Official Minutes
Of the
Des Moines Valley Health and Human Services Board

The regular meeting of the Des Moines Valley Health and Human Services Board was called to order on March
14,2019 at 9:01 a.m. at the Cottonwood County Law Enforcement Center, 902 5 Avenue Windom, MN.

Presiding over the meeting was Board Chair Tom Appel. Present for the meeting were Jackson County
Commissioners: James Eigenberg, Philip Nasby, Don Wachal and Scott McClure. Also present were
Cottonwood County Commissioners: Larry Anderson, Norman Holmen and Kevin Stevens. Quorum
Established. Commissioner Cathy Hohenstein was absent. Commissioner Donna Gravley arrived at 9:02 a.m

Present for all or portions of the meeting were Craig Myers, Executive Director; Kelsey Andrews, Public Health

Director; Kay Steffen, Director of Agency Operations; Brandi Bourquin, Associate Board Secretary/Human
Resource Specialist; members of DVHHS admin and staff.

Agenda
Motion by McClure, second by Holmen and unanimous vote to approve the agenda.

Consent Agenda

¢ Resolution 19-027 Approve February 2019 Auditor Warrants
¢ Resolution 19-028 Approve Board Minutes from February 12, 2019

Motion by Wachal, second by Stevens and unanimous vote to approve the Consent Agenda.
Employee Introductions

Executive Director, Craig Myers recognized and congratulated Bobbie Jo Serreyn, Social Worker for MN DHS
achievement.

Executive Director

Director’s Report

Craig Myers, Executive Director reported that Nobles County has received bonding dollars to build a mental
health services facility and the facility will be helpful to our region.

Craig Myers provided a legislative update and stated that legislature hasn’t been in session long enough to
really know what will happen and what the impact will be. Craig Myers mentioned the bill pertaining to health
care provider tax is still being discussed. Craig Myers explained that the civil commitment process is a topic of
discussion for legislators as well.

Craig Myers, Executive Director provided overtime and comp time reports for the Board to review and discuss.

Human Services Director

Directors Report

Craig Myers, Human Services Director reported that child support has completed document imaging in
Laserfiche and eligibility is currently working on their document imaging project.

Craig Myers reminded the board to continue to push technology updates at the legislative level.

Craig Myers thanked the board and stated he appreciates the succession planning the board has allowed
DVHHS to do and that it’s make for smoother transitions.




Public Health
Kelsey Andrews, Public Health Director provided MN Department of Health 2018 Jackson County
activities/environmental health data.

Directors Report

Kelsey Andrews, Public Health Director announced that DVHHS received approval of evidence based grant for
maternal child health and that it starts May 1, 2019.

Kelsey Andrews reported that currently the agency is holding on filling a vacant Maternal Child Health Nurse
position. Kelsey Andrews also stated that the agency will be down another Home Care nurse come the end of
March. Allison Eckert, Home Care Supervisor will pick up a caseload.

Kelsey Andrews stated that March 21, 2019 is Local Public Heath Advisory day at the capital and that Luke
Ewald will be attending to really push funding for the Statewide Health Improvement Plan (SHIP).

Kelsey Andrews gave a legislative update and mentioned that a major legislative action being discussed in
tobacco 21, which would require you to be 21 to purchase tobacco and vaping products. Kelsey Andrews said
Luke Ewald will come and present about this at a later date. Kelsey Andrews also mentioned that Local Public
Health is looking into what their stance on cannabis should be for 2019.

Fiscal

Fiscal Reports
Craig Myers, Executive Director presented and reviewed the DVHHS 2019 Fiscal reports including program

revenues that we delayed due to the Federal shutdown. Out of Home Placement numbers and costs were also
reviewed.

Operations-Shared Services/Human Resources

Resolution 19-029

Motion by Holmen, second by Eigenberg and unanimous vote to approve recommendation from Finance
Committee to purchase three replacement vehicles; two vans will be purchased from ASA Auto Plaza in
Jackson MN for $24,368.00 each and one car will be purchased from Higley Ford in Windom MN for
$18,532.00.

Higley had the low bid for the Ford Fusion. The State bid was lower than the local ASA bids for the vans by
$251.00 each however it was decided that the ability to obtain the vehicles at an earlier date and local service
justifies the cost difference.

Director’s Report

Kay Steffen, Director of Agency Operations reported that the healthcare procurement process is a little behind
and that DVHHS should be receiving some information this week. The procurement process should be
completed and rewarded approximately around July.

Kay Steffen stated that the 2018 annual agency report is currently being worked on and will be presented to the
board when completed.

Kay Steffen mentioned that a labor negotiation meeting was scheduled for tonight but has now been cancelled
and the next meeting is scheduled for March 28, 2019.

Kay Steffen reported that an all staff meeting will be held on March 19, 2019.

Committee and Board Reports
No Committee and Board Reports

Home Care Provider Presentations — 10:00 a.m.

Board Chair called a recess until 9:53 a.m.



The following Home Care Provider’s presented to the board:

Good Samaritan Society — SWMN
Baywood Home Care

Golden Home Care

Worthington International Home Care

The Board had discussion regarding the DVHHS Home Care program and next steps.

The Board Chair requested a special meeting be scheduled to consider the sunset of the DVHHS Home Care
Program. The Board set a DVHHS special board meeting for Tuesday, March 26, 2019 at 9:00 a.m. to be held
at the Windom Law Enforcement Center in Windom MN.

Board Chair called a 4 minute recess.

Closed Meeting

Motion by Gravley, second by Wachal and unanimous vote to close the meeting as permitted by MN Statute
13D section 13D.03 to discuss DVHHS’ labor negotiation strategy related to the agency negotiations with union
AFSCME Council 65.

The meeting was closed at 11:40 a.m.

Motion by McClure, second by Eigenberg and unanimous vote to adjourn the closed meeting.
There being no further business to discuss in closed session, session was adjourned at 12:09 p.m.

Adjourn

There being no further business to discuss meeting was adjourned by Board Chair Appel at 12:09 p.m.

Board Chair Date

Attest: Date



