Official Minutes
Of the
Des Moines Valley Health and Human Services Board

The regular meeting of the Des Moines Valley Health and Human Services Board was called to order on Thursday,
January 14, 2021 at 9:02 a.m. at the Jackson County Government East Cafeteria, 402 White Street in Jackson,
MN and per MN statute 13D.02 by telephone and other electronic means.

Presiding in person over the meeting was Board Chair Don Wachal. Present in person for the meeting were
Jackson County Commissioners: Cathy Hohenstein, Jim Eigenberg, Scott McClure and Phil Nasby and
Cottonwood County Commissioners: Larry Anderson, Donna Gravley, Norm Holmen and Kevin Stevens. Present
via telephone and/or other visual electronic means was Cottonwood County Commissioner Tom Appel. Quorum
Established.

Present in person for all or portions of the meeting were Craig Myers, Executive Director; Evelyn Schaeffer,
Public Health Director; Kay Steffen, Director of Agency Operations; Pam Heser Associate Board Secretary; and

Kristen Radcliffe, Associate Back up Board Secretary. Present by telephone and/or other visual electronic means
were Scott Nagel, Fiscal Manager; and members of DVHHS administration and staff.

Agenda
Motion by Nasby, second by Eigenberg and unanimous vote to approve the agenda.

Organization Meeting

Resolution 21-001
Motion by Gravley, second by Eigenberg and unanimous vote to elect Larry Anderson as DVHHS Board Chair
for 2021.

Board Chair Anderson presided over the remainder of the meeting.

Resolution 21-002
Motion by Nasby, second by Hohenstein and unanimous vote to elect Scott McClure as DVHHS Vice Board
Chair for 2021.

Resolution 21-003
Motion by Gravley, second by Wachal and unanimous vote to elect Kevin Stevens as DVHHS Board Secretary
for 2021.

Board Chair, Anderson made the following appointments as outlined in the By-Laws:

Associate Secretary: Pam Heser

Back Up Associate Secretary: Kristen Radcliffe

Associate Treasurer: Scott Nagel

Executive Committee: Larry Anderson, Scott McClure, Kevin Stevens, Phil Nasby, Craig Myers, and Evelyn
Schaeffer

Finance Committee: Larry Anderson, Scott McClure, Tom Appel, Cathy Hohenstein, and Craig Myers

Policy Committee: Tom Appel, Jim Eigenberg, Donna Gravley, Phil Nasby, and Craig Myers and Evelyn
Schaffer

Personnel Committee: Tom Appel, Jim Eigenberg, Donna Gravley, and Phil Nasby



Advisory Board Committee:

Negotiation Committee: Tom Appel, Don Wachal, Craig Myers and Kay Steffen

Benefits and Wellness Advisory Committee: Norm Holmen and Don Wachal

Information Systems Advisory Committee: Norm Holmen, Jim Eigenberg, Craig Myers, Evelyn Schaeffer,
Kay Steffen and Christine Macek

Building Committee: Tom Appel, Norm Holmen, Cathy Hohenstein, Scott McClure, Steve Duncan, Kelly
Thongvivong, Craig Myers and Kay Steffen

Public Health Advisory Committee: Larry Anderson, Scott McClure, and Evelyn Schaffer

Resolution 21-004
Motion by Eigenberg, second by Stevens and unanimous vote to approve the DVHHS Board meeting dates for
2021 and January 2022 as follows:

Thursday, February 11, 2021 9:00AM Jackson County Government East, Cafeteria
Thursday, March 11, 2021 9:00AM Jackson County Government East, Cafeteria
Thursday, April 8, 2021 9:00AM Jackson County Government East, Cafeteria
Thursday, May 13, 2021 9:00AM Jackson County Government East, Cafeteria
Thursday, June 10, 2021 9:00AM Jackson County Government East, Cafeteria
Thursday, July 8, 2021 9:00AM Jackson County Government East, Cafeteria
Thursday, August 12, 2021 9:00AM Jackson County Government East, Cafeteria
Thursday, September 9, 2021 9:00AM Jackson County Government East, Cafeteria
Thursday, October 14, 2021 9:00AM Jackson County Government East, Cafeteria
Wednesday, November 10, 2021 9:00AM Jackson County Government East, Cafeteria
Thursday, December 9, 2021 9:00AM Jackson County Government East, Cafeteria
Thursday, January 13, 2022 9:00AM Jackson County Government East, Cafeteria

The regularly scheduled meetings of the Des Moines Valley Health and Human Services Board have been
scheduled on the second Thursday of each month with the exception of November. Meetings will begin on each
of the following dates at 9:00 A.M. and will take place in the Jackson County Government East, Cafeteria,
Jackson, MN or the Cottonwood County Law Enforcement Center (LEC), unless otherwise specified.

