
Official Minutes  

Of the 

Des Moines Valley Health and Human Services Board  
 

The regular meeting of the Des Moines Valley Health and Human Services Board was called to order on May 14, 

2020 at 8:59 a.m. at the Jackson County Government East Cafeteria, 402 White Street in Jackson, MN and per 

MN statute 13D.015 by telephone and other electronic means.    

 

Presiding in person over the meeting was Board Chair Don Wachal. Present in person for the meeting were 

Jackson County Commissioners: Jim Eigenberg, Cathy Hohenstein, Scott McClure, Phil Nasby and Cottonwood 

County Commissioners: Larry Anderson, Norm Holmen, Kevin Stevens. Also present via by telephone and/or 

other electronic means were Cottonwood County Commissioners: Tom Appel and Donna Gravley Quorum 

Established. All actions taken were completed via roll call vote.  

 

Present in person for all or portions of the meeting were Craig Myers, Executive Director; Kelsey Andrews, Public 

Health Director; Scott Nagel, Fiscal Manager; Kay Steffen, Director of Agency Operations; and Brandi Bourquin, 

Associate Board Secretary. Members of DVHHS admin and staff were present by telephone and other electronic 

means.  

 

Agenda 

 

Motion by Stevens, second by McClure to approve the agenda. Voting in favor of motion were Commissioners 

Appel, Anderson, Eigenberg, Gravley, Hohenstein, Holmen, McClure, Nasby, Stevens, Wachal. Motion carried.  

 

Consent Agenda 

 

• Resolution 20-034 Approve April 2020 Auditor Warrants 

• Resolution 20-035 Approve Board Minutes from April 9, 2020  

• Resolution 20-036 Approve Evaluation Status for Krystal Preuss, Social Worker  

• Resolution 20-037 Approve Evaluation Status for Jacqueline Hiebert, Social Worker  

 

Motion by Holmen, second by Hohenstein to approve the Consent Agenda. Voting in favor of the motion were 

Commissioners Appel, Anderson, Eigenberg, Gravley, Hohenstein, Holmen, McClure, Nasby, Stevens, Wachal. 

Motion carried.   

 

Staff Programming 

No Staff Programming  

 

Employee Introductions 

Jennifer Trostem, current DVHHS Office Support Specialist was re-introduced as recently accepting Human 

Resource Technician/Administrative Assistant position.  

 

Executive Director 

 

Craig Myers, Executive Director stated that DVHHS supports the Southwest Minnesota Joint Powers Agreement 

for the workforce investment program and that action will need to be taken at the individual county boards to 

approve. Craig Myers explained that the agreement has no significant changes and that most changes are around 

terminology.  

 

Craig Myers, Executive Director provided overtime and comp time reports for the Board to review and discuss.   

 



Directors Report  

Craig Myers, Executive Director stated that COVID continues to dominates work and needs right now. Public 

Health is busy learning contact tracing process and a number of employees continue to work remotely. A lot of 

changes have occurred and many waivers are in place at this point in time to allow work to be done differently.  

 

Craig Myers reported that administratively, planning and discussions are happening with regard to the new normal 

and what that will look like. Legislatively a bill is being purposed that would allow a grace period for the waivers 

once the peacetime emergency is ended. Craig Myers explained that there is much to figure out and gave some 

examples such as agency vehicle utilization and cleaning, managing the lobby, etc. Additionally, DVHHS will 

need to figure out finances as some budgeted costs have increased and others have decreased.  

 

Craig Myers discussed that even with the current public health emergency, business carries on and reported that 

the state Blue-Ribbon Commission who was tasked with identifying $200 million worth of reductions for 2021 

with regard to Health and Human Services is still working towards this goal. Additionally, the previously 

identified errors that the MN Department of Human Services was holding counties liable for are still a concern 

and additional errors are still coming to light. Craig Myers also mentioned that emergency FEMA funds have 

been received however, no direction has been provided so it’s been difficult to figure out what the funds can and 

cannot be utilized for.  

 

Commissioner Nasby stated that in one of the “Craig’s” list emails it was stated that a Safety/Wellness committee 

would be meeting. Commissioner Nasby inquired if this committee has met and expressed that it’s important to 

gather employee input.  

