Official Minutes
Of the
Des Moines Valley Health and Human Services Board

The regular meeting of the Des Moines Valley Health and Human Services Board was called to order on Thursday,
July 8, 2021 at 9:00 a.m. at the Jackson County Government East Cafeteria, 402 White Street in Jackson, MN
and per MN statute 13D.02 by telephone and other electronic means.

Presiding in person over the meeting was Board Chair Larry Anderson. Present in person for the meeting were
Jackson County Commissioners: Jim Eigenberg, Cathy Hohenstein, Scott McClure, Phil Nasby, Don Wachal and
Cottonwood County Commissioners: Norm Holmen and Kevin Stevens. Present via telephone and/or other visual
electronic means was Cottonwood County Commissioner Donna Gravley. Cottonwood County Commissioner
Tom Appel was absent. Quorum Established.

Present in person for all or portions of the meeting were Craig Myers, Executive Director; Evelyn Schaeffer,
Public Health Director; Chris Macek, Collections & Support Services Supervisor; Julie Van Wyhe, Information
Systems Specialist/Administrative Support; and Pam Heser, Associate Board Secretary. Present by telephone
and/or other visual electronic means were Scott Nagel, Fiscal Manager; Renee Frauendienst of RnC Consulting,
P.A.; and members of DVHHS administration and staff.

Agenda

Motion by Wachal, second by Eigenberg and roll call vote to approve the agenda. Voting in favor of motion
were Commissioners Anderson, Eigenberg, Gravley, Hohenstein, Holmen, McClure, Nasby, Stevens, and
Wachal. Motion carried.

Motion by Nasby, second by Hohenstein and roll call vote to go into closed session for preliminary
consideration of allegations or charges against individuals subject to the board’s authority pursuant to MN Statute
13D.05. Voting in favor of motion were Commissioners Anderson, Eigenberg, Gravley, Hohenstein, Holmen,
McClure, Nasby, Stevens, Wachal. Motion carried.

The meeting was closed at 9:02 a.m.

Motion by Hohenstein, second by Stevens and roll call vote to adjourn closed session. VVoting in favor of motion
were Commissioners Anderson, Eigenberg, Gravley, Hohenstein, Holmen, McClure, Nasby, Stevens, and
Wachal. Motion carried.

Closed meeting adjourned at 10:30 a.m.

Board Chair Anderson called a recess until 10:35 a.m.

Consent Agenda

e Resolution 21-065 Approve June 2021 Auditor Warrants
e Resolution 21-066 Approve DVHHS Board Minutes June 17, 2021

Motion by McClure, second by Holmen and roll call vote to approve the consent agenda. Voting in favor of
motion were Commissioners Anderson, Eigenberg, Gravley, Hohenstein, Holmen, McClure, Nasby, Stevens, and
Wachal. Motion carried.



Other
None

Staff Programming Presentation
Next Chapter Technology (NCT) presented to the board on document imaging software, CaseWorks.

Employee Introductions
No Employee Introductions

Public Health

Directors Report
Evelyn Schaeffer, Public Health Director reported on infrastructure funding.

Evelyn stated the application for Pure Breastfeeding Grant was approved for 1 day a week to reach minority
populations.

Public Health staff will present at the August board meeting.

Executive Director

Resolution 21-067

Motion by Eigenberg, second by Wachal and roll call vote to approve discontinuation of Resolution 20-033
granting temporary personnel committee authority during COVID. Voting in favor of motion were
Commissioners Anderson, Eigenberg, Gravley, Hohenstein, Holmen, McClure, Nasby, Stevens, and Wachal.
Motion carried.

Commissioner Gravely out.

Resolution 21-068

Motion by Nasby, second by Holmen and roll call vote to approve granting the Executive Director authority to
hire personnel for the current social worker position at a starting step higher than C per policy #320 Employment
Processing. VVoting in favor of motion were Commissioners Anderson, Eigenberg, Hohenstein, Holmen, McClure,
Nasby, Stevens, and Wachal. Motion carried.

Craig Myers, Executive Director provided overtime and comp time reports for the Board to review and discuss.
Directors Report

Craig Myers, Executive Director discussed the legislative session that concluded on June 30, 2021 and the effects
on waivers currently in place.

Craig Myers discussed the Child and Adolescent Behavior Health Hospital (CABHH) program and changes that
may be coming with the Family First Prevention Services Act.

Human Services Director

Directors Report

Craig Myers, Human Service Director reported that remote staff are transitioning back into the office and
explained some staff will continue to telecommute on a more permanent basis pursuant to approval under the
revised policy. Craig Myers provided a staffing updated.




Fiscal

Fiscal Reports
Scott Nagel, Fiscal Manager, presented and reviewed the DVHHS 2021 Fiscal reports.

Directors Report
Scott Nagel, Fiscal Manager shared that two new staff are integrating into the fiscal department.

Scott Nagel reported that 2020 audit work will wrap up later this month.

Scott Nagel announced that the Finance Committee will meet on Wednesday, August 4, 2021 at 10:00 a.m. at
Windom Human Services to discuss the 2022 budget.

Operations-Shared Services/Human Resources

Resolution 21-069

Motion by Holmen, second by Eigenberg and roll call vote to approve the request to advertise to obtain quotes
for agency fleet vehicles including 1 van and 1 car. Voting in favor of motion were Commissioners Anderson,
Eigenberg, Hohenstein, Holmen, McClure, Nasby, Stevens, and Wachal. Motion carried.

Committee and Board Reports
Renee Frauendienst of RnC Consulting, P.A. shared a work plan report from the Executive Committee Meeting
on June 30, 2021.

Renee Frauendienst shared that the Executive Committee will meet on the 4™ Tuesday of the month from 1-2
p.m. for the rest of 2021.

Adjourn

There being no further business to discuss, the meeting was adjourned by Board Chair Anderson at 11:47 a.m.

Board Chair Date

Attest: Date