Resolution 21-005
Motion by McClure, second by Hohenstein and unanimous vote to designate the Cottonwood Citizen and
Jackson County Pilot as the DVHHS Official Newspapers.

Resolution 21-006
Motion by Holmen, second by Nasby and unanimous vote to authorize Executive Director to execute and
approve Host County Contracts and Purchase of Service Contracts.

RESOLUTION 21 - 006
EXECUTION OF CONTRACTS

WHEREAS, DVHHS, from time to time, may enter into the purchase of service contracts for the provision of services to
recipients of services; and

WHEREAS, other Minnesota counties are similarly obligated to provide services and to enter into contracts for the
provision of services to individuals in their counties; and

WHEREAS, Minnesota law contemplates that service providers situated within a county jurisdiction establish a purchase
of service contract with their host county, and under the terms of said contracts other counties may utilize such services in
accordance with the terms of such contract, the same being generically known as a “Host County Contract”; and



WHEREAS, Minnesota law further contemplates that Minnesota counties, by necessity, must arrange contracts with service
providers to be able to utilizes various services to benefit individuals on an as needed basis; and

WHEREAS, purchase of service contracts must be completed pursuant to Minnesota Statute 256.0112 and that the member
counties of DVHHS have designated DVHHS Board to sign on its behalf; and

WHEREAS, this board believes a more expeditious handling of such Host County Contracts and Service Contracts may be
obtained by delegating to the Executive Directors of the Des Moines Valley Health and Human Services agency the authority
to sign Contracts on behalf of this Board.

NOW, THEREFORE BE IT RESOLVED as follows:

1. That the Executive Director of Des Moines Valley Health and Human Services be and hereby is authorized to
execute and approve Host County Contracts and Purchase of Service Contracts which allow for the purchase of
community and social services on an as needed basis for the period commencing January 1, 2021 and ending
December 31, 2021.

2. That the authorization to the Executive Director of Des Moines Valley Health and Human Services herein is limited
to the approval and execution of Host County Contracts and purchase of Service Contracts for the purchase of
community of social services on an “as needed” basis and nothing herein shall authorize the Executive Director of
Des Moines Valley Health and Human Services to execute grants or purchase of service contracts which call for a
specific commitment of funds without the prior approval of the board.

Date:

Des Moines Valley Health and Human Services Board Chair

Resolution 21-007
Motion by Gravley, second by Wachal and unanimous vote to approve signature authority for state grant
awards.
Resolution 21-007
Des Moines Valley Health and Human Services
Joint Powers Board
Resolution of Signature Authority Grant Awards

The Governing Board, of Des Moines Valley Health and Human Services (DVHHS) authorizes the following DVHHS
administrative employees to sign all necessary State Grant Award Agreements needed to carry on the business of the
agency:

Craig Myers, Executive Director

Evelyn Schaeffer, Public Health Director
Susan Miller, Social Service Supervisor
Sonya Becker, Social Service Supervisor
Sheri Lilleberg, Social Service Supervisor

Resolution Adopted on January 14, 2021

Des Moines Valley Health and Human Services

Board Chair

Date:




Resolution 21-008
Motion by Stevens, second by Eigenberg and unanimous vote to approve the authorization of auditor warrants.

Resolution 21-009
Motion by Holmen, second by Gravley and unanimous vote to authorize United Prairie Bank as the Official
Depository of DVHHS funds.

Resolution 20-010

Motion by Nasby, second by Wachal and unanimous vote to authorize the Fiscal Manager to report to the MN
Office of the State Auditor (OSA) that DVHHS did not spend agency funds on lobbying expenses for the year
2020.

Resolution 20-011
Motion by McClure, second by Stevens and unanimous vote to set the 2021 per diem of $75.00 for DVHHS
Board Members.

Resolution 20-012
Motion by Nasby, second by Eigenberg and unanimous vote to set the 2021 DVHHS Board Chair Stipend of
$500.

Resolution 20-013

Motion by Holmen, second by Hohenstein and unanimous vote to set the 2021 per diem of $75.00 and mileage
rate to follow the Federal IRS rate for appointed Lay Persons/Community Members serving on DVHHS Boards
or Councils.

