Official Minutes
of the
Des Moines Valley Health and Human Services Board

The Des Moines Valley Health and Human Services Board met in regular session at the
Cottonwood County Law Enforcement Center (LEC), 902 5th Avenue #1, Windom, MN on
Thursday, August 8, 2024. The following members of the Des Moines Valley Health and Human
Services Board were present: Jackson County Commissioners: Don Wachal, Scott McClure, Phil
Nasby, Roger Pohiman, Jim Eigenberg and Cottonwood County Commissioners: Larry Anderson,
Donna Gravley, Norm Holmen, Tom Appel and Kevin Stevens. Quorum Established.

Present in person for all or portions of the meeting were Simoine Bolin, Executive Director; Craig
Myers, Human Services Director, Chris Macek, Administrative Services Manager; Natane
Sadusky, Fiscal Manager; Michelle Ebbers, Public Health Director; and Tamra Griese, Back-up
Associate Board Secretary, and staff.

CALL TO ORDER

Chair Phil Nasby called the meeting to order at 9:00 a.m.
Motion by Pohlman, second by Stevens unanimous vote to approve the agenda.

EMPLOYEE INTRODUCTIONS

The following new staff members were introduced:
¢ Melissa Osterberg, Accounting Technician

CONSENT AGENDA

Motion by Wachal, second by Eigenberg and unanimous vote to approve the following
consent agenda items. Motion carried.

e Resolution 24-068 Approve DVHHS Board Minutes July 11, 2024.
e Resolution 24-069 Approve July 2024 Auditor Warrants.

INFORMATIONAL REPORTS

Craig Myers, Human Services Director, Natane Sadusky, Fiscal Manager, Michelle Ebbers,
Public Health Director, and Chris Macek, Administrative Services Manager provided updates.

EXECUTIVE DIRECTOR

Resolution 24-070
Motion by Gravley, second by Eigenberg and roll call vote to approve Des Moines Valley
Health and Human Services 2025 Budget.

- Income Maintenance department revenues of $2,674,013 and expenses of $3,213,205;
- Social Services department revenue of $9,226,725 and expenses of $10,252,674;
- Public Health department revenues of $2,180,737 and expenses of $2,557,175;



With total 2025 budget revenues of $14,081,475 and expenses of $16,023,054. With a net
outflow of $1,941,579 paid out of DVHHS reserves.

Voting in favor of the motion were Commissioner McClure, Anderson, Stevens, Appel,
Eigenberg, Holmen, Wachal, Pohlman, Gravley, and Nasby. Motion Carried.

Resolution 24-071
Motion by Holmen, second by Anderson and unanimous vote to approve Contract with Harvest
Counseling Services LLS for Outpatient In-Home Family Therapy Services.

Resolution 24-072
Motion by Holmen, second by Appel and unanimous vote to approve Product Supply
Agreement with Robin Redman Designs — Community Health Improvement Plan.

Resolution 24-073
Motion by Appel, second by Pohlman and unanimous vote to approve Contract with Lamar
for Billboards for Suicide Prevention Month.

Resolution 24-074

Motion by Gravley, second by Wachal and unanimous vote to Approve Request to Obtain
Quotes for Agency Fleet Vehicles — 2 SUV’s or Midsize Cars.

OTHER BUSINESS

None.

EXECUTIVE DIRECTOR REPORTS

Simoine Bolin, Executive Director provided updates.

COMMITTEE AND BOARD REPORTS

None.

ADJOURN
Meeting was adjourned at 10:17 a.m.
Board Chair Date
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