Official Minutes
Of the
Des Moines Valley Health and Human Services Board

The regular meeting of the Des Moines Valley Health and Human Services Board was called to order on July
11,2019 at 9:00 a.m. at the Cottonwood County Law Enforcement Center, 902 5 Avenue Windom, MN.

Presiding over the meeting was Board Secretary Norman Holmen. Present for the meeting were Jackson
County Commissioners: James FEigenberg, Cathy Hohenstein and Scott McClure. Also present were
Cottonwood County Commissioners: Larry Anderson, Donna Gravley, and Kevin Stevens. Jackson County
Commissioner Phil Nasby and Don Wachal as well as Cottonwood Commissioner Tom Appel were absent.
Quorum Established.

Present for all or portions of the meeting were Kelsey Andrews, Public Health Director; Scott Nagel, Fiscal

Manager; Kay Steffen, Director of Agency Operations; and Pam Heser, Backup Board Secretary/Lead Office
Support Specialist.

Agenda
Motion by McClure, second by Hohenstein and unanimous vote to approve the agenda.

Consent Agenda

e Resolution 19-052 Approve June 2019 Auditor Warrants

e Resolution 19-053 Approve Board Minutes from June 13, 2019

e Resolution 19-054 Declare retired items as surplus: Technology Equipment, Office Furniture, and File
Cabinets

Motion by Stevens, second by Gravley and unanimous vote to approve the Consent Agenda.

Employee Introductions
No Employee Introductions

Executive Director
Overtime and Comp time reports were available in the board packet for Board review.

Resolution 19-055

Motion by Anderson, second by Eigenberg to approve Recommendation of PrimeWest Health as the
Managed Care Organization(s) for Family and Children Recipients of Medical Assistance and Minnesota Care.
Voting in favor of the motion were Commissioners Anderson, Eigenberg, Gravley, Hohenstein, Holmen,
McClure and Stevens. Commissioners Nasby, Wachal, and Appel were absent. Motion carried.

Resolution 19-055
Des Moines Valley Health and Human Services

WHEREAS, the Minnesota Department of Human Services has published a Request For Proposals to provide
health care services to Families and Children recipients of Medical Assistance and MinnesotaCare in Minnesota
counties including Cottonwood and Jackson Counties - Des Moines Valley Health and Human Services; and

WHEREAS, the Minnesota Department of Human Services has requested County evaluations and
recommendations regarding the RFP proposals from each respective county; and



WHEREAS, HMO Minnesota d/b/a Blue Plus, Medica, UCare and PrimeWest Health submitted proposals to
provide managed health care services in Cottonwood and Jackson Counties; and

WHEREAS, representatives of Cottonwood and Jackson Counties, Des Moines Valley Health and Human
Services have reviewed and evaluated the proposals; and

WHEREAS, PrimeWest proposal was found to meet the needs of families and children.

THEREFORE, BE IT RESOLVED that the Des Moines Valley Health and Human Services Board supports
PrimeWest Health as the one and only Managed Care Organization (MCO) in providing medical assistance and
MinnesotaCare to meet the needs of families and children in Cottonwood and Jackson Counties.

THEREFORE, BE IT FURTHER RESOLVED That the Des Moines Valley Health and Human Services
Board believes that single-plan arrangement in rural counties does enhance integration and coordination of
health care services, resulting in cost savings.

Dated this 11" day of July, 2019

DVHHS Board

Director’s Report
No Report

Human Services Director

Directors Report
No Report

Public Health

Directors Report

Public Health Director, Kelsey Andrews reported that the Home Care program concluded on June 30, 2019 and
that all clients have now been placed with other facilities. DVHHS will continue to do the medication set ups
and serve those clients in the office. Kelsey Andrews mentioned that Diane Determan, Public Health Nurse, is
currently being trained in family home visiting.

Kelsey Andrews said that DVHHS should be able to bill higher rates for certain family home visits beginning in
August due to the Evidence Based Family Home Visiting Grant.

