Official Minutes
Of the
Des Moines Valley Health and Human Services Board

The regular meeting of the Des Moines Valley Health and Human Services Board was called to order on
January 9, 2020 at 9:00a.m. at the Cottonwood County Law Enforcement Center, 902 5th Avenue, Windom,
MN.

Present for the meeting were Jackson County Commissioners: Jim Eigenberg, Cathy Hohenstein, Philip Nasby,
Scott McClure, and Don Wachal. Also present were Cottonwood County Commissioners: Larry Anderson, Tom
Appel, Donna Gravley, Norman Holmen and Kevin Stevens. Quorum Established.

Present for all or portions of the meeting were Craig Myers, Executive Director; Kelsey Andrews, Public Health

Director; Scott Nagel, Fiscal Manager; Kay Steffen, Director of Agency Operations; Brandi Bourquin,
Associate Board Secretary; and members of DVHHS admin and staff.

Agenda
Motion by Holmen, second by McClure and unanimous vote to approve the agenda.

Organization Meeting

Resolution 20-001
Motion by Stevens, second by Hohenstein and unanimous vote to elect Don Wachal as DVHHS Board Chair
for 2020.

Board Chair Don Wachal presided over the remainder of the meeting.

Resolution 20-002
Motion by Gravley, second by Holmen and unanimous vote to elect Larry Anderson as DVHHS Vice Board
Chair for 2020.

Resolution 20-003
Motion by McClure, second by Nasby and unanimous vote to elect Jim Eigenberg as DVHHS Board
Secretary for 2020.

Board Chair, Wachal made the following appointments as outlined in the By-Laws:

Associate Secretary: Brandi Bourquin

Back Up Associate Secretary: Pam Heser

Associate Treasurer: Scott Nagel

Executive Committee: Don Wachal, Larry Anderson, Kevin Stevens, Scott McClure, Craig Myers, and Kelsey
Andrews

Finance Committee: Don Wachal, Larry Anderson, Norm Holmen, Cathy Hohenstein, and Craig Myers

Policy Committee: Kevin Stevens, Scott McClure, Tom Appel, Jim Eigenberg, Craig Myers and Kelsey
Andrews

Personnel Committee: Kevin Stevens, Scott McClure, Tom Appel and Jim Eigenberg

Advisory Board Committee:
Negotiation Committee: Tom Appel, Don Wachal, Craig Myers and Kay Steffen
Benefits and Wellness Advisory Committee: Jim Eigenberg and Kevin Stevens



Information Systems Advisory Committee: Larry Anderson, Philip Nasby, Craig Myers, Kelsey Andrews,
Kay Steffen and Chris Macek

Building Committee: Tom Appel, Norm Holmen, Cathy Hohenstein, Scott McClure, Steve Duncan, Kelly
Thongvivong, Craig Myers and Kay Steffen

Public Health Advisory Committee: Donna Gravley, Philip Nasby, and Kelsey Andrews

Resolution 20-004
Motion by Stevens, second by Eigenberg and unanimous vote to approve the DVHHS Board meeting dates
for 2020 and January 2021 as follows:

Thursday February 13 9:00 AM Windom Law Enforcement Center, Meeting Room
Thursday March 12 9:00 AM Windom Law Enforcement Center, Meeting Room
Thursday April 9 9:00 AM Jackson County Government East, Cafeteria

Thursday May 14 9:00 AM Windom Law Enforcement Center, Meeting Room
Thursday June 11 9:00 AM Windom Law Enforcement Center, Meeting Room
Thursday July 9 9:00 AM Jackson County Government East, Cafeteria

Thursday August 13 9:00 AM Windom Law Enforcement Center, Meeting Room
Thursday September 10 9:00 AM Windom Law Enforcement Center, Meeting Room
Thursday October 8 9:00 AM Jackson County Government East, Cafeteria

Thursday November 12 9:00 AM Windom Law Enforcement Center, Meeting Room
Thursday December 10 9:00 AM Windom Law Enforcement Center, Meeting Room

Thursday January 14, 2021 9:00 AM Windom Law Enforcement Center, Meeting Room

The regularly scheduled meetings of the Des Moines Valley Health and Human Services Board have been
scheduled on the second Thursday of each month. Meetings will begin on each of the following dates at 9:00
A.M. and will take place in the Cottonwood County Law Enforcement Center (LEC), Windom, MN or the
Jackson County Government East, Cafeteria, Jackson, MN unless otherwise specified.

Resolution 20-005
Motion by McClure, second by Gravley and unanimous vote to designate the Cottonwood Citizen and
Jackson County Pilot as the DVHHS Official Newspapers.

