Official Minutes
Of the
Des Moines Valley Health and Human Services Board

The regular meeting of the Des Moines Valley Health and Human Services Board was called to order on Thursday,
June 17, 2021 at 1:31 pm at the Jackson County Government East Cafeteria, 402 White Street in Jackson, MN
and per MN statute 13D.02 by telephone and other electronic means.

Presiding in person over the meeting was Board Chair Larry Anderson. Present in person for the meeting were
Jackson County Commissioners: Jim Eigenberg, Scott McClure, Phil Nasby, Don Wachal and Cottonwood
County Commissioners: Tom Appel, Donna Gravley, Norm Holmen and Kevin Stevens. Quorum Established.
Jackson County Commissioner Cathy Hohenstein was absent.

Present in person for all or portions of the meeting were Craig Myers, Executive Director; Evelyn Schaeffer,
Public Health Director; Brandi Bourguin, Human Resource Specialist; Chris Macek, Collections & Support
Services Supervisor; and Sheri Lilleberg, Social Service Supervisor.

Present by telephone and/or other visual electronic means were Renee Frauendienst of RnC Consulting, P.A.;
Scott Nagel, Fiscal Manager; Pam Heser, Associate Board Secretary; and members of DVHHS administration
and staff.

Agenda

Motion by Holmen, second by McClure and roll call vote to approve the agenda with the addition of an
Executive Committee Report under committee and board reports and discussion of need for a special meeting.
Voting in favor of motion were Commissioners Anderson, Appel, Eigenberg, Gravley, Holmen, McClure, Nasby,
Stevens, and Wachal. Motion carried.

Consent Agenda

e Resolution 21-058 Approve May 2021 Auditor Warrants

e Resolution 21-059 Approve DVHHS Board Minutes May 13, 2021

e Resolution 21-060 Approve Evaluation to Regular Status for Jennifer Trostem, Human Resources
Technician/Administrative Assistant

e Resolution 21-061 Declare retired file cabinets for surplus and disposal

Motion by Nasby, second by Stevens and unanimous vote to approve the consent agenda.

Other
None

Staff Programming Presentation
No Staff Programing

Employee Introductions
No Employee Introductions




Public Health

Resolution 21- 062
Motion by Gravley, second by Eigenberg and unanimous vote to approve temporary, as needed, part-time, 12
months or less, COVID Coordinator positions.

COVID Update
Evelyn Schaeffer, Public Health Director provided a COVID-19 and Public Health update. Evelyn Schaeffer
reported that booster clinics will likely happen sometime in September 2021.

Directors Report

Evelyn Schaeffer, Public Health Director reported that staff have been able to return to public health
programmatic work. Evelyn shared that certified staff will be hosting a car seat clinic during Jackson days. Home
visiting continues. Public health has upcoming grant opportunities focusing on health equity. Evelyn talked about
COVID-19 prevention and mitigation strategies with refugee, immigrant, and migrant (RIM) communities from
National Association of County and City Health Officials (NACCHO).

Executive Director

Craig Myers, Executive Director provided overtime and comp time reports for the Board to review and discuss.

Directors Report
Craig Myers discussed a possible state shutdown and how that could affect some of our programs.

Craig Myers reported on current technology and the need to expand our electronic document imaging capacity
for Social Services. Chris Macek provided more details with regard to Caseworks, an electronic document
imaging system and how it can integrate with current systems utilized by Social Services. Craig Myers indicated
that this might be an area to explore for the use of American Rescue Plan funds.

Craig Myers talked about crisis programs for our region in conjunction with Nobles County.

Craig Myers discussed DVHHS board meeting locations after COVID restrictions have lifted and it was decided
to leave meetings as posted for 2021.

Human Services Director

Directors Report
Craig Myers discussed targeted case management.

Commissioner Gravley out at 3:01pm.

Fiscal

Fiscal Reports
Scott Nagel, Fiscal Manager, presented and reviewed the DVHHS 2021 Fiscal reports.

Scott Nagel, Fiscal Manager discussed budget revision.



Resolution 21- 063
Motion by Eigenberg, second by Wachal and unanimous vote to approve that Des Moines Valley Health and
Human Services 2021 budget be revised to include an additional COVID grant of $192,298, claiming revenue of
$995,837, and fiscal overlap of $34,472. With these changes to approve:

- Income Maintenance revenues of $2,389,338 and expenses of $2,665,212;

- Social Services revenues of $9,050,648 and expenses of $8,835,209;

- Public Health revenues of $1,661,852 and expenses of $1,692,960;

- Total agency revised budget revenue of $13,101,838 and expenses of $13,193,381.

Director’s Report
No report given.

Operations-Shared Services/Human Resources

Resolution 21- 064
Motion by Holmen, second by Nasby and unanimous vote to approve the agreement between DVHHS and
IdentoGO to allow DVHHS to be a fingerprint location through the MN state partner program.

Director’s Report
Brandi Bourquin, Human Resource Specialist gave a staffing update.

Chris Macek, Collections & Support Supervisor reported that a request for board action regarding vehicle
replacements will be on July’s agenda.

Committee and Board Reports
Renee Frauendienst of RnC Consulting, P.A. reported findings from the survey sent to board, management, and
line staff in May 2021.

A work session will be scheduled to work on focus areas identified in the surveys.
The County Commissioners discussed the need for a special meeting. A meeting will be set at a later date.

Adjourn

There being no further business to discuss, the meeting was adjourned by Board Chair Anderson at 4:00 p.m.

Board Chair Date

Attest: Date



