Official Minutes
Of the
Des Moines Valley Health and Human Services Board

The regular meeting of the Des Moines Valley Health and Human Services Board was called to order on
February 12, 2019 at 8:30 a.m. at the Jackson County Government East Cafeteria, 402 White Street in Jackson,
MN.

Presiding over the meeting was Board Chair Tom Appel. Present for the meeting were Jackson County
Commissioners: James Eigenberg, Cathy Hohenstein, Philip Nasby, Don Wachal and Scott McClure. Also
present were Cottonwood County Commissioners: Larry Anderson, and Norman Holmen. Quorum
Established. Cottonwood County Commissioners Donna Gravley and Kevin Stevens arrived at 8:31 a.m.

Present for all or portions of the meeting were Craig Myers, Executive Director; Kelsey Andrews, Public Health
Director; Scott Nagel, Fiscal Manager; Kay Steffen, Director of Agency Operations; Brandi Bourquin,
Associate Board Secretary/Human Resource Specialist; members of DVHHS admin and staff.

Agenda

Motion by Hohenstein, second by Wachal and unanimous vote to approve the agenda with the addition of
RBA — Ratify Full Day Closure of Cottonwood DVHHS Offices and Jackson DVHHS Offices Closure starting
at 10 am on Thursday, February 7, 2019 per DVHHS Emergency Closing Policy - #210 and; remove Closed
Meeting — MN Statute 13D Section 13D.03.

Consent Agenda

e Resolution 19-020 Approve January 2019 Auditor Warrants

e Resolution 19-021 Approve Board Minutes from January 10, 2019

e Resolution 19-022 Ratify 10:30 am Delayed Opening of Windom Human Services and Windom Public
Health Des Moines Valley Health and Human Services (DVHHS) Offices on Wednesday, January 30,
2019 per policy Emergency Closing - #210

e Resolution 19-023 Accept CY 2019 MN DHS Child Welfare/Juvenile Justice Screening Grand Aware
of $15,966

e Resolution 19-024 Approve Evaluation to Regular Status for Mindy Carter, Human Resources
Technician/Administrative Assistant

e Resolution 19-025 Ratify Full Day Closure of Cottonwood DVHHS Offices and Jackson DVHHS
Offices Closure starting at 10 am on Thursday, February 7, 2019 per DVHHS Emergency Closing
Policy - #210

Motion by Holmen, second by McClure and unanimous vote to approve the Consent Agenda.

Employee Introductions
No Employee Introductions

Executive Director

Craig Myers, Executive Director provided overtime and comp time reports for the Board to review and discuss.

Director’s Report

Craig Myers, Executive Director reported that the Federal Government is temporarily open and could be
shutdown again if no tentative agreement is reached. Craig Myers stated that SNAP program will be funded
February and March and that WIC has funding available past March. Craig Myers mentioned that the Federal




Government shutdown may have an impact on revenue as its unclear if funds will be able to be recouped during
period of government shut down.

Craig Myers, Executive Director gave a legislative update and reported that a bill pertaining to health care
provider tax will require Commissioners close attention. Craig Myers stated that there are many bills being
discussed and at this time it’s too early to give an update. Additionally, Craig Myers mentioned that if
residential facilities coverage isn’t addressed in this legislative session then the counties may see additional
funds being utilized to cover the cost of residential treatment that was previously supplemented by state medical
assistance.

Human Services Director

Directors Report

Craig Myers, Human Services Director reported that the state has recently announced they will not be
performing capacity restoration and has pushed that back onto the Counties which places a lot of pressure on
County Attorney’s and is often times passed on to human services. Craig Myers stated that at this time DVHHS
is not performing capacity restoration as our staff are not trained for this and are not qualified to make judicial
decisions.

Craig Myers provided an update on the redesign of the chemical dependency/treatment assessment process and
mentioned that previously DVHHS had devoted a staff person to complete these assessments and has now
outsourced this process to AGAPE. Craig Myers stated that previously the DVHHS staff person was able to go
into jails and complete the assessments and at this time there is no mechanism in place to allow AGAPE to go
into jails, complete the assessments and get paid to do so.

Public Health

Directors Report

Kelsey Andrews, Public Health Director reported that ten states have verified measles cases and Minnesota is
not one of the ten states. Kelsey Andrews stated that Blue Earth County has confirmed multiple TB cases.
Additionally, Kelsey Andrews mentioned that influenza has reached the peak and it’s better than last year, this
year saw more RSV cases.

Kelsey Andrews provided a staffing update and announced that a Home Care nurse has put in her resignation
and her last day will be February 15, 2019. Kelsey Andrews stated that DVHHS will not be filling the position
at this time.

Kelsey Andrews shared that the Local Public Health Association is looking into pulling out of the targeted
home visiting coalition. Kelsey Andrews also reported that in March she hopes to report on the status of the
evidence based home visiting grant.

Kelsey Andrews gave a legislative update on the following; the Statewide Health Improvement Plan is
requesting additional funding; tobacco and opioid work is being done; and the state is reviewing ways to
conduct required medication viewings related to TB work via phone and/or other technology means. Kelsey
Andrews also stated that adding vapes to tobacco free language is being requested.

Commissioner Stevens announced that Kelsey Andrews was appointed to the Statewide Community Health
Services Advisory Executive Committee.

Kelsey Andrews reminded the board that they will be hearing from various Home Care Providers and that
today, their will be two presentations and approximately four presentations at the March meeting.

The board discussed the start time of the March 14, 2019 meeting and decided to remain with the original 9:00
a.m. start time.

Fiscal

Fiscal Reports
Scott Nagel, Fiscal Manager presented and reviewed the DVHHS 2019 Fiscal reports including Program

Revenues and Out of Home Placement Reports.



Scott Nagel notified the Board that they may notice sporadic fiscal impacts due to the Federal Government
Shutdown over the next few months.

Director’s Report
Scott Nagel, Fiscal Manager had no report.

Operations-Shared Services/Human Resources

Resolution 19-026
Motion by Gravley, second by Eigenberg and unanimous vote to approve request to obtain quotes for agency
vehicle replacements — 2 vans and 1 car.

The Finance Committee and Commissioner Anderson will meet and review vehicle quotes prior to the March
14, 2019 meeting.

Director’s Report

Kay Steffen, Director of Agency Operations reported that currently DVHHS is interviewing for two open Social
Worker positions and is currently advertising to fill a Supervised Visit Liaison position and Home Health Aide
position. Kay Steffen stated that the newly hired Case Aide started yesterday.

Kay Steffen also stated that we’ve been busy due to inclement weather closures.

Committee and Board Reports
No Committee and Board Reports

Staff Program Presentation
Social Service Supervisor, Shelley Stevermer and Team Lead Social Worker, Sheri Lilleberg provided
information on care coordination, case management and services provided by DVHHS.

Board Chair called a recess until 9:55 a.m.
The following Home Care Provider’s presented to the board:

Worthington Sanford Home Care
ADARA Home Health — Formerly Prairie River

Board Chair requested that Public Health Director add additional questions to the home care questions due to
them being asked of both presenters and resend to other invited providers.

Board Chair stated that the building committee would meet after the regular board meeting adjourns and set a
date and time to hold next committee meeting.

Adjourn

There being no further business to discuss meeting was adjourned by Board Chair Appel at 10:39 a.m.

Board Chair Date

Attest: Date



