
Scott Nagel, Fiscal Manager, presented and reviewed the DVHHS 2021 Fiscal reports.

Motion by Nasby, second by Stevens to approve the fiscal reports. Motion carried.

Director’s Report
Scott Nagel, Fiscal Manager reported on the UKG program.

Operations-Shared ServicessfHuman Resources
Chris Macek, Collections & Support Services Supervisors reminded the Board that the following annual required
items were sent electronically for signature:

- 2022 Conflict of Interest for Elected Officials and Department Heads - Policy #205.
- 2022 DVHHS Policy Acknowledgment for the Board Members.
- 2022 Confidentiality and Data Privacy Acknowledgement — Policy #201.

2022 Commissioners contact information was reviewed and updated.

Operations-Shared Services Report
Chris Macek, Collections & Support Services Supervisor provided an update on current position openings.

Chris Macek provided an update on the CaseWork’s project.

Committee and Board Reports

Executive Committee Report

Patrick Melvin, DDA Human Resources, Inc., presented the Health and Human Services Administrator
recruitment profile and plan.

Resolution 22-027
Motion by Anderson, second by Wachal and unanimous vote to approve the Health and Human Services
Administrator recruitment profile and authorized to advertise and post the position for 4 weeks.

Adjourn

Motion by Eigenberg, second by Stevens and unanimous vote to adjourn at 10:53 a.m.

Board Chair Date

Attest: Date



