Official Minutes
Of the
Des Moines Valley Health and Human Services Board

The regular meeting of the Des Moines Valley Health and Human Services Board was called to order on August
8, 2019 at 9:00 a.m. at the Cottonwood County Law Enforcement Center, 902 5" Avenue Windom, MN.

Presiding over the meeting was Board Chair Tom Appel. Present for the meeting were Jackson County
Commissioners: James Eigenberg, Cathy Hohenstein, Philip Nasby, Scott McClure, and Don Wachal. Also
present were Cottonwood County Commissioners: Larry Anderson and Norman Holmen. Quorum
Established. Commissioner Kevin Stevens arrived at 9:04 a.m. Commissioner Donna Gravley arrived at 9:06
a.m.

Present for all or portions of the meeting were Craig Myers, Executive Director; Kelsey Andrews, Public Health

Director; Scott Nagel, Fiscal Manager; Kay Steffen, Director of Agency Operations; Brandi Bourquin,
Associate Board Secretary/Human Resource Specialist and members of DVHHS admin and staff.

Agenda
Motion by Hohenstein, second by Holmen and unanimous vote to approve the agenda.

Consent Agenda

¢ Resolution 19-057 Approve July 2019 Auditor Warrants
¢ Resolution 19-058 Approve Board Minutes from July 11, 2019

Motion by Wachal, second by Nasby and unanimous vote to approve the Consent Agenda.

Employee Introductions
No Employee Introductions

Staff Programming

Commissioner Stevens arrived at 9:04 a.m.
Commissioner Gravely arrived at 9:06 a.m.

Donna Olson, Fiscal Officer of DVHHS presented on collections and gave an overview of the process and
purpose of collections within DVHHS.

Donna Olson provided a document showing amounts collected with regards to specific areas comparing
collections for 2018 and year to date.

Craig Myers, informed the Board that there is only one Fraud Investigator for thirteen counties and encouraged
the Board to talk to legislatures about allocating funds to fraud investigations.

Executive Director

Craig Myers, Executive Director provided overtime and comp time reports for the Board to review and discuss.



Resolution 19-059
Motion by Hohenstein, second by Anderson and unanimous vote to approve Des Moines Valley Health and
Human Services (DVHHS) as the payer of the legal fees for procurement mediation.

Resolution 19-060
Motion by Holmen, second by Wachal and unanimous vote to affirm the resolution of the Cottonwood and
Jackson County Boards regarding Managed Care Organization(s) for Family and Children Recipients of
Medical Assistance and MinnesotaCare and Minnesota Senior Health Options (MSHO) and Minnesota Senior
Care Plus (MSC+).

Directors Report
No Report

Human Services Director

Directors Report
Craig Myers, Human Services Director informed the Board that August has been proclaimed Child Support
Awareness Month and expressed his gratitude towards the work that this unit does.

Craig Myers notified the Board of a car accident involving a Social Worker driving an agency vehicle. The
Social Worker is ok and the vehicle did incur some minor damage that will need to be fixed.

Craig Myers provided a staffing update and indicated that DVHHS has recently filled two open Social Worker
positions and that a Home Care Nurse is in the process of transitioning into an Assessor position.

Craig Myers reported that DVHHS has been seeking feedback and input from staff on how the agency can do
things differently. Feedback has been gathered through team effectiveness circles and brainstorm sessions.
Craig Myers informed the Board that there were common themes when seeking input and those themes include
but not limited to the need for enhanced technology and stress of 100% time reporting.

Craig Myers reported that DVHHS is currently advertising for a Social Service Supervisor.

Public Health

Directors Report

Kelsey Andrews, Public Health Director announced that an email had just been received notifying her that

Minnesota has declared a Hepatitis A outbreak and that currently there have been twenty three confirmed cases,
mostly in central Minnesota. Kelsey Andrews shared that DVHHS does have Hepatitis A vaccines.

Kelsey Andrews reported that the Evidence Home Visiting grant is now up and running and DVHHS already
has six families enrolled. DVHHS will bill $140 per visit starting July 2019.

Kelsey Andrews informed the Board that of the Home Care surveys that were returned that everyone indicated
they are still receiving care. Kelsey Andrews guessed that approximately 40% of surveys have been received.

Kelsey Andrews provided the results of the Community Health Improvement Plan from 2018 which focused on
dental and obesity. The next plan will focus on Mental Health and Vaping.

Kelsey Andrews reported that the indoor act will now include vaping, effective August 1¥. Hands Free also
went into effect August 1.



