Official Minutes
Of the
Des Moines Valley Health and Human Services Board

The regular meeting of the Des Moines Valley Health and Human Services Board was called to order on May 9,
2019 at 9:00 a.m. at the Cottonwood County Law Enforcement Center, 902 5" Avenue Windom, MN.

Presiding over the meeting was Board Chair Tom Appel. Present for the meeting were Jackson County
Commissioners: Cathy Hohenstein, Philip Nasby, and Scott McClure. Also present were Cottonwood County
Commissioners: Larry Anderson, Donna Gravley, Norman Holmen and Kevin Stevens. Quorum Established.
Jackson County Commissioners James Eigenberg and Don Wachal were absent.

Present for all or portions of the meeting were Craig Myers, Executive Director; Kelsey Andrews, Public Health
Director; Scott Nagel, Fiscal Manager; Kay Steffen, Director of Agency Operations; Brandi Bourquin,
Associate Board Secretary/Human Resource Specialist; members of DVHHS admin and staff.

Agenda

Motion by Nasby, second by Stevens and unanimous vote to approve the agenda with the addition of Southern
Prairie Community Care representatives and the upcoming open house for the 60" anniversary of the
Southwest Mental Health Center under committee and board reports.

Consent Agenda

e Resolution 19-031 Approve March 2019 Auditor Warrants

¢ Resolution 19-032 Approve April 2019 Auditor Warrants

¢ Resolution 19-033 Approve Board Minutes from March 14, 2019

¢ Resolution 19-034 Approve Board Minutes from Special Board Meeting Minutes from March 26, 2019

e Resolution 19-035 Approve declaring 2010 Dodge Caravan and retired technology items as surplus for
disposal or sale

e Resolution 19-036 Ratify emergency closure of Des Moines Valley Health and Human Services Offices
(DVHHS) in Windom on Thursday, April 11, 2019 per policy Emergency Closing - #210

¢ Resolution 19-037 Approve evaluation status to regular status for Bryan Weinandt, Case Aide

¢ Resolution 19-038 Approve evaluation status to regular status for Madison Holm, Case Aide

Motion by Hohenstein, second by McClure and unanimous vote to approve the Consent Agenda.

Employee Introductions

The following new staff members were introduced; Amber Read, Case Aide and Jacqueline DeFrance, Social
Worker.

Staff Programming

The following DVHHS Supervisor’s presented their unit’s 2018 Annual Report: Kay Steffen, Director of
Agency Operations; Scott Nagel, Fiscal Manager; Sheri Lilleberg, Social Worker Team Lead; Susan Miller,
Social Service Supervisor; Sonya Becker, Social Service Supervisor; Chis Macek, Collections and Support
Supervisor; Angela Holmen, Financial Assistance Supervisor; Kelsey Andrews, Public Health Director; and
Allison Eckert, Home Care Nursing Supervisor.

Angela Holmen, Financial Assistance Supervisor also shared the Cash Assistance and SNAP MN DHS
Performance Management Report as part of the 2018 annual report for her unit.



Executive Director

Craig Myers, Executive Director provided overtime and comp time reports for the Board to review and discuss.

Director’s Report

Craig Myers, Executive Director gave a legislative update and stated that right now the Senate and House seem
to be far apart on their proposals and that there isn’t much movement. The Senate is currently proposing putting
a freeze on the DD/CADI waivers. Craig Myers also reported that currently the health care access fund is set to
sunset unless legislative action is taken and if it sunsets it will impact multiple programs.

Craig Myers, reported that the re-procurement process is underway and by the end of May or early June, the
agency will have the opportunity to review the proposals and provide feedback and then will come to the Board
to receive a recommendation on what health plan to endorse.

Human Services Director

Craig Myers, Human Services Director explained that DVHHS received a request from the Jackson County
Developmental Achievement Center (DAC) to appoint a board member to attend the DAC meetings. The Board
had discussion and decided this action will be taken at the next Jackson County regular board meeting.

Directors Report
Craig Myers, Human Services Director reported that a building committee meeting will be scheduled for June
13, 2019.

Craig Myers communicated that DVHHS has been working with a high needs client and has been working hard
to find placement for this individual. Susan Miller, Social Service Supervisor interjected and announced that
placement has been found and the plan is to move the client in June.

Public Health

Kelsey Andrews, Public Health Director gave a home care program transition update and stated that is seems
Good Samaritan Home Care is taking most of the DVHHS clients. Kelsey communicated that 20% of clients
have transitioned to new providers, 7% have yet to make a transition determination and that the remaining
clients have a transition plan in place but it has not been fully implemented. Additionally, fifteen clients will
continue their medication set up with DVHHS. Kelsey Andrews reported that work between the nurse, social
worker and client continues and it has been very helpful with the transition.

Kelsey Andrews provided a staffing update and announced that another nurse will be done next week leaving a
supervisor, two nurses, two licensed practical nurses and eight home health aides.

Directors Report

Kelsey Andrews, Public Health Director gave a legislative update and reiterated that the Senate and House seem
be far apart on their proposals. The House is proposing a Local Public Health increase and the Statewide Health
Improvement Plan (SHIP) funding is being proposed by both the House and Senate but where the funding is
drawn from is differing. Kelsey Andrews also mentioned that Tobacco 21, a new bill, is being proposed that
would increase the purchasing age of tobacco to 21.

Kelsey Andrews distributed a SHIP informational handout.