Resolution 20-006
Motion by Holmen, second by Stevens and unanimous vote to authorize Executive Director to execute and
approve Host County Contracts and Purchase of Service Contracts.

RESOLUTION 20-006
EXECUTION OF CONTRACTS

WHEREAS, DVHHS, from time to time, may enter into the purchase of service contracts for the provision of
services to recipients of services; and

WHEREAS, other Minnesota counties are similarly obligated to provide services and to enter into contracts for
the provision of services to individuals in their counties; and

WHEREAS, Minnesota law contemplates that service providers situated within a county jurisdiction establish a
purchase of service contract with their host county, and under the terms of said contracts other counties may
utilize such services in accordance with the terms of such contract, the same being generically known as a “Host
County Contract”; and

WHEREAS, Minnesota law further contemplates that Minnesota counties, by necessity, must arrange contracts
with service providers to be able to utilizes various services to benefit individuals on an as needed basis; and



WHEREAS, purchase of service contracts must be completed pursuant to Minnesota Statute 256.0112 and that
the member counties of DVHHS have designated DVHHS Board to sign on its behalf; and

WHEREAS, this board believes a more expeditious handling of such Host County Contracts and Service
Contracts may be obtained by delegating to the Executive Directors of the Des Moines Valley Health and
Human Services agency the authority to sign Contracts on behalf of this Board.

NOW, THEREFORE BE IT RESOLVED as follows:

1. That the Executive Director of Des Moines Valley Health and Human Services be and hereby is
authorized to execute and approve Host County Contracts and Purchase of Service Contracts which
allow for the purchase of community and social services on an as needed basis for the period
commencing January 1, 2020 and ending December 31, 2020.

2. That the authorization to the Executive Director of Des Moines Valley Health and Human Services
herein is limited to the approval and execution of Host County Contracts and purchase of Service
Contracts for the purchase of community of social services on an “as needed” basis and nothing herein
shall authorize the Executive Director of Des Moines Valley Health and Human Services to execute
grants or purchase of service contracts which call for a specific commitment of funds without the prior
approval of the board.

Date:

Des Moines Valley Health and Human Services Board Chair
Resolution 20-007
Motion by Nasby, second by Anderson and unanimous vote to approve the authorization of auditor warrants.

Resolution 20-008
Motion by Hohenstein, second by Appel and unanimous vote to authorize United Prairie Bank as the Official
Depository of DVHHS funds.

Resolution 20-009

Motion by Wachal, second by Stevens and unanimous vote to authorize the Fiscal Manager to report to the
MN Office of the State Auditor (OSA) that DVHHS did not spend agency funds on lobbying expenses for the
year 2019.

Resolution 20-010
Motion by Gravley, second by McClure and unanimous vote to set the 2020 per diem of $75.00 and mileage

rate to follow the Federal IRS rate of $.575 for appointed Lay Persons/Community Members serving on
DVHHS Boards or Councils.

Consent Agenda

e Resolution 20-011 Approve December 2019 Auditor Warrants

e Resolution 20-012 Approve Board Minutes from December 12, 2019

e Resolution 20-013 Accept 2019 Donations and Grant Awards Received by DVHHS Totaling $9,851

e Resolution 20-014 Approve Appointed Members to the 2020 DVHHS Mental Health Local Advisory
Council (LAC):

Paul Bland

Dawn Eigenberg

Pastor David Johnson

Caroline Eigenberg
- Mary Leach

¢ Resolution 20-015 Approve the 2020 Contract for Services with New Life Treatment Center



¢ Resolution 20-016 Approve the MN DHS County Grant Amendment [133783]-Mobile Mental Health
Crisis Response Services — Cottonwood, Jackson, Noble, Pipestone and Rock Counties for 2020

Motion by Nasby, second by Eigenberg and unanimous vote to approve the Consent Agenda.

Employee Introductions
No Employee Introductions.

Staff Programming
No Staff Programming.

Executive Director

Craig Myers, Executive Director provided overtime and comp time reports for the Board to review and discuss.

Directors Report

Craig Myers, Executive Director reported on some of the challenges faced, including; funding,
recruitment/staffing, etc. with regards to the Southwestern Mental Health Center (SWMHC) crisis facility
preparing to be built in Nobles county.

Craig Myers provided an update on the Department of Human Services (DHS) and stated that no detail has yet
been received about the request for repayment. Additionally, Craig Myers reported that the cost for chemical
dependency assessment continues to be backfilled by the counties. At this time there is no waiver and providers
continue to be hampered by this. Craig Myers stressed that we need to do more and continue to put pressure on
DHS to do better.

