Official Minutes
of the
Des Moines Valley Health and Human Services Board

The Des Moines Valley Health and Human Services Board met in regular session at the Jackson County
Government West Large Conference Room, 407 5" St. Jackson, MN on Monday, February 5, 2024. The
following members of the Des Moines Valley Health and Human Services Board were present: Jackson County
Commissioners: Scott McClure, Roger Pohiman, Don Wachal, Phil Nasby, and Jim Eigenberg, and Cottonwood
County Commissioners: Larry Anderson, Donna Gravley, Norm Holmen, Tom Appel, and Kevin Stevens.
Quorum Established.

Present in person for all or portions of the meeting were Simoine Bolin, Executive Director; Craig Myers, Human
Services Director; Scott Nagel, Fiscal Manager; Natane Sadusky, Fiscal Manager; Chris Macek, Administrative
Services Manager; Michelle Ebbers, Public Health Director, Julie Van Wyhe, Associate Board Secretary, and
staff.

CALL TO ORDER

Chair Phil Nasby called the meeting to order at 9:00 a.m.
Motion by Anderson second by McClure and unanimous vote to approve the agenda.

CONSENT AGENDA

e Resolution 24-032 Approve DVHHS Board Minutes January 11, 2024

e Resolution 24-033 Approve January 2024 Auditor Warrants

e Resolution 24-034 Approve Evaluation to Regular Status for Lori Kruger, Lead Office Support
Specialist

e Resolution 24-035 Approve Evaluation to Regular Status for Jacey Hussong, Social Worker

o Resolution 24-036 Approve Evaluation to Regular Status for Jaylynn Lauer — Social Worker

e Resolution 24-037 Ratify 2:00 p.m. Closure of DVHHS Offices on Friday, January 12, 2024 — DVHHS
Emergency Closing Policy #210

e Resolution 24-038 Declare Fleet Vehicles as Surplus: 2012 Dodge Grand Caravan
VIN#2C4RDGBG5CR322674 and 2016 Ford Fusion VIN # 3FA6P0G74GR224817

Motion by Gravley second by Pohlman and unanimous vote to approve the consent agenda. Motion carried.

EXECUTIVE DIRECTOR

Resolution # 24-039
Authorizing “Agent of the Board”

DES MOINES VALLEY HEALTH AND HUMAN SERVICES BOARD

The Des Moines Valley Health and Human Services Board, here after referred to as the Board, by virtue of its
authority under Minnesota Statues 145A and by this Resolution of the Board adopted at a scheduled meeting
of the Des Moines Valley Health and Human Services Board on February 5, 2024, hereby appoints and
authorizes the following person to act on the Board’s behalf effective February 5, 2024 and bind the Board for
the following purposes:

A. To serve as the Community Health Services Administrator and the Board’s agent according to Minnesota
Statute 145A.04, Subd. 2, in communicating with the Commissioner of Health between Board meetings,
including receiving information from the Commissioner and disseminating that information to the Board,

as well as providing information to the Commissioner on the Board’s behalf.

B. To sign and submit to the Commissioner the required components of the Local Public Health Act including
identification of local priorities, progress reports and budgets according to Minnesota Statute 145A.04,



Subd.1a.

C. To submit grant applications, sign and execute contracts on behalf of the Board for funding opportunities
administered by the Minnesota Department of Health and other entities.

D. To review, approve and submit invoices, fiscal and management reports on behalf of the Board for activities
for funding opportunities administered by the Minnesota Department of Health and other entities.

Name: Michelle Ebbers, Public Health Director
Address: 235 9t Street, Windom, MN 56101
E-mail: michelle.ebbers@dvhhs.org

This resolution authorizes the above referenced appointee to act on behalf of and bind the Board to the extent
and for the purposes indicated in this resolution.
Resolution adopted date: February 5, 2024

Des Moines Valley Health and Human Services Board Chairperson
Signature:

Resolution 24-039
Motion by Stevens, second by Holmen and unanimous vote to Appoint Michelle Ebbers, Public Health Director
as County Health Services Administrator effective February 5, 2024.

Resolution 24-040
Motion by Appel, second by Wachal and unanimous vote to Approve Closure of DVHHS Jackson Site on
Friday, February 9, 2024 from 2:00-4:30 pm for Facility Work.

Resolution 24-041

Motion by Eigenberg, second by Pohlman and unanimous vote to Approve Closure of DVHHS Offices on
Tuesday, March 12, 2024 from 12:30 — 4:30 pm for Employee Training and Staff Meeting.

Other Business

Resolution 24-042
Motion by Holmen, second by McClure and unanimous vote to Approve Culture Assessment to be
completed by Kristi Hastings.

INFORMATIONAL/DIRECTOR REPORTS

Simoine Bolin, Executive Director; Craig Myers, Human Services Director, Scott Nagel, Fiscal Manager, Natane
Sadusky, Fiscal Manager, Michelle Ebbers, Public Health Director, and Chris Macek, Administrative Services
Manager provided updates.

COMMITTEE AND BOARD REPOTS

Board Chair Nasby made the following appointments:

Negotiation Committee: Tom Appel, Don Wachal

Benefits and Wellness Advisory Committee — Policy #115: Commissioners removed from Committee
Information Systems/Technology Committee: Committee Removed

Building Committee: Committee Removed

Public Health Advisory Committee — Resolution #22-058: Phil Nasby, Larry Anderson

ADJOURN

Meeting was adjourned at 9:46 a.m.
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