Official Minutes
Of the
Des Moines Valley Health and Human Services Board

The regular meeting of the Des Moines Valley Health and Human Services Board was called to order on June
13, 2019 at 9:04 a.m. at the Cottonwood County Law Enforcement Center, 902 5 Avenue Windom, MN.

Presiding over the meeting was Board Chair Tom Appel. Present for the meeting were Jackson County
Commissioners: James Eigenberg, Cathy Hohenstein, Scott McClure, Philip Nasby and Don Wachal. Also
present were Cottonwood County Commissioners: Larry Anderson, Donna Gravley, Norman Holmen and
Kevin Stevens. Quorum Established.

Present for all or portions of the meeting were Craig Myers, Executive Director; Kelsey Andrews, Public Health

Director; Scott Nagel, Fiscal Manager; Kay Steffen, Director of Agency Operations; and Pam Heser, Back up
Associate Board Secretary /Lead Office Support Specialist.

Agenda

Motion by Holmen, second by Wachal and unanimous vote to approve the agenda with the addition of
meeting updates to be discussed under the Committee and Board Reports.

Consent Agenda

Resolution 19-043 Approve May 2019 Auditor Warrants

Resolution 19-044 Approve Board minutes from May 9, 2019

Resolution 19-045 Approve Board minutes from special board meeting from May 30, 2019

Resolution 19-046 Approve evaluation status to regular status for Katelyn Burmeister, Case Aide
Resolution 19-047 Approve evaluation status to regular status for Kelsey Andrews, Public Health
Director

e Resolution 19-048 Approve evaluation status to regular status for Beverly Jandera, Office Support
Specialist

Motion by Gravley, second by Wachal and unanimous vote to approve the Consent Agenda.

Staff Programming

Lindsay Chapman, DVHHS Nutrition Educator presented the Women, Infant, and Children (WIC)
Breastfeeding Curriculum. Lindsay Chapman, a Certified Lactation Specialist, was one of only twelve people
from Minnesota selected to go to training in Chicago at the end of May 2019 and is now a Designated Breast
Feeding Expert Trainer. Planning continues with the curriculum stage for the program slated to start next year.

Emplovee Introductions

No new staff members were introduced

Executive Director

Craig Myers, Executive Director provided overtime and comp time reports for the Board to review and discuss.

Resolution 19-049
Motion by Hohenstein, second by Stevens and unanimous vote to extend the June 30, 2019 layoff of Kelly
Johnson, Nurse Assessor/Care Coordinator to December 31, 2019.



Resolution 19-050
Motion by Eigenberg, second by Holmen and unanimous vote to table the approval of recommendation of
Managed Care Organization(s) for Family and Children Recipients of Medical Assistance and Minnesota Care.

Director’s Report
Craig Myers, Executive Director talked about the increasing use of Opioids. There may be some funding
available if the drug and/or alcohol problems are the primary reason for out of home placements.

Human Services Director

Directors Report
Craig Myers, Human Services Director reported on several changes that could impact us including
Staff changes, Waiver Re-imagine program, Prime West, Family First, and Building Discussions.

Public Health

Kelsey Andrews, Public Health Director gave a big thank you to Allison Eckert for her help with the Home
Health transitions. DVHHS currently only has three more clients to transition and a plan is in place to do that
by June 30, 2019. Most home health care staff have found jobs elsewhere or found another position here at
DVHHS. The transition of office medication set up has started. The total transition process has gone very
smoothly.

Commissioner Gravley thanked all staff who helped with the home care transition.

Directors Report

Kelsey Andrews, Public Health Director said DVHHS is transitioning into an Evidence Based Home Visiting
Grant which will allow us to bill at a higher level. An Open House will be held at Public Health and at the
Baby Café’s sometime at the end of June to get referrals.

SHIP (State Health Improvement Plan) was renewed. SHIP state staff are traveling around the state to find the
pertinent areas to focus on. Some examples would be obesity, tobacco use, or vaping.

Suicide Prevention seems to be a need in our communities. Currently DVHHS refers clients to the Crisis
Center. We do advertise Text for Life to help those with suicidal thoughts.

Minnesota has had no cases of measles yet this season. There has been a nationwide Hepatitis A outbreak.
Redwood County is seeing an increase of black legged ticks.

Emergency Preparedness Training took place this week. A trial learning exercise will most likely be held at a
Point of Distribution (POD) during the upcoming flu vaccine season.

Fiscal

Resolution 19-051
Motion by Hohenstein, second by Eigenberg and unanimous vote to approve removal of Southern Prairie
Community Care (SPCC) Accounts from DVHHS Fiscal Records (IFS).

Fiscal Reports
Scott Nagel, Fiscal Manager presented and reviewed the DVHHS 2019 Fiscal reports including Program

Revenues and Out of Home Placement Reports.



Scott Nagel, Fiscal Manager reported that the labor agreement went through so staff will soon see cost of living
adjustments (COLA) and step increases that normally are paid at the beginning of the year. There were three
payrolls in May which will show an impact on May expenses.

Scott Nagel, Fiscal Manager expects to be over the budget amount on Foster Care this year. In November 2018,
there were 66 kids in Out of Home Placement and that number has not yet decreased. The Federal Funding for
Out of Home Placement will be going away July 1, 2019.

Directors Report
Scott Nagel, Fiscal Manager talked about our Prime West liability. Our first payment will be made this fall and
a 2" payment will be due in the spring of 2020. He and his staff are starting the budget process.

Operations-Shared Services/Human Resources

Director’s Report

Kay Steffen, Director of Agency Operations talked about technology. Laserfiche is moving ahead with both
Human Resources and our Eligibility Department utilizing it now. Our IS Department will work on equipment
reassignments once our home care program sunsets June 30, 2019.

Human Resources worked with the auditors on procurement purchasing procedures, contracts, policy changes,
and employee payroll information. They were also involved in negotiating the labor agreement and are training
administration staff.

DVHHS has two open Social Worker positions. The deadline for applications has just been extended. Staff
input is still being gathered regarding the open Social Service Supervisor position.

Building discussions are still taking place. Commissioner Wachal thanked everyone involved for their work.
Commissioner Holmen said we have good unity which helps with the working relationships.

Committee and Board Reports

Commissioner Holmen talked about Southern Prairie, Shared Savings, Prime West, Family First, and the Blue
Ribbon Commission.

Adjourn

There being no further business to discuss meeting was adjourned by Board Chair Appel at 10:41 a.m.
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