Consent Agenda

Resolution 21-014 December 2020 Auditor Warrants

Resolution 21-015 Approve DVHHS Board Minutes December 10, 2020

Resolution 21-016 Approve DVHHS Special Board Minutes December 17, 2020

Resolution 21-017 Accept 2020 Donations and Grant Awards Received by DVHHS

Resolution 21-018 Approve Appointed Members to the 2021 DVHHS Mental Health Local Advisory

Council (LAC):

- Sheila Westman

- Dawn Eigenberg

- Pastor David Johnson

- Caroline Eigenberg

- Mary Leach

e Resolution 21-019 Approve Agreement between DVHHS as Fiscal Agent for Southwestern Mental
Health Center (SWMHC) Multi-County Mental Health Crisis Response Services Grant - 2021 — 2022

e Resolution 21-020 Approve an Addendum to the Legal Services Agreement DVHHS has with
Cottonwood County Attorney

e Resolution 21-021 Ratify 12:00pm Closure of Cottonwood DVHHS Offices on December 23, 2020 —
DVHHS Emergency Closing Policy #210

e Resolution 21-022 Approve Evaluation to Regular Status for Rachelle Sompamitwong, Social Worker

Motion by Gravley, second by Wachal to approve the consent agenda. Motion carried.

Other
None



Staff Programming Presentation
No Staff Programing

Employee Introductions
Kristen Radcliffe, Office Support Specialist and new Associate Back-Up Board Secretary introduced herself.

Public Health

COVID Update

Evelyn Schaeffer, Public Health Director provided a COVID-19 and Public Health update. Evelyn Schaeffer
stated vaccine distribution is ramping up and the biggest challenge has been the slow arrival of vaccines. The plan
is to vaccinate the vulnerable first. Contact tracing is completely up to date.

Directors Report
Public Health has been working closely with community partners on the distribution of the COVID vaccine.

Executive Director

Craig Myers, Executive Director provided overtime and comp time reports for the Board to review and discuss.

Directors Report

Craig Myers, Executive Director reported on the legislative session and stated that if the legislature moves quickly
to remove a waiver, then DVHHS will be seeking a grace period allow for transition. DVHHS is working with IT
to make technology more accessible. Craig Meyers gave kudos to DVHHS for all their hard work and adjustments
made during these uncertain times.

Human Services Director

Directors Report

Craig Myers, Human Service Director reported that there was a 15% increase in SNAP (Supplemental Nutrition
Assistance Program) benefits that came out the first week of January. DVHHS staff will need to work diligently
on change as the state system can’t always accommodate changes and may require staff to make manual
adjustments.

Fiscal

Fiscal Reports
Scott Nagel, Fiscal Manager, provided annual report on agency credit card physical inventory, Fiscal Policy #215.

Scott Nagel, Fiscal Manager, presented and reviewed the DVHHS 2020 Fiscal reports including out of home
placement numbers, administrative budget, and COVID’S impact on the budget. Scott Nagel, Fiscal Manager
reported on the 2020 fiscal year end. Scott Nagel stated that revenues have remained stable through the variety of
waivers the agency is currently working under.

Director’s Report
Scott Nagel mentioned the fiscal department will be having staffing changes in the upcoming year and will need
to look at overlap to help with transition.




Operations-Shared Services/Human Resources

Kay Steffen, Director of Agency Operations reminded the Board that the following annual required items were
sent electronically for signature:

- 2021 Conflict of Interest for Elected Officials and Department Heads — Policy #205,
- 2021 DVHHS Personal Policy Acknowledgment
- 2021 Confidentiality and Data Privacy Acknowledgement — Policy #201.

2021 Commissioners contact information was reviewed and updated.

Resolution 20-023

Motion by Wachal, second by Hohenstein and unanimous vote to accept DVHHS Personnel Policy Revisions.
- Definitions - #110
- Offensive Conduct, Harassment and Violence - #240
- Summary of Offensive Conduct, Harassment and Violence - #240

Attire and Grooming - #250 (Previously Personal Appearance Policy)

Equal Employment Opportunity - #325

Payroll - #410

Leave Benefits — Volunteer Fire - #753

Director’s Report
Kay Steffen discussed the need for additional agency cell phones for staff for data security reasons. There has
been an increase need for communication via video calls and texting.

Kay Steffen mentioned potential staff changes which should be reviewed for succession planning looking at
workload changes and job descriptions.

Kay Steffen also reported that DVHHS is exploring how to address agency coverage needs due to staff
shortages when winter weather occurs.

Committee and Board Reports
No committee and board reports given.

Adjourn

There being no further business to discuss, the meeting was adjourned by Board Chair Anderson at 10:28 a.m.

Board Chair Date

Attest: Date



