Official Minutes
Of the
Des Moines Valley Health and Human Services Board

The regular meeting of the Des Moines Valley Health and Human Services Board was called to order on Thursday,
February 11, 2021 at 9:00 a.m. at the Jackson County Government East Cafeteria, 402 White Street in Jackson,
MN and per MN statute 13D.02 by telephone and other electronic means.

Presiding in person over the meeting was Board Chair Larry Anderson. Present in person for the meeting were
Jackson County Commissioners: Jim Eigenberg, Cathy Hohenstein, Scott McClure, Phil Nasby, and Don Wachal
and Cottonwood County Commissioners: Tom Appel, Donna Gravley, Norm Holmen, and Kevin Stevens.
Quorum Established.

Present in person for all or portions of the meeting were Craig Myers, Executive Director; Evelyn Schaeffer,
Public Health Director; Kay Steffen, Director of Agency Operations; Pam Heser, Associate Board Secretary;
Kristen Radcliffe, Associate Back up Board Secretary and Christine Macek, Collections & Support Services
Supervisor. Present by telephone and/or other visual electronic means were Scott Nagel, Fiscal Manager; and
members of DVHHS administration and staff.

Agenda

Motion by Hohenstein, second by Holmen and unanimous vote to approve the agenda with an addition of the
Vaccine Planning Grant under Public Health.

Consent Agenda

e Resolution 21-024 January 2021 Auditor Warrants
e Resolution 21-025 Approve DVHHS Board Minutes January 14, 2021

e Resolution 21-026 Ratify closure of all DVHHS offices on January 15, 2021 — DVHHS Emergency
Closing Policy #210

e Resolution 21-027 Approve Cleaning/Custodial Services Contract — Marsden 3/1/2021 — 2/28/2022
e Resolution 21-028 Approve Revised Fiscal Policy #600 — Purchasing and Procurement

e Resolution 21-029 Approve Evaluation to Regular Status for Maleah Roiger, Social Worker

e Resolution 21-030 Approve Evaluation to Regular Status for Shay VVon Holtum, Social Worker

e Resolution 21-031 Approve the 2021 Pay Equity Report — Minnesota Management & Budget

Motion by Eigenberg, second by Stevens and unanimous vote to approve the consent agenda with a correction
to the minutes to add Norm Holmen in attendance at the January meeting. Motion carried.

Other
None

Staff Programming Presentation
No Staff Programing

Employee Introductions
No Employee Introductions




Public Health

COVID Update
Evelyn Schaeffer, Public Health Director provided a COVID-19 and Public Health update.

Evelyn Schaffer shared that the COVID-19 clinic held on Friday, February 5, 2021 vaccinated 600 people.

Evelyn Schaeffer reported that most of the school’s staff in our counties are now vaccinated. DVHHS has now
vaccinated age 77 and older and after the February 121, 2021 clinic, should be done with those at approximately
73 and older on the list.

Directors Report

Renee Frauendienst of RnC Consulting, P.A. stated Public Health has been working on putting in place systems
and finding efficiencies through discontinuing durable medical equipment, updating policies/procedures, etc.
Renee Frauendienst shared that Public Health is looking at Nightengale Notes, the electronic health records, to
ensure coding is correct and updated. On March 15th, 2021, a training is scheduled with staff to provide
instruction on the new codes and requirements with an implementation date of April 1%, 2021. Renee Frauendienst
reported that she is in the process of reviewing the Public Health Nurse and Registered Nurse job descriptions
and that she will be helping with the annual report.

Resolution 21-032
Motion by Gravley, second by McClure and unanimous vote to utilize a vaccine planning grant to hire two
temporary staff to assist the Public Health Unit with COVID vaccine planning and distribution.

Executive Director

Craig Myers, Executive Director provided overtime and comp time reports for the Board to review and discuss.

Directors Report

Craig Myers provided a technology update. The IS department moved all staff off the Citrix software. DVHHS
has expanded cell phone usage which continues to make staff more mobile. Laserfiche, the document imagining
storage program has improved accessibility making remote work more efficient.

Craig Myers shared that DVHHS is seeing an increase in mental health needs due to the stress of the unknown.

Craig Myers stated DVHHS continues to adapt to new environments with staff out of the office and mentioned
that the front office crew has had an increased work load to help those working remotely.

Craig Myers provided a legislative update.
Craig Myers reported that the managed care procurement process is in progress for metro counties this spring and
if the State proposed schedule is followed, the outstate county procurement process will occur in 2022 for

implementation in 2023.

Human Services Director

Directors Report
Craig Myers, Human Service Director reported potential cuts in adult mental health funding could have negative
impacts. Craig Myers praised DVHHS administration and staff for their performance and stability during COVID.




Fiscal

Scott Nagel, Fiscal Manager discussed the amended 2021 budget.

Fiscal Reports
Scott Nagel, Fiscal Manager, presented and reviewed the DVHHS 2021 Fiscal reports.

Commissioner Appel sought clarification that the current reports have changed format from December 2020.
Scott Nagel explained that the formatting now shows 6.7 months of reserve and with PrimeWest long term
liability, it comes down to 4.7 months. This format will be used going forward.

Director’s Report
Resolution 21-033
Motion by Hohenstein, second by Wachal and unanimous vote to approve the DVHHS Revised 2021

Integrated Financial Services (IFS) budget as follows:

- Income Maintenance department revenue $2,389,338 and expenditures of $2,655,214,
- Social Services department revenue $8,054,811 and expenditures of $8,815,216,

- Public Health department revenue $1,364,986 and expenditures of $1,411,126,

- Total revenue of 11,809,135 with expenditures of $12,881,556.

- The resulting net outflow of $1,072,421 will use Agency current savings.

Operations-Shared Services/Human Resources

Director’s Report
Kay Steffen, Director of Agency Operations stated technology continues to be a primary focus and that remote
phone issues are currently being worked on.

Kay Steffen provided a staffing update and reported that work will begin to fill the temporary public health
positions.

Kay Steffen shared that COVID continues to impact our staff coverage and reminded the board that the agency
did extend the Family First Coronavirus Response Act (FFCRA) through the end of March, 2021. Kay Steffen
mentioned that if similar benefit legislation is not implemented with regard to FFCRA then DVHHS could be
requesting to extend the temporary leave through June to cover the school year.

Kay Steffen reported that administration is putting together items for the Annual Report to present at the April
Board meeting.

Committee and Board Reports

No committee and board reports given.

Adjourn

There being no further business to discuss, the meeting was adjourned by Board Chair Anderson at 10:20 a.m.

Board Chair Date

Attest: Date