Human Services Director

Directors Report

Craig Myers, Human Services Director provided an update on HSI and stated that the Rosewood facility will be
closing the end of February. The reason for closing was stated to be due to inadequate staffing levels. Craig
Myers assured the Board that DVHHS is working with the clients, their families, HSI and other facilities to line
up new placements. Craig Myers reported that DVHHS has not yet been notified by DHS as far as licensing
investigation steps and had no legal update.

Craig Myers stated that DVHHS has a client placed in Anoka that is no longer deemed as placed for medical
necessity and the agency will now be responsible for the full cost of placement which is approximately $1400
per day. At this time there is no place readily available for the individual to go beside the current placement.

Public Health

Directors Report

Kelsey Andrews, Public Health Director reported that the state of Minnesota has confirmed its first pediatric
influenza death. Kelsey Andrews stated that influenza is widespread right now and reminded everyone that
public health still has flu shots available.

Kelsey Andrews provided a handout and explained that as of December 20, 2019 a new law took effect making
the legal age to purchase tobacco 21. Kelsey Andrews mentioned that entities have 270 days to enforce the new
law and that states, locals, etc. can be more restrictive than the federal government if acted upon in legislation.

Kelsey Andrews reported that schools in the area are changing and revamping punishment for those caught
vaping.



Kelsey Andrews communicated that three clients have been added to the Healthy Families America (HFA)
Grant and that the caseload is now full. Kelsey Andrews stated that revenues are up, however, this is a voluntary
program and there have been scheduling conflicts.

Kelsey Andrews stated that DVHHS will be hosting a full-scale emergency preparedness exercise on June 17"
The exercise will be 2-4 hours in length and fifty people/distributions will need to be made. Kelsey Andrews
explained that a practice exercise was held in October during open enrollment meetings when administering flu
shots.

Kelsey Andrews reported that she recently attended a State Community Health Services Advisory Committee
(SCHSAC) meeting and they had a long discussion on commissioner engagement and ideas on how to bring
value back to SCHSAC. Kelsey Andrews stated that they’re working on an orientation for new commissioners
and will be revamping SCHSAC.

Kelsey Andrews communicated that there will be a natural gas line presentation on February 10, 2020.

Kelsey Andrews provided a quick end of the year wrap up and stated that 1200 family home visits were
completed in 2019. Kelsey Andrews stated that year end reports will be due on March 31, 2020 along with the
community health plan. This year’s initiatives will focus on mental health and vaping. Public Health is working
on developing a mental health advisory group of community partners.

Fiscal

Scott Nagel, Fiscal Manager reported that a required annual inventory of the DVHHS agency credit cards was
done and all have been accounted for.

Fiscal Reports
Scott Nagel, Fiscal Manager, presented and reviewed the DVHHS 2019 Fiscal reports. Discussion held on

SW18 fiscal host cash flow concerns.

Director’s Report

Scott Nagel, Fiscal Manager reported that he recently had one staff separate employment and that the Fiscal unit
i1s working on dividing the workload among the remaining staff. Staff shortages will create delays in claiming
revenues. Scott Nagel stated that the board can expect to see overtime from the Fiscal unit.

Scott Nagel communicated that the interview process of hiring an Accounting Technician to backfill the vacant
position is lined up for next week. Scott Nagel expressed the need to continue exploring succession planning.

Operations-Shared Services/Human Resources

Present Board Members (Elected Officials), the Executive Director, and the Public Health Director completed
the 2020 Conflict of Interest form.

Present Board Members signed the DVHHS Personal Policy acknowledgement.
Present Board Members signed the DVHHS Confidentiality and Data Privacy acknowledgement.

Present Board Members verified their contact information.



Resolution 20-017

Motion by Stevens, second by McClure and unanimous vote to approve request for extension of leave of
absence without pay (Policy #340) for Barb Markus, Social Worker through February 13, 2020 with updates to
Personnel Committee.

Director’s Report
Kay Steffen, Director of Agency Operations provided a staffing update and recruitment update.

Kay Steffen reported that a request for vehicle quotes has been sent out.

Kay Steffen explained that the Cottonwood County leases have been received and there were no changes to the
lease. Kay Steffen stated the lease would be brought before the board for approval at the next meeting.

Kay Steffen asked to meet with the negotiation committee following the DVHHS board meeting.

Committee and Board Reports
No Committee and Board Reports.

Adjourn
Motion by Stevens, second by McClure to adjourn the Board meeting. Motion carried unanimously.

There being no further business to discuss, meeting was adjourned at 10:43 a.m.

Board Chair Date

Attest: Date



