Official Minutes
Of the
Des Moines Valley Health and Human Services Board

The regular meeting of the Des Moines Valley Health and Human Services Board was called to order on Thursday, May
13, 2021 at 9:00 a.m. at the Jackson County Government East Cafeteria, 402 White Street in Jackson, MN and per MN
statute 13D.02 by telephone and other electronic means.

Presiding in person over the meeting was Board Chair Larry Anderson. Present in person for the meeting were Jackson
County Commissioners: Jim Eigenberg, Cathy Hohenstein, Scott McClure, Phil Nasby, Don Wachal and Cottonwood
County Commissioners: Tom Appel, Donna Gravley, Norm Holmen and Kevin Stevens. Quorum Established.

Present in person for all or portions of the meeting were Craig Myers, Executive Director, Sheri Lilleberg, Social Services
Supervisor and Chris Macek, Collections and Support Services Supervisor. Present by telephone and/or other visual
electronic means were Renee Frauendienst of RnC Consulting, P.A.; Scott Nagel, Fiscal Manager; Pam Heser, Associate
Board Secretary; and members of DVHHS administration and staff.

Agenda

Motion by Gravley, second by McClure to approve the amended agenda to add a closed session before adjournment for
preliminary consideration of allegations against individuals subject to the board’s authority pursuant to MN statute 13D.05.
Voting in favor of motion were Commissioners Anderson, Appel, Eigenberg, Hohenstein, McClure, Nasby, Wachal,
Gravley, Holmen, and Stevens. Motion carried.

Consent Agenda
e Resolution 21-049 April 2021 Auditor Warrants
e Resolution 21-050 Approve DVHHS Board Minutes April 8, 2021
e Resolution 21-051 Approve Evaluation to Regular Status for Jamie Doescher, Social Worker
e Resolution 21-052 Approve Revised Personnel Policies #115 Employee Advisory Committee Membership; #280

Telecommuting; #305 Employee Conduct and Work Rules

Motion by Eigenberg, second by Stevens and unanimous vote to approve the consent agenda. Motion carried.
Other
None

Staff Programming Presentation

The following DVHHS Supervisor’s presented their unit’s 2020 Annual Report: Craig Myers, Executive Director spoke on
behalf of Kay Steffen, Director of Agency Operations; Scott Nagel, Fiscal Manager; Chris Macek, Collections and Child
Support Supervisor; and Renee Frauendienst of RnC Consulting, P.A. spoke on behalf of Evelyn Schaeffer, Public Health
Director.

Employee Introductions

No Employee Introductions

Public Health

COVID Update
Renee Frauendienst of RnC Consulting, P.A. provided a COVID-19 and Public Health update. COVID variants continue to

be seen in Minnesota however the vaccine seems to be effective with the variants. COVID positive rates are slowing.
Planning is moving forward with vaccination for 12-15 years old.



Directors Report
Renee Frauendienst of RnC Consulting, P.A. provided a consultant update. Work continues with Nightengale Notes coding
updates and setting up regular processes with fiscal on grant reporting.

Executive Director

Craig Myers, Executive Director discussed a conflict with the June 10, 2021 meeting date. The June 10, 2021 board meeting
will be rescheduled to Thursday, June 17, 2021 at 1:30 p.m. at the Jackson County Government East Cafeteria, 402 White
Street in Jackson MN.

Resolution 21-053
Motion by McClure, second by Hohenstein and unanimous vote to approve Engagement Agreement with Pemberton Law
to serve as DVHHS Business Attorney.

Resolution 21-054

Motion by Hohenstein, second by Stevens to extend the RnC Contract through 12/31/2021 with an additional $20,000 to
cover consultation work for DVHHS. Voting in favor were Commissioners Wachal, Stevens, Nasby, McClure,
Hohenstein, Gravley, Eigenberg, Anderson. VVoting against the motion were Commissioners Holmen and Appel. Motion
carried.

Resolution 21- 055

Motion by Eigenberg, second by Gravley to approve the comp plan position description and rating for the Information
System Specialist/Administrative Support Position (New Classification). Voting in favor were Commissioners Wachal,
Stevens, Nashy, McClure, Holmen, Gravley, Eigenberg, Appel, and Anderson. Voting against the motion was
Commissioner Hohenstein. Motion Carried.

Resolution 21- 056

Motion by Gravley, second by Holmen to approve the reallocation of an open Office Support Specialist Position (OSS)
to an Information System Specialist/Administrative Support Position. Voting in favor were Commissioners Wachal,
Stevens, McClure, Holmen, Gravley, and Eigenberg. Voting against the motion were Commissioners Nasby, Hohenstein,
Appel, and Anderson. Motion Carried.

Craig Myers, Executive Director provided overtime and comp time reports for the Board to review and discuss.

Directors Report

Craig Myers provided a legislative update. Craig provided an update on technology capacity. DVHHS is checking with
other vendors to expand and explore electronic filing options for social services. Craig urged the board to consider whether
we can use future CARES dollars to support technology enhancements. Craig indicated that increased technology
enhancements will continue to expand our mobile and remote work capacity.

Human Services Director

Directors Report

Craig Myers said DVHHS is working with Nobles county regarding a crisis program in our region. BCBS has expressed
an interest in contributing funds towards this project. Craig encouraged support for this project. This unique opportunity
would be beneficial to our mental health services.

Fiscal

Resolution 21- 057
Motion by Stevens, second by Appel and unanimous vote to approve fiscal staff overlap.

Fiscal Reports
Scott Nagel, Fiscal Manager, presented and reviewed the DVHHS 2021 Fiscal reports.



Director’s Report
Scott Nagel, Fiscal Manager, indicated that agency and Consortium audits for 2020 will start later this month and anticipates
completion later this summer.

Operations-Shared Services/Human Resources

Director’s Report

Craig Myers spoke for Kay Steffen, Director of Agency. DVHHS continues to fill job openings. A Social Worker
position was filled with an internal candidate leaving an Office Support Specialist position open. The Accounting Tech
position is an overlap position. Human Resources is busy with recruitments

Committee and Board Reports

No committee and board reports given.

Closed Meeting

Motion by McClure, second by Stevens and unanimous vote to go into closed session for preliminary consideration of
allegations against individuals subject to the board’s authority pursuant to MN Statute 13D.05.

The meeting was closed at 10:54 a.m.
Motion by Gravley, second by Hohenstein and unanimous vote at 11:38 a.m. to go out of closed session.
Adjourn

There being no further business to discuss, the meeting was adjourned by Board Chair Anderson at 11:38 a.m.

Board Chair Date

Attest: Date



