Official Minutes
of the
Des Moines Valley Health and Human Services Board

The Des Moines Valley Health and Human Services Board met in regular session at the Jackson
County Government West Large Conference Room, 407 5™ St., Jackson, MN on Tuesday, June
11, 2024. The following members of the Des Moines Valley Health and Human Services Board
were present: Jackson County Commissioners: Don Wachal, Scott McClure, Phil Nasby, and
Cottonwood County Commissioners: Larry Anderson, Donna Gravley, Norm Holmen, Tom Appel,
and Kevin Stevens. Absent were Jackson County Commissioner Jim Eigenberg and Roger
Pohiman. Quorum Established.

Present in person for all or portions of the meeting were Simoine Bolin, Executive Director; Chris
Macek, Administrative Services Manager; Natane Sadusky, Fiscal Manager; Sheri Lilleberg,
Social Services Supervisor; Beth Mulso, Financial Assistance Supervisor; Michelle Ebbers, Public
Health Director; and Tamra Griese, Back up Associate Board Secretary, and staff.

CALL TO ORDER
Chair Phil Nasby called the meeting to order at 9:00 a.m.

Motion by Anderson, second by Wachal unanimous vote to approve the agenda with the
following changes:

Move consent agenda item IV.e.: RBA — Approve Use of DVHHS Funds for Southwest
Consortium Reserves to the regular agenda under Other Business.

EMPLOYEE INTRODUCTIONS

The following new staff members were introduced:
e Esther Klassen, Case Aide
o Kayla Vandromme, Social Worker
o Mikayla Hargus, Nutrition Educator

STAFF PRESENTATIONS

Chris Macek, Administrative Services Manager; Natane Sadusky, Fiscal Manager; Sheri
Lilleberg, Social Services Supervisor; Beth Mulso, Financial Assistance Supervisor; Michelle
Ebbers, Public Health Director and Jackie Flohrs, Lead Social Worker presented the 2023
Annual Report.

CONSENT AGENDA

Motion by Gravley, second by McClure and unanimous vote to approve the following consent
agenda items. Motion carried.

e Resolution 24-053 Approve DVHHS Board Minutes April 11, 2024.
e Resolution 24-054 Approve April and May 2024 Auditor Warrants.
e Resolution 24-055 Declare Retired Technology Items as Surplus for Disposal.



e Resolution 24-056 Approve Closure of DVHHS Offices on Thursday, July 11 from 12
noon to 4:30 pm for an Employee Engagement Event.

e Resolution 24-057 Approve Final Transfer of Southwest Adult Mental Health
Consortium Funds to McLeod County.

e Resolution 24-058 Approve Purchase of Service Agreement with Avera McKennan for
Behavior Mental Health Services.

e Resolution 24-059 Approve Evidence Based Home Visiting Grant Memorandum of
Agreement with Human Services of Faribault & Martin Counties.

INFORMATIONAL REPORTS

Natane Sadusky, Fiscal Manager presented the Fiscal reports.

EXECUTIVE DIRECTOR

Resolution 24-060
Motion by Anderson, second by Nasby and unanimous vote to approve Software License
Agreement with Next Chapter Technology, Inc. for CaseWorks Accounting (ACE) Edition.

Resolution 24-061
Motion by McClure, second by Stevens and unanimous vote to approve Revised Comp Plan

Position Description — Child Support Officer — Grade 11.

Resolution 24-062
Motion by Appel, second by Holmen and unanimous vote to approve Reclassification for

Cindy Harrington, April Harrington & Shelly Sadusky, Child Support Officers — Grade 11
effective June 16, 2024.

Resolution 24-063
Motion by Stevens, second by Wachel and unanimous vote to approve the Comp Plan

Position Description for WIC Program Coordinator and Assignment of the Position to Grade 14
of the DVHHS Compensation Plan.

Resolution 24-064
Motion by Gravley, second by Nasby and unanimous vote to approve Fiscal Admin. Policy

#107 Fund Balances.

OTHER BUSINESS

RBA - Final Transfer of Southwest Adult Mental Health Consortium Funds to McLeod
County. Discussion held. No action taken.

EXECUTIVE DIRECTOR REPORTS

Simoine Bolin, Executive Director provided updates.



COMMITTEE AND BOARD REPORTS

None

ADJOURN
Meeting was adjourned at 10:24 a.m.
Board Chair Date

Attest: Date



