Official Minutes
Of the
Des Moines Valley Health and Human Services Board

The regular meeting of the Des Moines Valley Health and Human Services Board was called to order on March
12, 2020 at 9:00 a.m. at the Cottonwood County Law Enforcement Center, 902 5" Avenue, Windom, MN.

Presiding over the meeting was Board Chair Don Wachal. Present for the meeting were Jackson County
Commissioners: Jim Eigenberg, Scott McClure and Phil Nasby. Also present were Cottonwood County
Commissioners: Larry Anderson, Tom Appel, Donna Gravley, Norm Holmen, and Kevin Stevens. Quorum
Established. Jackson County Commissioner Cathy Hohenstein was absent.

Present for all or portions of the meeting were Craig Myers, Executive Director; Kelsey Andrews, Public Health

Director; Scott Nagel, Fiscal Manager; Kay Steffen, Director of Agency Operations; and Brandi Bourquin,
Associate Board Secretary.

Agenda

Motion by Eigenberg, second by Stevens and unanimous vote to approve the agenda with the addition of
Resolution — Utilization of Paid Leave During a Public Health Emergency Policy under Operations — Shared
Services/Human Resources.

Consent Agenda

e Resolution 20-026 Approve February 2020 Auditor Warrants
e Resolution 20-027 Approve Board Minutes from February 13, 2020

Motion by Anderson, second by McClure and unanimous vote to approve the Consent Agenda.

Employee Introductions

The following new staff members were introduced:
e Krista Anderson, Accounting Technician
e Shay VonHoltum, Social Worker

Staff Programming
No Staff Programming

Executive Director

Resolution 20-028
Motion by Holmen, second by Gravley and unanimous vote to approve the DVHHS Functional and Positional
Organizational Charts.

Craig Myers, Executive Director provided overtime and comp time reports for the Board to review and discuss.
Directors Report

Craig Myers, Executive Director stated that the majority of legal fees paid to address procurement and PrimeWest
will be refunded to the agency.




Craig Myers explained that there will be no procurement in 2020 for Jackson and Cottonwood counties. Things
will remain status quo until the next procurement which will take place in 2021 for 2022. Commissioner Holmen
stated that PrimeWest is hopeful the legislature will act to help county-based purchasing.

Craig Myers reported that there are a number of things going on legislatively however, COVID-19 is the focus
right now. Legislatively there are proposals that if passed may save the counties money that is currently requested
to be paid back.

Craig Myers explained that DVHHS has received two bills from the MN DHS that won’t be paid at this time.
DVHHS has received no detail outlining the owed amount and has informed DHS that until reasonable
information is obtained they won’t receive payment. Craig Myers stressed that DVHHS will need to monitor that
DHS does not deduct the payment off the top of grants given to the agency. Craig Myers stated that per the
direction of AMC no counties are paying at this time.

Craig Myers mentioned that there has been an identified issue with multiple client PMI numbers being issued by
State systems. The worry is that the counties will be held fiscally responsible for this error.

Craig Myers shared that DVHHS is now participating in PrimeWest and that there is a book available with a lot
of history and good information to build our knowledge base. The book can be obtained either in hard copy or
will be added to the agency website. Craig Myers acknowledged his appreciation for being able to join PrimeWest
and stated he’ll take part in the director meetings.

Human Services Director

Directors Report

Craig Myers, Human Services Director explained that DVHHS is reviewing work processes and determining how
to carry out core programs with restrictions currently in place. Craig Myer’s elaborated and shared that currently
nursing homes have limited access to the public as precautions for COVID-19.

Craig Myers shared that workforce planning is in full swing and that the agency is looking at how to prioritize
functions and exploring remote work options.

Public Health

Kelsey Andrews, Public Health Director gave an out of state travel report. Kelsey Andrew’s traveled to Anniston,
AL for the healthcare coalition response leadership course with six other participants from the local coalition. The
course provided a chance to talk through the coalition’s role during a public health emergency as well as an
opportunity to build relationships.

Directors Report

Kelsey Andrews, Public Health Director reported that DHS had given the ok to move forward on building a new
system to improve child and teen checkups and has now rescinded and put a hold on moving forward. DHS has
started to explore the option of moving child and teen checkups to the health care programs which would cause
the local public health grant to be reduced. Kelsey Andrews stated there is still a lot of conversation being held
and no decisions have been made.

