Official Minutes
Of the
Des Moines Valley Health and Human Services Board

The regular meeting of the Des Moines Valley Health and Human Services Board was called to order on Thursday,
June 11, 2020 at 9:00 a.m. at the Jackson County Government East Cafeteria, 402 White Street in Jackson, MN
and per MN statute 13D.015 by telephone and other electronic means.

Presiding in person over the meeting was Board Chair Don Wachal. Present in person for the meeting were
Jackson County Commissioners: Jim Eigenberg, Cathy Hohenstein, Scott McClure, Phil Nasby and Cottonwood
County Commissioners: Larry Anderson, Norm Holmen, Kevin Stevens. Also present via telephone and/or other
electronic means were Cottonwood County Commissioners: Tom Appel and Donna Gravley Quorum
Established. All actions taken were completed via roll call vote.

Present in person for all or portions of the meeting were Craig Myers, Executive Director; Kelsey Andrews, Public
Health Director; Scott Nagel, Fiscal Manager; Kay Steffen, Director of Agency Operations; and Brandi Bourquin,
Associate Board Secretary. Members of DVHHS admin and staff were present in person and by telephone and
other electronic means.

Agenda

Motion by McClure, second by Eigenberg to approve the agenda with the addition of discussing future board
meeting plans as item b. under Operations. Voting in favor of motion were Commissioners Appel, Anderson,
Eigenberg, Gravley, Hohenstein, Holmen, McClure, Nasby, Stevens, Wachal. Motion carried.

Consent Agenda

e Resolution 20-041 Approve May 2020 Auditor Warrants
e Resolution 20-042 Approve Board Minutes from May 14, 2020
e Resolution 20-043 Declare Retired Technology Equipment as Surplus for Disposal

Motion by Nasby, second by Stevens to approve the Consent Agenda. Voting in favor of the motion were
Commissioners Appel, Anderson, Eigenberg, Gravley, Hohenstein, Holmen, McClure, Nasby, Stevens, Wachal.
Motion carried.

Staff Programming

DVHHS Supervisors: Kay Steffen, Director of Agency Operations; Scott Nagel, Fiscal Manager; Sheri
Lilleberg, Social Worker Social Service Supervisor; Susan Miller, Social Service Supervisor; Sonya Becker,
Social Service Supervisor; Chis Macek, Collections and Support Supervisor; Angela Holmen, Financial
Assistance Supervisor and Kelsey Andrews, Public Health Director presented their unit’s 2019 Annual report

Employee Introductions
The following new staff members were introduced; Jamie Doescher, Social Worker and Jamie Koep, Office
Support Specialist.

Executive Director

Craig Myers, Executive Director provided overtime and comp time reports for the Board to review and discuss.



Directors Report

Craig Myers, Executive Director reported that the legislative special session will be starting on Friday, June 12%"
and that there are a number of things to be addressed that would affect DVHHS. Craig Myers reminded the board
that many of the waivers currently in place are tied to the state of emergency status. Craig Myers explained that
having a transition period would be beneficial. Craig Myers also discussed that currently the waivers allow for a
great deal of flexibility in conducting work and that some of those measures would be appreciated as permanent
options. Craig Myers encouraged Commissioners to remember DVHHS and the waivers when speaking with
representatives.

Craig Myers stated that everyone is still waiting to learn how the CARES funding will be disbursed and mentioned
that a decision has not yet been made.

Craig Myers reminded the Board that repayment of the MN DHS errors is still an overhanging issue that will
need to be addressed. Association of Minnesota Counties (AMC) is still taking the stance that counties and
government agencies should not pay for errors until this is further addressed. Craig Myers reminded the Board
that DVHHS has not and will continue to not pay for errors as billed at this time. The Board supports holding on
payment.

Craig Myers explained that it has not yet been determined how to address the health care re-procurement process
and that MACSSA and AMC have looked at some proposed plans on how to proceed. For now, and until the re-
procurement process has been completed things will remain status quo creating a limbo situation and the potential
of overlapping with other deadlines with regard to other items separate from procurement. Craig Myers reminded
the board that fully committing to and joining PrimeWest is tied to procurement.

