Official Minutes
Of the
Des Moines Valley Health and Human Services Board

The regular meeting of the Des Moines Valley Health and Human Services Board was called to order on Thursday,
April 14, 2022 at 9:00 a.m. at the Jackson County Government East Cafeteria, 402 White Street in Jackson, MN
and per MN statute 13D.02 by telephone and other electronic means.

Presiding in person over the meeting was Board Chair Scott McClure. Present in person for the meeting were
Jackson County Commissioners: Jim Eigenberg, Cathy Hohenstein, Don Wachal, and Phil Nasby and
Cottonwood County Commissioners: Larry Anderson, Tom Appel, Donna Gravley, Norm Holmen, and Kevin
Stevens. Quorum Established.

Present in person for all or portions of the meeting were Craig Myers, Executive Director; Lindsay Chapman,
Interim Public Health Director; Julie Van Wyhe, Associate Board Secretary; Scott Nagel, Fiscal Manager; Chris
Macek, Collections and Support Services Supervisor; Sheri Lilleberg, Social Services Supervisor; Sonya Becker,
Social Services Supervisor; Beth Mulso, Financial Assistance Supervisor and staff.

Present by telephone and/or other visual electronic means were members of DVHHS administration and staff and
members of the public.

Agenda

Motion by Gravley, second by Eigenberg and unanimous vote to approve the agenda with the following
additions:

Other: Ratify Hiring Offer for the Health and Human Services Administrator and Discuss the Hiring Process for
a Public Health Director.

Committee and Board Reports: Southwestern Mental Health Center Update.

Consent Agenda

e Resolution 22-050 Approve March 2022 Auditor Warrants
e Resolution 22-051 Approve DVHHS Board Minutes March 10, 2022
e Resolution 22-052 Approve DVHHS Special Board Minutes March 31, 2022

e Resolution 22-053 Approve Sub-Grantee Contract with United Community Action Partnership (UCAP) for Long-
Term Homelessness Grant

e Resolution 22-054 Ratify Professional Services Agreement between MN Counties Computer Cooperative and
TriMin Systems for the Maintenance and Support of IFS

Motion by Nasby, second by Anderson and unanimous vote to approve the consent agenda. Motion carried.

Public Hearing

Motion by Stevens, second by Wachal and unanimous vote to open the Public Hearing at 9:04 a.m. to discuss
DVHHS fee schedule and fee policies and procedures.

There was no public comment at the meeting or from the public during the comment period.

Motion by Holmen, second by Anderson and unanimous vote to close the Public Hearing at 9:07 a.m.



Resolution 22-055
Motion by Eigenberg, second by Appel and unanimous vote to approve the updated DVHHS fee schedule and
fee policies and procedures manual DV 2300.

Other

Resolution 22-056
Motion by Nasby, second by Hohenstein and unanimous vote to ratify hiring offer with Simoine Bolin for the
Health and Human Services Administrator position with a start date of June 27, 2022.

Resolution 22-057

Motion by Gravley, second by Hohenstein and unanimous vote to approve immediate advertising for the Public
Health Director position with the stipulations that the ad runs for 14 days and the personnel committee and new
administrator is involved in the process.

Staff/Programming Report
Sheri Lilleberg, Social Services Supervisor, Sonya Becker, Social Services Supervisor, Susan Miller, Social Services
Supervisor, and Beth Mulso, Financial Assistance Supervisor presented their portion of the 2021 Annual Report.

Employee Introductions

The following new staff members were introduced:

Dani Ramos, Eligibility Worker

Erin Haberman, Public Health Supervisor

Claudia Lopez, Community Health Worker

Janette Simon, Community Health Supervisor

Ann Kolden, Public Health Nurse

Lexia Peters, Social Worker

Sarah Reckard, Human Resources Technician/Administrative Assistant

Public Health

Resolution 22-058
Motion by Holmen, second by Wachal and unanimous vote to adopt Public Health Advisory Committee proposed
by-laws pending legal review by the agency attorney.

Resolution 22-059
Motion by Nasby, second by Eigenberg and unanimous vote to approve Minnesota Public Health Infrastructure
Grant.

COVID Update
Lindsay Chapman, Interim Public Health Director provided a COVID and testing update. With a significant
decrease in COVID numbers the focus is moving to a recovery status assessing the impact COVID has had on
the community.

Director’s Report
Lindsay Chapman, Interim Public Health Director reported that the Children Dental Clinics will continue
throughout the year and are still in high demand.

Lindsay Chapman provided an update on the Behavioral Health Task Force and their projected plans.



Executive Director

Craig Myers, Executive Director provided overtime and comp time reports for the Board to review and discuss.

Director’s Report
Craig Myers, Executive Director provided a legislative update.

Craig Myers discussed work force issues and ways to be more competitive in the job market. There will be
information gathered and brought to the next meeting for further discussion.

Human Services Director

Resolution 22-060
Motion by Hohenstein, second by Stevens and unanimous vote to approve purchase of service agreement with
Avera McKennan for mental health services.

Directors Report
Craig Myers, Executive Director informed the board of the reorganization of the Adult Social Services program
and updated them on staffing for this department.

Craig Myers reported that there is currently an audit of the licensing program in progress.

Craig Myers informed the board of the challenges and complexity that is being faced with the adult mental health
program area.

Craig Myers provided an update on the mental health initiative and CSP grant processes.

Fiscal

Resolution 22-061
Motion by Nasby, second by Gravley and unanimous vote to fill fiscal position with an Account Technician -
Succession Planning.

Fiscal Reports
Scott Nagel, Fiscal Manager, presented and reviewed the DVHHS Fiscal reports.

Director’s Report
Scott Nagel presented to the board the recognition the fiscal unit received from DHS.

Scott Nagel informed the board that Abdo will be conducting the fiscal audit in May and the findings should be
ready around August.

Scott Nagel discussed the benefits of using a cost basis system for federal funding of targeted case management.

Operations-Shared Services/Human Resources

Operations-Shared Services Report

Chris Macek provided an update on current position openings.



Chris Macek informed the board that Governor Walz proclaimed April 4-11 as Public Health Week. The board
acknowledged and thanked Public Health for the work they do.

Chris Macek informed the board that UKG went live for both payroll and time entry.

Chris Macek updated the board on the Jackson building remodel project.

Committee and Board Reports

Executive Committee Report
Scott McClure provided an update from the last Southwest Mental Health Center Board meeting.

11:33 a.m. a five-minute recess was taken.

Closed Meeting

Motion by Holmen, second by Stevens and unanimous vote to close the meeting pursuant to MN Statutes
13D.05 Subd. 3(a) for the annual performance evaluation of Executive Director, Craig Myers of Des Moines
Valley Health and Human Services. Motion carried.

The meeting was closed at 11:41 a.m.

Motion by Wachal, second by Gravley and unanimous vote to adjourn closed meeting. Motion carried.
There being no further business to discuss in closed session, session was adjourned at 11:49 a.m.
Resolution 22-062

Motion by Gravely, second by Holmen and roll call vote to approve satisfactory annual performance
evaluation of Executive Director, Craig Myers. Voting in favor of motion were Commissioners Gravley,

Eigenberg, Anderson, Appel, Stevens, Holmen, Hohenstein, and Wachal. Voting against motion were McClure
and Nasby. Motion carried.

Adjourn

Meeting was adjourned at 11:54 a.m.
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