Official Minutes
Of the
Des Moines Valley Health and Human Services Board

The regular meeting of the Des Moines Valley Health and Human Services Board was called to order on Thursday,
April 8, 2021 at 9:01 a.m. at the Jackson County Government East Cafeteria, 402 White Street in Jackson, MN and per MN
statute 13D.02 by telephone and other electronic means.

Presiding in person over the meeting was Board Chair Larry Anderson. Present in person for the meeting were Jackson
County Commissioners: Jim Eigenberg, Cathy Hohenstein, Scott McClure, Phil Nasby and Cottonwood County
Commissioners: Donna Gravley. Also present by telephone and/or other visual electronic means were Jackson County
Commissioners: Don Wachal and Cottonwood County Commissioners: Norm Holmen and Kevin Stevens.

Quorum Established. All actions were completed via roll call vote.

Present in person for all or portions of the meeting were Craig Myers, Executive Director; Evelyn Schaeffer, Public Health
Director; and Sheri Lilleberg, Social Service Supervisor. Present by telephone and/or other visual electronic means were
Renee Frauendienst of RnC Consulting, P.A.; Scott Nagel, Fiscal Manager; Kay Steffen, Director of Agency Operations;
Pam Heser, Associate Board Secretary; Kristen Radcliffe, Associate Back up Board Secretary; Angela Holmen, Financial
Assistance Supervisor; Sonya Becker, Social Service Supervisor; Susan Miller, Social Service Supervisor; and members of
DVHHS administration and staff.

Agenda

Motion by McClure, second by Hohenstein to approve the agenda. Voting in favor of motion were Commissioners
Anderson, Eigenberg, Hohenstein, McClure, Nasby, Wachal, Gravley, Holmen, and Stevens. Appel Absent. Motion carried.

Consent Agenda

e Resolution 21-044 March 2021 Auditor Warrants
e Resolution 21-045 Approve DVHHS Board Minutes March 11, 2021

e Resolution 21-046 Ratify Closure of Jackson DVHHS Offices on Thursday, April 1, 2021 — DVHHS Emergency
Closing Policy #210.

e Resolution 21-047 Approve revised Public Health Nurse (PHN) — Family Health Classification Plan Position
Description - Grade 14.

Motion by Eigenberg, second by Nasby to approve the consent agenda. Voting in favor of motion were Commissioners
Anderson, Eigenberg, Hohenstein, McClure, Nasby, Wachal, Gravley, Holmen, and Stevens. Appel Absent. Motion carried.

Other
None
Commissioner Appel joined the meeting at 9:07.

Staff Programming Presentation

The following DVHHS Supervisor’s presented their unit’s 2020 Annual Report: Angela Holmen, Financial Assistance
Supervisor; Sonya Becker, Social Service Supervisor; Sheri Lilleberg, Social Service Supervisor; and Susan Miller, Social
Service Supervisor.

Commissioner Gravley out at 9:45. Commissioner Gravley returned at 9:48.

Employee Introductions

No Employee Introductions



Public Health

Resolution 21-048

Motion by McClure, second by Gravley to approve the reclassification of Lindsay Chapman, Nutrition Educator Grade
13 to Public Health Nurse (PHN) — Family Health Grade 14 effective upon Merit System reallocation approval. Voting in
favor of motion were Commissioners Anderson, Eigenberg, Hohenstein, McClure, Nasby, Wachal, Appel, Gravley,
Holmen, and Stevens. Motion carried.

COVID Update
Evelyn Schaeffer, Public Health Director provided a COVID-19 and Public Health update. The UK variant is growing.

People are getting vaccinated but it is still recommended to mask and social distance. CTC calls are growing which means
we are getting more COVID cases in the area. Vaccine clinics are now held every Friday and to date DVHHS has given
4,206 total vaccinations.

Directors Report

Renee Frauendienst of RnC Consulting, P.A. provided a consultant update. Nightingale Notes training took place in March.
A power point presentation was created as a great training tool for current staff and new incoming staff. All codes were
converted by the end of March and staff began using the new codes April 1%,

Renee Frauendienst is working on developing policies and procedures and an organizational structure. She has developed a
side by side task comparisons of the PHN job description vs. the Registered Nurse job description. In addition, Renee is
working on the annual report which will be presented in May.

Executive Director

Craig Myers, Executive Director provided overtime and comp time reports for the Board to review and discuss.

Craig Myers discussed the RnC consulting contract. Additional hours may be requested at the May board meeting as the
current contract with Renee Frauendienst will end in June.

Craig Myers gave an update on the business attorney RFP. The Executive committee will set up interviews with the two
firms who responded.

Directors Report

Craig Myers discussed legislative sessions, budget bills, proposals handling waivers related to COVID, and licensing
processes. When the emergency status ends, the waiver ends, so ramp down time will be needed as getting back up to speed
may be challenging. Mental health is a concern regionally. Lack of available services/beds and staffing issues were
discussed.

Human Services Director

Directors Report
Craig Myers, Human Service Director discussed succession planning which was built into the budget to overlap for staff
replacement in the Fiscal unit. Numbers will be brought to the Board next month.

Fiscal

Fiscal Reports
Scott Nagel, Fiscal Manager, presented and reviewed the DVHHS 2021 Fiscal reports.

Commissioner Nasby out at 10:45. Commissioner Nasby returned at 10:47.

Director’s Report
Scott Nagel is working with Renee Frauendienst on restructuring. ACH electronic payments are also moving forward.




Operations-Shared Services/Human Resources

Director’s Report

Kay Steffen, Director of Agency Operations stated we have a number of positions open right now including:
Supervised Visit Liaisons. Two part time positions were just filled.

Case Aide. The position will be filled with an internal applicant.

Office Support Specialist. Posting will begin soon.

Social Worker. We will be starting the interview process for one open position.

Temporary Public Health positions. No applicants originally received so will repost for the two positions.
Fiscal positions. Succession planning is underway to fill prior to anticipated employee departures.

Information was obtained from State Contract regarding availability of vehicles. This year’s models are no longer being
produced. Order in July or August for delivery in 2022. Vehicle use/transportation has been down during COVID. Will
seek comparisons between new and used vehicles based on quotes received.

COVID staffing decreased capacity in the last couple of weeks with employees using the extended Families First
Coronavirus Response Act.

Revised policies and new administration procedures regarding Telecommuting, Remote Work, and Employee Conduct
and Work Rules are in the review period for all employees and will be brought to the Board in May.

RFP for agency business attorney was posted for two weeks. Two proposals were received and will be reviewed with the
Executive Committee and one of those firms will be recommended to the Board in May.

Committee and Board Reports

No committee and board reports given.

Adjourn

There being no further business to discuss, the meeting was adjourned by Board Chair Anderson at 10:56 a.m.

Board Chair Date

Attest: Date