Craig Myers closed with saying that the special legislative session is unpredictable as to how long the session will
go as the Governor calls the session and the legislature closes the session.

Human Services Director

Directors Report

Craig Myers, Human Services Director reported that DVHHS is currently in transitioning into how to live with
COVID for the long-term and is working on a process/plan for transition, acquiring personal protective equipment
(PPE) (sneeze guards, etc.). Craig Myers explained that per the Governor’s executive order DVHHS is required
to have a plan in place on how to address the workplace and COVID as it pertains to employees and clients and
stated that DVHHS has a lot of pieces planned that just need to be finalized and pulled together.

Craig Myers provided a technology update and stated that Laserfiche for document imagining has assisted with
the ability for remote work making it easier for those units currently utilizing. Craig Myers mentioned the move
towards document imaging may need to be accelerated.

Craig Myers reported that remote work continues to be looked at as a long-term option and review continues to
be done on what would be needed to make that possible.

Public Health
COVID-19 Update

Kelsey Andrews, Public Health Director provided the Board a handout with COVID-19 demographic data as it
pertains specifically to Jackson and Cottonwood counties.

Kelsey Andrews provided an update on contact tracing and explained that the state was looking at a regional
approach however DVHHS would not have the capacity for a regional approach. Currently contact tracing is only
be done in county service area and DVHHS has four nurses trained in addition to Kelsey Andrews.



Kelsey Andrews stated that her partner call that was been held two time per week has scaled back to one time per
week.

Kelsey Andrews reported that as things transition to being open she will continue to monitor how things are going
and reminded everyone that the CDC and MDH recommended guidelines still need to be practiced.

Kelsey Andrews reported there was no vaccine update that at this time she is unable to give a solid number of test
being completed. Kelsey Andrews explained that in talking with local partners all clinics seem to be doing some
testing.

Directors Report
Kelsey Andrews, Public Health Director announced that SHIP employee of Nobles county has resigned and will
be done next Friday.

Kelsey Andrews, reported that the waiver for WIC will be in place until June 30™. WIC is slowly transitioning
back to face to face visits and currently is only taking appointments on Friday with new moms.

Kelsey Andrews, stated that Maternal Child Health is also transitioning back to face to face visits and is using
masks and shields as precautionary measures.

Fiscal

Fiscal Reports
Scott Nagel, Fiscal Manager, presented and reviewed the DVHHS 2020 Fiscal reports.

Director’s Report
No Directors Report.

Operations-Shared Services/Human Resources

Director’s Report
Kay Steffen, Director of Agency Operations provided a staffing update stating that DVHHS currently has four
open positions; Supervised Visit Liaison, (2) Social Workers and an Office Support Specialist.

Kay Steffen reiterated Craig Myers and stated that DVHHS has taken this time to complete more back scanning
and that remote work challenges such as phone communication continues to be reviewed.

Kay Steffen reported that an all staff presentation is now available for viewing and that the information to access
it was sent this morning to board members.

Kay Steffen updated the board on vehicle purchases and stated a van has been ordered and we are hoping to
receive it soon.

Kay Steffen mentioned that in conjunction with the COVID Safety Committee a transition plan is being worked
on and stated that the committee has a meeting coming up.

Kay Steffen announced that there is a Finance Committee following the regular board meeting.
Future Meeting Plans

DVHHS Board Chair asked that board members be thinking about the remaining regular board meetings and how
to proceed. Currently the July meeting and October meeting will be in Jackson as previously scheduled however



a decision will need to be made with regard to the other meetings. A decision will need to be made at the July
Board meeting.

Committee and Board Reports
No Committee and Board Reports.

Adjourn

There being no further business to discuss, Board Chair adjourned meeting at 11:16 a.m.

Board Chair Date

Attest: Date



