Official Minutes
Of the
Des Moines Valley Health and Human Services Board

The regular meeting of the Des Moines Valley Health and Human Services Board was called to order on Thursday,
February 10, 2022 at 9:01 a.m. at the Jackson County Government East Cafeteria, 402 White Street in Jackson,
MN and per MN statute 13D.02 by telephone and other electronic means.

Presiding in person over the meeting was Board Chair Scott McClure. Present in person for the meeting were
Jackson County Commissioners: Jim Eigenberg, Cathy Hohenstein, and Don Wachal and Cottonwood County
Commissioners: Larry Anderson, Tom Appel, Donna Gravley, and Kevin Stevens. Quorum Established.
Cottonwood County Commissioner Norm Holmen and Jackson County Commissioner Phil Nasby were absent.

Present in person for all or portions of the meeting were Craig Myers, Executive Director; Lindsay Chapman,
Interim Public Health Director; Julie Van Wyhe, Associate Board Secretary; Scott Nagel, Fiscal Manager; Chris
Macek, Collections and Support Services Supervisor and staff.

Present by telephone and/or other visual electronic means were members of DVHHS administration and staff and
members of the public.

Agenda
Motion by Eigenberg, second by Hohenstein and unanimous vote to approve the agenda with the following

change: Add Consent Agenda Item RBA - Approve Contract with MN West Community College for Community
Health Workers.

Consent Agenda

e Resolution 22-028 Approve January 2022 Auditor Warrants

e Resolution 22-029 Approve DVHHS Board Minutes January 13, 2022

e Resolution 22-030 Ratify 12:00 p.m. Closure of DVHHS Windom Offices - January 14, 2022 —
DVHHS Emergency Closing Policy #210

e Resolution 22-031 Approve Cleaning/Custodial Contract with Marsden 2022

e Resolution 22-032 Approve Contract with MN West Community College for Community Health
Workers

Motion by Anderson, second by Stevens and unanimous vote to approve the consent agenda. Motion carried.

Other
None

Employee Introductions
None

Public Health

COVID Update

Lindsay Chapman, Interim Public Health Director provided a COVID and testing update. Public Health has been
offering COVID testing two days per week. Public Health has received 2000 KN95 masks that they will be
distributing within the communities.




Director’s Report
Lindsay Chapman, Interim Public Health Director informed the board of the Annual Public Health Report that
will be due in March.

Executive Director

Resolution 22-033

Motion by Gravley, second by Wachal and unanimous vote to authorize the executive director and the DVHHS
personnel committee temporary authority to hire personnel at a step higher than C.

Craig Myers, Executive Director provided overtime and comp time reports for the Board to review and discuss.

Director’s Report
Craig Myers, Executive Director discussed the procurement process for MSHO, SNBC, and Family and Children
program areas.

Craig Myers provided an update on Prime West.
Craig Myers provided a legislative update.

Human Services Director

Resolution 22-034

Motion by Hohenstein, second by Eigenberg and unanimous vote to approve service agreement with Family
Services Network (FSN) for children’s mental health case management 2022. Motion carried.

Resolution 22-035

Motion by Anderson, second by Wachal and unanimous vote to approve Southwestern Mental Health Center
(SWMHC) agreement for Outpatient Mental Health Services (Block Grant) and Supervision Agreement 2022.
Motion Carried.

Resolution 22-036

Motion by Gravley, second by Eigenberg and unanimous vote to approve an agreement between DVHHS as
fiscal agent for Southwestern Mental Health Center (SWMHC) Crisis Response Service Grant 2022. Motion
Carried.

Resolution 22-037

Motion by Eigenberg, second by Appel and unanimous vote to approve an agreement with Southwestern Mental
Health Center (SWMHC) for Crisis Line, Outreach Services and Adult Community Support Services and Adult
Day Treatment Services 2022. Motion Carried.

Directors Report
Craig Myers, Human Service Director informed the board of a tentative agreement with a provider for in home
services.

Fiscal

Resolution 22-038

Motion by Stevens, second by Hohenstein and unanimous vote to approve 2022 PERA Phased Retirement
Option (Pro) Agreement (759F) — Mary Bezdicek, Fiscal Office Lead - Executive Assistant. Motion carried.

Resolution 22-039
Motion by Anderson, second by Wachal and unanimous vote to approve hiring a Fiscal Officer.



Fiscal Reports
Scott Nagel, Fiscal Manager, presented and reviewed the DVHHS Fiscal reports.

Director’s Report
Scott Nagel, Fiscal Manager gave an update on the UKG payroll system.

Operations-Shared Services/Human Resources

Operations-Shared Services Report
Chris Macek, Collections & Support Services Supervisors informed the Board that the updated Fee Policies and
Procedures will be presented for approval during a public hearing during the March board meeting.

Chris Macek provided an update on current position openings and the CaseWork’s document imaging project.
The project is scheduled to Go Live during the week of February 14, 2022.

Chris Macek informed the board that the additional Van that was purchased has been delivered and put in service.

Chris Macek indicated that supervisors will be working on the Annual Report to have available for the Board for
the March meeting.

Committee and Board Reports

Executive Committee Report
Scott McClure provided an updated from the last Executive Committee meeting.

Lindsay Chapman, Interim Public Health Director and Craig Myers, Executive Director provided an updated on
the Behavior Task Force and subcommittee meetings. The next Behavior Task Force meeting is scheduled for
Thursday, February 17, 2022

Adjourn

Meeting was adjourned at 10:15 a.m.

Board Chair Date

Attest: Date



