Official Minutes Of the
Des Moines Valley Health and Human Services
Board Work Session

A work session of the Des Moines Valley Health and Human Services Board was called to order
onJuly 12, 2021 at 9:30 a.m. at the Jackson County Government East Cafeteria, 402 White Street
in Jackson, MN.

Presiding in person over the meeting was Board Chair Larry Anderson. Present in person for the
meeting were Jackson County Commissioners: Jim Eigenberg, Cathy Hohenstein, Scott McClure,
Phil Nasby, Don Wachal and Cottonwood County Commissioners: Tom Appel, Norm Holmen
and Kevin Stevens. Quorum Established. Cottonwood County Commissioner Donna Gravley
was absent.

Present in person for all or portions of the meeting were Craig Myers, Executive Director; Evelyn
Schaeffer, Public Health Director; Renee Frauendienst of RnC Consulting, P.A.; and Pam Heser,
Associate Board Secretary. Present by telephone and/or other visual electronic means were
members of DVHHS administration and staff.

Review Des Moines Valley Health and Human Services Strateqic Plan

The Board reviewed the DVHHS mission and vision statements.

Board Chair called a recess at 10:32a.m.

Work Session resumed at 10:38a.m.

Six core values were agreed upon for the agency.

Organization structure was discussed.

Commissioner Stevens left at 11:36 a.m.

The vision statement will be reviewed at the next regular board meeting.

The next work session will include SWOT analysis and review of overall agency goals.

Adjourn

There being no further business to discuss meeting was adjourned by Board Chair Anderson at
11:46 a.m.

Board Chair Date

Attest: Date