Kelsey Andrews announced that the evidence based maternal child health grant is a little behind scheduled but
DVHHS continues to work closely with Fairbault Martin County with planning and implementation.



Kelsey Andrews communicated that there has been no measles outbreaks within our two county area and that
Public Health will be reaching out to the various communities and educating about the importance of
vaccinations/immunizations and will be providing vaccinations as requested.

Kelsey Andrews announced that an Adult Health survey has been sent out to approximately 1200-1600 people
within the two county area and encourages everyone to complete the survey once received.

Kelsey Andrews invited the board to attend an emergency preparedness exercise in June that will be held in
Jackson County Government East, Cafeteria.

Fiscal

Fiscal Reports
Scott Nagel, Fiscal Manager presented and reviewed the DVHHS 2019 Fiscal reports including Program

Revenues and Out of Home Placement Reports.
Scott Nagel, Fiscal Manager presented a first quarter 2018 vs. first quarter 2019 budget comparison.

Directors Report
Scott Nagel, Fiscal Manager had no report.

Operations-Shared Services/Human Resources

Resolution 19-039
Motion by Gravley, second by Anderson and unanimous vote to approve DVHHS to establish a separate
ancillary benefit group under Integrity Employee Benefits, LLC.

Resolution 19-040

Motion by Anderson, second my Holmen to approve the workforce reduction of the direct program positions
of DVHHS Home Care. Voting in favor of the motion were Commissioners Anderson, Appel, Gravley,
Hohenstein, Holmen, and McClure. Voting against the motion were Commissioners Nasby and Stevens. Motion
carried.

RESOLUTION 19-040
WORKFORCE REDUCTION

WHEREAS, Des Moines Valley Health and Human Services (DVHHS) operates a Home Care program which
has been in existence for several years; and

WHEREAS, the agency Home Care program has operated with a deficit the last number of years; and
WHEREAS, the DVHHS joint powers board is aware of at least nine private home care providers currently
serving Jackson and Cottonwood counties which are not financially supplemented by DVHHS and are not
under contract with DVHHS; and

WHEREAS, on March 26, 2019 the DVHHS joint powers board held a special meeting approving resolution
19-030 — to approve notifying Minnesota Department of Health of the sunset of the DVHHS Home Care
Program effective June 30, 2019 and that DVHHS will continue offering medication set up in office; and

WHEREAS, the DVHHS Home Care program employs 13 direct program staff; and

WHEREAS, DVHHS Personnel Policy 370-Workforce Reduction provides for the layoff of employees due to
budget shortfalls and changes of programmatic service needs; and



WHEREAS, the sun-set of the Home Care program will eliminate the need for: 1 Home Care Nursing
Supervisor, 1 Public Health Nurse, 2 Registered Nurses, 1 Licensed Practical Nurse, | Home Health Aide
Coordinator, and 7 Home Health Aides.

NOW, THEREFORE, BE IT RESOLVED by the Des Moines Valley Health and Human Services Board as
follows:

1. The 13 direct program positions assigned to the DVHHS Home Care program shall be eliminated
effective June 30, 2019 at 4:30 pm, as follows.

1 Home Care Nursing Supervisor
1 Public Health Nurse

2 Registered Nurses

1 Licensed Practical Nurse

1 Home Health Aide Coordinator
7 Home Health Aides

2. The DVHHS Executive Director shall provide layoff notices to the affected employees and shall allow
for bumping in accordance with applicable policy and other rights.

Adopted this 9th day of May 2019.

DVHHS Board Chair
ATTEST:

Director’s Report
Kay Steffen, Director of Agency Operations reported DVHHS currently has two vacant positions and recently
had a Case Aide retire that won’t be backfilled due to filling previously as part of succession planning.

Kay Steffen provided an update on vehicle purchases and announced that DVHHS has received the car and one
of the vans. DVHHS is waiting on the second van and once received the agency will use GovDeals.com to
auction the declared surplus items.

Kay Steffen stated that document imaging projects continue to move forward although not as fast as initially
hoped.

Kay Steffen communicated that the building committee will meet after the DVHHS board meeting next month.

Committee and Board Reports

Commissioner Holmen inquired about Southern Prairie representatives for both Jackson and Cottonwood
counties and asked if these individuals will also be the PrimeWest representatives moving forward.
Commissioner Holmen stated that alternates are needed and wondered if this had already been done at each
individual county regular board meeting. Contact will be made with the County Coordinators.

Commissioner Holmen announced that Southwest Mental Health Center will be celebrating their 60"
anniversary on June 12, 2019 from 6:00pm — 9:00pm in Worthington, MN. Commissioner Holmen said this
event will consist of a meal, drinks, speaker, vendors and silent auction. Commissioner Anderson stated he’s
selling tickets for this event and the cost is $50 which will go to the Southwest Mental Health Center.



Closed Meeting

Motion by Nasby, second by Holmen and unanimous vote to close the meeting as permitted by MN Statute
13D section 13D.03 to discuss DVHHS’ labor negotiation strategy related to the agency negotiations with union
AFSCME Council 65.

The meeting was closed at 11:21 a.m.

Board Chair called a recess until 11:25 a.m.

Motion by Gravley, second by Stevens and unanimous vote to adjourn the closed meeting at 11:48 a.m.
Adjourn

There being no further business to discuss meeting was adjourned by Board Chair Appel at 11:48 a.m.

Board Chair Date

Attest: Date