 

Director of Agency Operations, Kay Steffen reported that the Workplace Wellness/Safety committee was created 

as a sub-committee of the already established agency Safety committee. The committee consists of nine 

participants, one participant from each unit and all but one participant met virtually on Tuesday, May 12th. A 

survey was sent to participants for completion prior to the meeting and received good feedback. The meeting was 

held through Google Meet and helpful information was shared. Employees requested more regular 

communication and updates from Craig or Kay. The committee is scheduled to meet again on June 23rd and Public 

Health Director, Kelsey Andrews will take part.  

 

Commissioner Nasby explained that he has concern with becoming short staffed if COVID gets into the workplace 

and encouraged addressing “re-opening” with caution. Commissioner Nasby stated that remote work seems to be 

a good option and may be something to explore further in the future as it could may be help with some building 

space issues.  

 

Craig Myers, agreed and stated that DVHHS is not going to be quick to return to “normal”. Kay Steffen indicated 

that remote work is going well and that currently the agency is working under a temporary remote work policy.  

 

Human Services Director 

 

Directors Report  

Craig Myers, Human Services Director reported that currently work is down however, that it is anticipated to pick 

back up and maybe even influx. The work didn’t go away, contact is so limited that a lot of intakes that would 

normally come to our office are not being reported.  

 

Craig Myers reiterated that a lot of programs are on waivers. DVHHS has continued to provide services and tele-

visits are working well even with running into some issues with technology, internet access, etc.  

 

Public Health  

 

COVID-19 Update 



Kelsey Andrews, Public Health Director stated that she will be announcing four new cases in Cottonwood County 

which includes one hospitalization. Kelsey Andrews explained that she’s been in contact with the various 

hospital/clinics within our two county communities and currently Westbrook is doing approximately three tests 

per day, Windom Area Hospital has confirmed they can call Public Health directly when they have a positive case 

and the Avera clinics already have been calling when they have positive cases.  

 

Kelsey Andrews shared that the essential services line is picking up a little and DVHHS Public Health continues 

to partner with the BARC in Cottonwood County to meet the needs of those calling in.  

 

Kelsey Andrews reported that the four long term care facilities in our counties all have had one confirmed positive 

case of which all were workers and not residents. The long-term facilities have pushed out plans to address if 

there is a surge of workers who test positive and what actions will be taken. Kelsey Andrews explained that the 

error rate on testing isn’t high and that it’s more likely to receive a false negative then a false positive.  

 

Kelsey Andrews explained that serology tests are being done and essentially that the test would show if you have 

had and/or currently have COVID and if it’s safe to return to the work place.  

 

Kelsey Andrews announced that late last week it was determined that local public health agencies would complete 

contact tracing. DVHHS has two nurses currently working on training and Kelsey Andrews will be able to jump 

in if needed. The plan would be to train one more individual at this time. Kelsey Andrews explained that although 

this is the process right now there is discussion with changing effective June 1st to a regional approach where one 

or two nurses would be responsible for handling contact tracing for the region. There has been a lag of 

communication from MDH in reporting cases to local public health.  

 

Commissioner Appel indicated he has been consulting with Kelsey Andrews, Public Health Director on issues 

for local DAC’s and on creating a return to work plan for the Cottonwood DAC.  

 

Kelsey Andrews reported that in April via tele-health the Public Health Nurses still did over 100 visits. Visits are 

going well for established clients however; new referrals are a challenge with establishing a relationship. Continue 

to explore and seek ideas from other agencies on how to work around and adhere to social distancing. Kelsey 

Andrews shared that WIC is doing everything over the phone and that numbers are actually up. WIC has a meeting 

the end of May to discuss how to move forward.  

 

Directors Report 

Directors report part of COVID-19 update.  

 

Fiscal 

 

Fiscal Reports 

Scott Nagel, Fiscal Manager, presented and reviewed the DVHHS 2020 Fiscal reports.  

 

Director’s Report 

Scott Nagel, Fiscal Manager announced the 2019 audit will happen first week of June and will be done 100% 

remotely.  