Kelsey Andrews stated that WIC is currently in discussion and planning on how to proceed if both WIC staff are
out and how to continue operations. Kelsey Andrews will be reaching out to other counties to ask about their
plans.



Kelsey Andrews provided an update on influenza and state the vaccine as of February 29" was reported to be
45% effective. Minnesota has experienced 325 hospitalizations and 95 deaths with 2 being pediatric deaths due
to influenza this year.

Kelsey Andrews informed the Board that the Healthy Families America (HFA) site visit has been postponed and
stated that all HFA trainings have been cancelled/postponed for the time being. Kelsey Andrews stated the
curriculum training is still on at this point however, won’t be surprised if this gets cancelled as well. Kelsey
Andrews shared that no current staff will be able to undergo the needed training to do HFA visits at this time and
therefore, the one public health nurse who currently does these visits will continue to be the only one to conduct
these visits until the trainings are available again.

Kelsey Andrews gave an update on COVID-19 and explained how to stop the spread by practicing social
distancing and good handwashing. Kelsey Andrews shared worldwide and nationwide statistics and explained
that the incubation period is 2-14 days with symptoms usually appearing days 5-7. There are no antibiotics,
vaccines, etc. to treat COVID-19 therefore, healthcare professionals are treating the symptoms. Commissioner
Anderson asked what DVHHS can do to help those that quarantine? Kelsey Andrews stated that DVHHS would
step in to provide essential needs and encouraged that everyone be prepared to be quarantined for 14 days and
ensured if needed DVHHS could step in to help. Kelsey Andrews stressed that everyone should social isolate and
have a plan. At this time long term care facilities are restricting visitors and Kelsey’s been participating in a
weekly call with schools. Kelsey Andrews explained that a COVID-19 time code has been created for time
reporting and that 2.7 million dollars have been made available to be divided among local public health agencies
to assist with the pandemic.

Resolution 20-029
Motion by Holmen, second by Eigenberg and unanimous vote to approve personnel policy Utilization of Paid
Leave During a Public Health Emergency Policy #767.

Board had discussion on the policy and how it would be utilized. Discussion was held to clarify that the policy is
advancing hours to employees and that all advanced hours will be automatically reduced from future accruals.
The Board designated the discretion to declare this policy as active to the DVHHS Personnel Committee.

Fiscal

Fiscal Reports
Scott Nagel, Fiscal Manager, presented and reviewed the DVHHS 2020 Fiscal reports.

Director’s Report
No Directors Report.

Operations-Shared Services/Human Resources

Director’s Report

Kay Steffen, Director of Agency Operations reported that the agency is exploring remote work options and
continues to review needed equipment and what positions have the ability to do remote work. DVHHS has done
remote work periodically but not for a long periods of time.

Kay Steffen stated that the admin extended leadership team (ELT) continues to work on continuity of operations
plans (COOP) at the unit level and at the agency level.



Kay Steffen provided a staffing update and announced that Jamie Koep will fill the vacant OSS position.
Additionally, DVHHS has an open Social Worker position with interviews beginning Monday and an open HR
tech/admin assistant position that will be advertised soon.

Kay Steffen reported that one agency vehicle has been received and the other one has been ordered and is
estimated to arrive in 2-3 weeks.

Craig Myers thanked the board for allowing the agency to utilize emergency and temporary hires as it’s been very
helpful and the agency has been able to fill some full time slots with those individuals. Craig Myers stated he
appreciates the flexibility.

Committee and Board Reports
No Committee and Board Reports.

Board Chair thanked everyone for being proactive and announced the next meeting will be held at Jackson
County Government East Cafeteria on Thursday, April 9" and stated that he’ll need to leave by 10:00 am.

Board Chair called a recess at 10:45 am.

Board Chair Wachal, Commissioners Eigenberg, McClure, and Nasby left the meeting at 10:45 a.m.
Vice Board Chair Anderson reconvened the meeting at 11:00 a.m. No quorum established.
COVID-19 planning discussion was held with Cottonwood County Department Heads and DVHHS.
Adjourn

There being no further business to discuss, meeting was adjourned by Vice Board Chair at 11:38 a.m.

Board Chair Date

Attest: Date



