Official Minutes
Of the
Des Moines Valley Health and Human Services Board

The regular meeting of the Des Moines Valley Health and Human Services Board was called to order on
February 13, 2020 at 9:01 a.m. at the Cottonwood County Law Enforcement Center, 902 5" Avenue, Windom,
MN.

Presiding over the meeting was Board Chair Don Wachal. Present for the meeting were Jackson County
Commissioners: Jim Eigenberg, Cathy Hohenstein, and Scott McClure. Also present were Cottonwood County
Commissioners: Larry Anderson, Tom Appel, Donna Gravley, and Kevin Stevens. Quorum Established.
Jackson County Commissioner Philip Nasby and Cottonwood County Commissioner Norman Holmen were
absent.

Present for all or portions of the meeting were Craig Myers, Executive Director; Kelsey Andrews, Public Health

Director; Scott Nagel, Fiscal Manager; Kay Steffen, Director of Agency Operations; Pam Heser, Back-Up
Associate Board Secretary; and Chris Macek, Collections & Support Services Supervisor.

Agenda

Motion by McClure, second by Stevens and unanimous vote to approve the agenda with the addition to the
consent agenda of RBA- Ratify 1:00 pm Emergency Closure of Cottonwood DVHHS offices on Wednesday,
February 12, 2020.

Consent Agenda

e Resolution 20-018 Approve January 2020 Auditor Warrants

e Resolution 20-019 Approve Board Minutes from January 9, 2020

e Resolution 20-020 Ratify 10:00 am Emergency Closure of Des Moines Valley Health and Human
Services Offices (DVHHS) in Cottonwood and Jackson Counties on Friday, January 17, 2020 per policy
Emergency Closing #210

e Resolution 20-021 Approve Evaluation Status to Regular Status for Shirley Larsen, Eligibility Worker

e Resolution 20-022 Approve the 2020 Building Leases with Cottonwood County

e Resolution 20-023 Ratify 1:00 pm Emergency Closure of Des Moines Valley Health and Human
Services Offices (DVHHS) in Cottonwood County on Wednesday, February 12, 2020 per policy
Emergency Closing #210

Motion by Anderson, second by Eigenberg and unanimous vote to approve the Consent Agenda.

Employee Introductions
No Employee Introductions.

Staff Programming

Scott Johnson, Director of Southwestern Mental Health Center (SWMHC) announced his upcoming resignation
and said an interim Director should be starting part-time next week and will fill in while a search with the Board
is completed to obtain a full-time Director.

Scott Johnson presented a power point on mental health. Scott stated that previously cardiovascular conditions
were the main disease burden by illness category and as of 2016, mental health is now the number one leading
cause of death in the United States. Scott discussed mental health, suicide, and the need to find space locally to
help these causes. Scott Johnson thanked the counties for their support.



Craig Myers announced that Scott Johnson will be missed as his leadership and knowledge has been extremely
helpful.

Commissioner Gravley left at 9:49 am and returned at 9:53am.

Executive Director

Craig Myers, Executive Director provided overtime and comp time reports for the Board to review and discuss.

Directors Report

Craig Myers, Executive Director reported the legislative session has begun and it is a bonding year and he has
not seen much for proposals yet. Craig Myers stated there is interest in breaking up the MN Department of
Human Services (DHS), currently state operated services are run and operated by DHS, and separating them
may give clear lines of supervision.

With Home Care and other program changes at DVHHS, the organizational chart will be updated and brought
to Board next month.

Human Services Director

Directors Report
Craig Myers, Human Services Director explained DVHHS is reorganizing in Adult Social Services due to
anticipated changes with the waiver programs.

Craig Myers asked Chris Macek to talk about Child Support. Chris Macek shared that 67 counties were chosen
and checked on five different categories. DVHHS had two cases selected and both passed. Chris Macek also
shared that DVHHS was also highlighted in the MN DHS annual report for having consistently met
performance guidelines. Craig Myers acknowledged that DVHHS has long-term employees in child support and
thanked them for their good work.

Craig Myers also highlighted Beth Mulso who earned the MSSA Staff Outstanding Achievement Award which
was is a state-wide recognition for her efforts.

Craig Myers shared that overall performance at DVHHS is good and that an annual report is being worked on
with plans of supervisors presenting to the Board in April 2020.

Public Health

Directors Report

Kelsey Andrews, Public Health Director reported there have been fourteen cases of the coronavirus (COVID19)
in the United States according to the World Health Organization. Kelsey Andrews further stated that there have
been 60,000 cases world wide with the majority in China. There have been three people tested in Minnesota, all
with negative results. COVID19 is transmitted by droplets like in coughing and sneezing. Kelsey Andrews
stated that influenza cases are more pertinent in Minnesota with Influenza B hitting first and more recently
Influenza A affecting people. Kelsey Andrews reported that Hepatitis A and TB cases are being watched.
Kelsey Andrews encouraged good handwashing.

Kelsey Andrews reported the 21% Century Public Health group will be revamped. Required Public Health duties
are being reviewed. Kelsey Andrews announced she will be attending the day at the Capitol next week.
Andrews reported the public health 5-year community health improvement plan is being finalized with mental
health being a focus.



Kelsey Andrews reminded the Board that a full size open pod/distribution center exercise for pills will be held
on June 17, 2020. The Community Health Services annual conference will take place Oct 6-9, 2020. Discussion
held on changing the DVHHS October 8 Board meeting with no action taken.

Commissioner Anderson left at 10:20 am and returned at 10:22 am.

Fiscal

Fiscal Reports
Scott Nagel, Fiscal Manager, presented and reviewed the DVHHS 2020 Fiscal reports. Scott Nagel, Fiscal

Manager reported that property and casualty and work comp insurance was due in January and will make
expenses look higher on the January reports. Magic fund interest discussion held.

Director’s Report
Scott Nagel, Fiscal Manager communicated that an Accounting Technician started on February 10, 2020 and
once she is trained, it should help a great deal with the workload in Fiscal.

Operations-Shared Services/Human Resources

Resolution 20-024
Motion by Gravley, second by Eigenberg and unanimous vote to approve cleaning/custodial services contract
with Marsden, 3/1/2020 — 2/28/2021 subject to language updates by our Agency Attorney.

Resolution 20-025

Motion by Anderson, second by Hohenstein and unanimous vote to approve the purchase of two vans for
replacement of agency fleet vehicles - a state program quote of $23,338.46 from Dodge of Burnsville for a new
2020 Dodge Grand Caravan and a quote of $18,750 for a used 2019 Dodge Grand Caravan from Mountain Lake
Automotive subject to inspection.

Director’s Report

Kay Steffen, Director of Agency Operations provided a staffing update and reported DVHHS has three current
vacancies all of which will be backfilled. Kay Steffen provided a timeline for backfilling and stated that
currently the Office Support Specialist position is the priority and then in a few weeks the agency will post for a
Social Worker position and then lastly the agency will begin recruiting for the Human Resources
Technician/Administrative Assistant position.

Kay Steffen provided a technology update and stated work with Laserfiche continues as well as IS working on
upgrading the DVHHS office package and server.

Kay Steffen announced that the agency is working on promoting agency services and will have a booth at the
Farm & Home Show in Jackson that will key in on mental health and other issues.

Committee and Board Reports

Cathy Hohenstein reported on the Prime West meeting last week.
Adjourn
Motion by Gravley, second by McClure to adjourn the Board meeting. Motion carried unanimously.

There being no further business to discuss, meeting was adjourned at 11:02 a.m.
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