 

Scott Nagel, congratulated the Fiscal unit on receiving a perfect performance score for 2019 reporting. DVHHS 

Board Chair acknowledged the Fiscal unit and reiterated Scott Nagel’s comments.   

 

 

 

 

 



Operations-Shared Services/Human Resources  

 

Resolution 20-038  

Motion by Nasby, second by Stevens to ratify personnel committee action to implement Temporary Expansion 

of Leave Benefits during a Public Health Emergency Admin Policy DV 3200. Voting in favor of the motion were 

Commissioners Appel, Anderson, Eigenberg, Gravley, Hohenstein, Holmen, McClure, Nasby, Stevens, Wachal. 

Motion carried.   

RESOLUTION 20-038 

APPROVING THE TEMPORARY EXPANSION OF LEAVE BENEFITS DURING A PUBLIC 

HEALTH EMERGENCY – ADMIN POLICY DV 3200 

 

WHEREAS, the United States and State of Minnesota are under state and federal emergency declarations due 

to the COVID-19 pandemic; and  

 

WHEREAS, the Des Moines Valley Health and Human Service (DVHHS) Joint Powers Board Action 20-033 

was approved on April 9, 2020, authorizing the DVHHS Personnel Committee to implement temporary 

personnel policies as may be deemed needed to address personnel issues as caused by COVID-19 pandemic; 

and 

 

WHEREAS, the DVHHS Personnel Committee approved on April 21, 2020, attached Temporary Expansion of 

Leave Benefits During a Public Health Emergency – Admin policy DV 3200 in effect beginning on Sunday, 

April 12, 2020; 

 

NOW, THEREFORE, BE IT RESOLVED, that the DVHHS Board of Commissioners hereby ratifies the 

attached Temporary Expansion of Leave Benefits During a Public Health Emergency - Admin Policy DV 3200, 

as approved by the DVHHS Personnel Committee.  

 

Passed and adopted by the Board of Commissioners of Des Moines Valley Health and Human Services this 14th 

day of May 2020. 

   

_________________________________ 

Des Moines Valley Health and Human Services Board Chair 

 

ATTEST: 

 

_______________________________ 

Des Moines Valley Health and Human Services Vice Board Chair  

 

Resolution 20-039  

Motion by Eigenberg, second by Holmen to accept DVHHS and AFSCME 65 memorandum of understanding 

as it pertains to Temporary Expansion of Leave Benefits during a Public Health Emergency – Admin policy DV 

3200. Voting in favor of the motion were Commissioners Appel, Anderson, Eigenberg, Gravley, Hohenstein, 

Holmen, McClure, Nasby, Stevens, Wachal. Motion carried.   

 

Resolution 20-040  

Motion by Anderson, second by McClure to approved revised personnel policy #530 Communicable Disease. 

Voting in favor of the motion were Commissioners Appel, Anderson, Eigenberg, Gravley, Hohenstein, Holmen, 

McClure, Nasby, Stevens, Wachal. Motion carried.   

 

Director’s Report 

Kay Steffen, Director of Agency Operations reported that DVHHS continues working with employees on remote 

work options and reviewing the Family First Coronavirus Response Act (FFCRA) as applicable for situations.  



Kay Steffen notified the Board that cleaning at Windom Human Services continues to be an issue and currently 

staff are voluntarily cleaning since the DAC is closed with the exception of Cottonwood Counties custodial 

individual cleaning bathrooms and sinks a couple times a week. Kay Steffen explained that finding cleaners is 

very difficult even pre-COVID and is open to suggestions, so please pass along thoughts/ideas. No long-term plan 

at this time and Kay Steffen mentioned that a call is scheduled with Marsden to discuss possible cleaning options.  

 

Committee and Board Reports  

No Committee and Board Reports.  

 

Adjourn 

 

Motion by Nasby, second by McClure to adjourn the Board meeting. There being no further business to discuss, 

Board Chair adjourned meeting at 10:17 a.m.  

 

________________________________  ________________________ 

Board Chair     Date 

 

 

 

________________________________  ________________________ 

Attest:       Date 


