Official Minutes
Of the
Des Moines Valley Health and Human Services Board

The regular meeting of the Des Moines Valley Health and Human Services Board was called to order on Thursday, March
11, 2021 at 9:00 a.m. at the Jackson County Government East Cafeteria, 402 White Street in Jackson, MN and per MN
statute 13D.02 by telephone and other electronic means.

Presiding in person over the meeting was Board Chair Larry Anderson. Present in person for the meeting were Jackson
County Commissioners: Jim Eigenberg, Cathy Hohenstein, Scott McClure, Phil Nasby, and Don Wachal and Cottonwood
County Commissioners: Tom Appel, Donna Gravley, Norm Holmen, and Kevin Stevens. Quorum Established.

Present in person for all or portions of the meeting were Craig Myers, Executive Director; Evelyn Schaeffer, Public Health
Director; Kay Steffen, Director of Agency Operations; Pam Heser, Associate Board Secretary; and Kristen Radcliffe,
Associate Back up Board Secretary. Present by telephone and/or other visual electronic means were Scott Nagel, Fiscal
Manager; Renee Frauendienst of RnC Consulting, P.A; and members of DVHHS administration and staff.

Agenda

Motion by Holmen, second by Eigenberg and unanimous vote to approve the agenda with the following additions:
e Public Health - Contract Extension of Renee Frauendienst of RnC Consulting, P.A.
e Public Health - Update on the State Community Health Services Advisory Committee (SCHSAC) meeting.
e Operations - Extension of the temporary Family First Coronavirus Response Act (FFCRA) Admin Policy DV 3400.

Consent Agenda

Resolution 21-034 February 2021 Auditor Warrants

Resolution 21-035 Approve DVHHS Board Minutes February 11, 2021

Resolution 21-036 Approve DVHHS Revised Board Minutes January 14, 2021 with Corrected Resolution Numbers
Resolution 21-037 Declare Excess Items as Surplus: Public Health Durable Medical Equipment

Resolution 21-038 Approve Evaluation to Regular Status for Krista Anderson, Accounting Technician

Motion by Nasby, second by Stevens and unanimous vote to approve the consent agenda. Motion carried.

Other
None

Staff Programming Presentation
No Staff Programing

Employee Introductions
No Employee Introductions

Public Health

COVID Update
Evelyn Schaeffer, Public Health Director provided a COVID-19 and Public Health update. A building has been secured in

Jackson through the Jackson Economic Development Committee for long term use for upcoming vaccination clinics. Evelyn
Schaeffer praised staff for the work they have done with the vaccination clinics which will continue weekly.

Directors Report

Renee Frauendienst of RnC Consulting, P.A. provided an update on the projects she has been working on including updating
policies/procedures, annual report, etc. Renee Frauendienst shared that Public Health and fiscal staff have an upcoming
training scheduled for March 15, 2021 to provide further instructions on new coding and processes for Nightengale Notes.




Commissioner Appel out at 9:30 a.m.
Commissioner Appel returned at 9:32 a.m.

Motion by Eigenberg, second by Stevens to extend and expand the current contract with Renee Frauendienst of RnC
Consulting, P.A. through October 31, 2021. After discussion Commissioner Eigenberg amended his motion.

Motion by Eigenberg, second by Stevens to extend and expand the current contract with Renee Frauendienst of RnC
Consulting, P.A. through August 31, 2021. After discussion Commissioner Eigenberg withdrew his motion.

Resolution 21-039

Motion by McClure, second by Appel and unanimous vote to expand the scope of duties to the existing contract with
Renee Frauendienst of RnC Consulting, P.A.to cover agency wide work. A proposal of work will be considered at the April
8, 2021 board meeting.

Commissioner Stevens provided an update on the SCHSAC meeting and noted that Evelyn Schaeffer, Public Health Director
was appointed to the State Community Health Services Advisory Committee’s (SCHSAC) executive committee.

Executive Director

Craig Myers, Executive Director provided overtime and comp time reports for the Board to review and discuss.

Craig Myers discussed agency legal representation stating there was a recent conflict of interpretation creating a gap on
legal representation for the social services unit. The Business/Agency legal agreement with Cottonwood County was
terminated and a temporary attorney agreement was entered into with an outside firm to assist with pending child protection
cases. The Board Executive Committee held a meeting with the County Attorneys to determine agency representation going
forward.

Resolution 21-040

Motion by Gravley, second by Stevens to search for an attorney to handle the business aspects of DVHHS. Voting in favor
of the motion were Commissioners Anderson, Appel, Eigenberg, Gravely, Hohenstein, McClure, Nasby, Stevens and
Wachal. Voting against the motion was Commissioner Holmen. Motion Carried.

Directors Report

Craig Myers discussed legislative sessions around mental health funding and DHS rates for crisis stabilization. Changes
around agency mental health work in law enforcement might be a large departure from current practices. Craig Myers stated
Local Public Health Block Grant increases are being proposed.

Human Services Director

Directors Report

Craig Myers, Human Service Director reported on continued challenges with mental health holds and the lack of facility
placement options for law enforcement and DVHHS. Crisis stabilization work and system changes such as the project in
Worthington are still needed.

Fiscal

Fiscal Reports
Scott Nagel, Fiscal Manager, presented and reviewed the DVHHS 2021 Fiscal reports.

Scott Nagel presented information on the COVID19 Vaccine Grants.

Scott Nagel presented the revised 2021 budget to include the COVID19 Public Health Grants.



Resolution 21-041
Motion by Nasby, second by Hohenstein and unanimous vote to approve that the DVHHS 2021 budget be revised to

include two COVID19 grants for Public Health: COVID19 grants total revenue of $104,568 with expenses of $94,174.
The difference is administrative or overhead of $10,394. Public Health department revenue would increase to $1,469,554
and expenditures to $1,505,300 from prior approved budget. Total 2021 budget revenue would increase to $11,913,703
with expenditures increasing to $12,975,730. The resulting net outflow of $1,062,027 will use Agency current savings.

Resolution 21-042
Motion by Holmen, second by Appel and unanimous vote to transfer our investment in the Magic Fund to United Prairie
Bank Money Market Account.

Director’s Report
No report.

Operations-Shared Services/Human Resources

Director’s Report

Kay Steffen, Director of Agency Operations provided an update on data collection for the upcoming annual report,
Jackson building, fleet vehicles, staff support and shortages, succession planning, and the Family First Corona Virus
Response Act (FFCRA).

Resolution 21-043

Motion by Stevens, second by McClure and unanimous vote to extend the Temporary Leave Benefits — Extension of
Families First Coronavirus Response Act — Admin Policy DV 3400 subject to federal and IRS extension guidance under
the new relief criteria.

Committee and Board Reports

No committee and board reports given.

Adjourn

There being no further business to discuss, the meeting was adjourned by Board Chair Anderson at 10:52 a.m.

Board Chair Date

Attest: Date