Kelsey Andrews shared that WIC (Women, Infant and Children) had a management review last week and
passed with flying colors. The state complimented the work of Kathy Voss and Lindsay Chapman, DVHHS
WIC staff.

SCHSAC (State Community Health Service Advisory Committee) is reviewing basics of what principles should
be in every public health department to help layout the service breakdowns.
A survey was taken on all 5th, 8™ 9™ and 11™ grade students in Jackson and Cottonwood Counties and 25% of
those surveyed have had a parent in jail at one time or another. DVHHS would like to work towards making
visits to the jails more family friendly for the children of those incarcerated.



Kelsey Andrews reported that SHIP (Statewide Health Improvement Plan) is looking for local input on topics to
address and that she’s hoping substance abuse may be a possible option. Commissioners asked if the SHIP
programs could possibly help with mental health issues instead of just physical issues.

Staff/Programming

Scott Johnson, Executive Director of Southwestern Mental Health Center (SWMHC) presented on suicide
prevention. There are SWMHC clinics in Jackson, Luverne, Pipestone, Windom, and Worthington covering
five counties.

SWMHC provides research and evidence based culturally responsive suicide prevention education and
awareness presentations to schools, agencies, organizations and other groups. SWMHC has partnered with
Canvas Health which provides a Crisis Text Line, text “MN” to #741741 and a National Suicide Prevention
Life Line at 1-800-273-TALK (8255). SWMHC also promotes the Avera Farmers Stress Hotline (1-800-691-
4336) which can be called 24 hours a day.

SWMHC is in the process of working with a local Cottonwood County family that has been impacted by suicide
to create a program called Roni’s Hope. Roni’s Hope is slated to start up later this summer and will mimic
Robbie’s Hope in Denver, Colorado.

Scott Johnson explained that Crisis Grants allow the SWMHC to provide routine talks to individuals that may
be in crisis free of charge. SWMHC is also available to speak to groups and plans to make appearances at
county fairs and Farm Fest to promote their services.

Scott Johnson stated that as always funding is tight for SWMHC and that this year’s fundraiser raised $20,000
to help with programs and obtain marketing materials. SWMHC will also be holding A Tall Grass Guitar
Concert on October 20, 2019 at the Palace Theater in Luverne, MN to benefit SWMHC Children’s Mental
Health Program’s. SWMHC primary fundraiser called “Seeds of Hope” will be held May 2, 2020 in Luverne in
connection with mental health awareness month.

Fiscal

Fiscal Reports
Scott Nagel, Fiscal Manager, presented and reviewed the DVHHS 2019 Fiscal reports including Overtime Costs

and Out of Home Placement Reports.

Director’s Report
Fiscal Manager, Scott Nagel reported that 61 children are still in Out of Home Placements with 77 total children
being paid out on already this year.

Operations-Shared Services/Human Resources

Resolution 19-056
Motion by McClure, second by Eigenberg and unanimous vote to approve Partial Day Closure of DVHHS
Offices on Wednesday, September 18, 2019 from noon — 4:30pm for All Staff Training

Director’s Report

Director of Agency Operations, Kay Steffen gave a document imaging update and reported that currently
Human Resources is back scanning and the Eligibility unit will start scanning soon. Kay Steffen mentioned that
the 2020 budget may include scanning for the Accounts Payable department.




Kay Steffen announced that DVHHS has three vehicles currently listed on GovDeals.com for auction.

Kay Steffen stated that staffing needs continue to be discussed and DVHHS has been utilizing Insights and
Team Effectiveness Circles led by Chris Macek. Chris Macek and Kelsey Andrews are both certified trainers.
Jan Fransen has also been called in as an independent contractor to facilitate discussions.

Committee and Board Reports
No Reports.

Adjourn

There being no further business to discuss meeting was adjourned by Secretary Norman Holmen at 10:19 a.m.

Board Chair Date

Attest: Date