Kevin Stevens, Cottonwood County Commissioner reported that at the last board meeting it was asked if the
Statewide Health Improvement Plan (SHIP) would be working with mental health and Kevin said yes, SHIP
will be getting involved with mental health this upcoming grant cycle.

Fiscal

Fiscal Reports
Scott Nagel, Fiscal Manager, presented and reviewed the DVHHS 2019 Fiscal reports including Overtime Costs

and Out of Home Placement Reports.

Kevin Stevens, Cottonwood County Commissioner suggested splitting the savings from sun setting the Home
Care program three ways; Cottonwood County, Jackson County and DVHHS each getting a share.

Scott Nagel, explained that the “savings” so to speak really was just shifted to cover other agency expenses and
reminded the Board that the DVHHS 2019 budget was estimated to run at a deficit with or without Home Care.

The Finance Committee will meet following the board meeting to schedule a meeting to review 2020 budget.
Director’s Report

Scott Nagel, Fiscal Manager reported CliftonLarsonAllen, LLP is finishing the 2018 audit and will be
presenting to the Board at the October board meeting.

Scott Nagel informed the Board that he’ll be presenting a preliminary 2020 budget at the September meeting.

Operations-Shared Services/Human Resources

Resolution 19-061
Motion by Holmen, second by Eigenberg and unanimous vote to approve 2020 Ancillary Employee Benefit
Changes.

Director’s Report

Kay Steffen, Director of Agency Operations announced that an IT contract meeting is scheduled for August 20™
and that an increase is expected. Kay Steffen informed the Board she’s been researching IT services to have
some basis to compare current services and what else is out there.

Kay Steffen provided a document imaging update and indicated that projects are moving along and Income
Maintenance is in the testing phase.

Kay Steffen notified the Board that the Jackson County custodial services contract will be coming due in
February of 2020. DVHHS will need to decide to stay under Jackson County or to go out for request for
proposal (RFP) on their own. Kay stated the current cost is approximately $3,000 per month for custodial
services which includes daily cleaning, larger projects, windows, carpets and floors. Kay recommends exploring
frequency of when tasks are being completed; daily, weekly, etc. in order to reduce costs.

Kay Steffen reported that the agency Benefits and Wellness committee met on August 7, Kay Steffen shared
the 2020 health insurance renewal of 9.5% increase and explained that the labor agreement has already
determined that employees covered by the collective bargaining agreement will share the increase to premiums
50/50. Kay stated that non-union rates will need to be approved by the board and that those will be brought in
for approval at the September meeting.

Kay Steffen also mentioned that caseload numbers and data will be presented at the September board meeting.



Kay Steffen reiterated that DVHHS is currently advertising for a Social Service Supervisor and that the posting
will end on August 16™. The posting is an internal and external posting and that DVHHS has been looking at
utilizing an outside individual to take part in the interview process.

Kay Steffen invited the Board to the staff appreciation picnic that will be held on September 18™ prior to all
staff meeting from 11:30 am — 12:30 pm. Kay Steffen said an email invite will be sent to all the commissioners
and encouraged the board to come and take part in the picnic. Kay Steffen asked if any of the commissioners
would like to kick off the all staff meeting by addressing staff briefly and all commissioners determined that the
Board Chair and/or Vice Chair will.

Committee and Board Reports

Kay Steffen, Director of Agency Operations explained current building and lease situations. The current
Jackson County lease contains a clause with regards to relocating DVHHS. DVHHS is looking for direction on
cost per square foot with regards to usable space and storage. Currently DVHHS pays $8 per square foot for
usable space and $.38 per square foot for storage space.

Kay Steffen explained that Home Care sun setting impacted space needs and currently DVHHS is looking at
making some adjustments/moves and converting some usable square footage into storage square footage.
DVHHS would like to downsize its footprint.

The Board advised reviewing space and needs and making necessary adjustments and keeping the rate of $8 per
square foot for usable space and $.38 per square foot for storage space.

Donna Gravley, Cottonwood County Commissioner shared that a community group has been formed to work on
addressing childcare needs and concerns. Donna Gravley requested that DVHHS allow a childcare licensor

and/or an appropriate representative of DVHHS to take part in the group.

Larry Anderson, Cottonwood County Commissioner indicated there are scheduling conflicts with the August
20,2019 IT committee meeting.

Adjourn

There being no further business to discuss, meeting was adjourned by Board Chair Appel at 11:16 a.m.

Board Chair Date

Attest: Date



