Official Minutes
Of the
Des Moines Valley Health and Human Services Board

The regular meeting of the Des Moines Valley Health and Human Services Board was called to order on Thursday,
August 12, 2021 at 9:00 a.m. at the Jackson County Government East Cafeteria, 402 White Street in Jackson, MN
and per MN statute 13D.02 by telephone and other electronic means.

Presiding in person over the meeting was Board Chair Larry Anderson. Present in person for the meeting were
Jackson County Commissioners: Jim Eigenberg, Cathy Hohenstein, Scott McClure, Phil Nasby, and Cottonwood
County Commissioners: Tom Appel, Donna Gravley, Norm Holmen and Kevin Stevens. Quorum Established.
Don Wachal was absent. All actions were completed via roll call vote.

Present in person for all or portions of the meeting were Craig Myers, Executive Director; Scott Nagel, Fiscal
Manager; Evelyn Schaeffer, Public Health Director; Lindsay Chapman, Public Health Nurse; Pam Heser,
Associate Board Secretary; Julie Van Wyhe, Information Systems Specialist/Admin Support; Chris Macek,
Collections and Support Supervisor; Sonya Becker, Children’s Social Services Supervisor; and Sheri Lilleberg,
Adult Social Services Supervisor. Present by telephone and/or other visual electronic means were Renee
Frauendienst of RnC Consulting, P.A.; Abbie Thurmes, Attorney at Pemberton Law; and members of DVHHS
administration and staff.

Agenda

Motion by Stevens, second by McClure and roll call vote to approve the agenda with the following additions:
e Public Health: RBA to declare July 27 as County Staff Appreciation Day.
e Other: Approve contract with Sand Creek Workplace Wellness.
e Committee and Board Reports: Southwest Mental Health meeting.
Voting in favor of motion were Commissioners Anderson, Appel, Eigenberg, Gravley, Hohenstein, Holmen,
McClure, Nasby and Stevens. Motion carried.

Consent Agenda

e Resolution 21-070 Approve July 2021 Auditor Warrants
e Resolution 21-071 Approve DVHHS Board Minutes July 8, 2021
e Resolution 21-072 Approve DVHHS Board Minutes July 12, 2021

Motion by Holmen, second by Nasby and roll call vote to approve the consent agenda. VVoting in favor of motion
were Commissioners Anderson, Appel, Eigenberg, Gravley, Hohenstein, Holmen, McClure, Nasby and Stevens.
Motion carried.

Employee Introductions

The following new staff members were introduced:
e Julie Dahlin, Accounting Technician
e Jeff Soleta, Accounting Technician
* Hannah Weber, Case Aide
» Stacie Berg-Nelson, Office Support Specialist
e Julie Van Wyhe, Information Systems Specialist/Admin Support



Staff Programming Presentation

Angela Naumann, Health Educator presented on Child and Teen Checkups.

Luke Ewald, Health Educator presented on Community-Based Agriculture.

Commissioner Gravley out at 9:35 a.m.

Commissioner Gravley returned at 9:38 a.m.

Other

Abbie Thurmes, Attorney at Pemberton Law reviewed the Sand Creek Workplace Wellness contract.

Resolution 21- 073

Motion by Nasby, second by Stevens and roll call vote to approve a contract with Sand Creek Workplace
Wellness. Voting in favor of motion were Commissioners Anderson, Appel, Eigenberg, Gravley, Hohenstein,
Holmen, McClure, Nasby and Stevens. Motion carried.

Public Health

Resolution 21-074

Motion by Hohenstein, second by Eigenberg and roll call vote to declare July 27 as County Staff Appreciation
Day. Voting in favor of motion were Commissioners Anderson, Appel, Eigenberg, Gravley, Hohenstein, Holmen,
McClure, Nasby and Stevens. Motion carried.

Evelyn Schaeffer, Public Health Director discussed Management Evaluation Results for the DVHHS WIC
program. Kim Roland, Public Health Nurse will be coming on board with WIC.

Lindsay Chapman, Public Health Nurse was nominated and chosen for the WIC Everyday Hero award for our
region.

Evelyn Schaeffer, Public Health Director reviewed the BP2 PHEP end of year report for DVHHS.

COVID Update
Evelyn Schaeffer, Public Health Director provided a COVID update.

Directors Report
Evelyn Schaeffer, Public Health Director discussed Pubic Health transition planning.

Executive Director

Resolution 21- 075

Motion by Gravley, second by Stevens and roll call vote to transfer plan administrator duties for VOYA,
Nationwide and AIG (Previously VALIC) 457 plans to Jennifer Trostem, Human Resources Technician/Admin
Assistant. Voting in favor of motion were Commissioners Anderson, Appel, Eigenberg, Gravley, Hohenstein,
Holmen, McClure, Nasby and Stevens. Motion carried.



Resolution 21- 076

Motion by Eigenberg, second by Appel and roll call vote to approve the retainer agreement with Smith &
Johnson to act as Legal Counsel for DVHHS regarding a Social Service case. Voting in favor of motion were
Commissioners Anderson, Appel, Eigenberg, Gravley, Hohenstein, Holmen, McClure, Nasby and Stevens.
Motion carried.

Resolution 21- 077

Motion by Holmen, second by Gravley and roll call vote to approve the Comp Plan Position Description for
Office Support Specialist Supervisor and assignment of the position to grade 12 of the DVHHS compensation
plan. Voting in favor of motion were Commissioners Appel, Gravley and Holmen. Voting against the motion
were Anderson, Eigenberg, Hohenstein, McClure, Nasby and Stevens. Motion failed.

Request for Board Action — Approve Hiring One Office Support Specialist Supervisor position. No action was
taken.

Craig Myers, Executive Director discussed the Public Health transition plan.

Resolution 21- 078

Motion by Gravley, second by Holmen and roll call vote to approve Lindsay Chapman to work out of class as
Public Health Director to be reviewed in December 2021 and to hold her current position until then. Voting in
favor of motion were Commissioners Appel, Anderson, Eigenberg, Gravley, Hohenstein, Holmen, McClure,
Nasby, and Stevens. Motion carried.

Craig Myers, Executive Director discussed the Joint Powers agreement. The current fiscal split is 51% -
Cottonwood, 49% - Jackson. Craig will review the 2020 census data and report on any population changes at the
next board meeting.

Craig Myers, Executive Director provided overtime and comp time reports for the Board to review and discuss.

Directors Report
None

Human Services Director

Directors Report
None

Fiscal

Fiscal Reports
Scott Nagel, Fiscal Manager presented and reviewed the DVHHS 2021 Fiscal reports.

Scott Nagel, Fiscal Manager reviewed the 2022 budget.

Scott Nagel, Fiscal Manager stated months of reserve per year has grown from 3.9 in 2016 to the current average
of 7 months. This does not include the PrimeWest designated funds.

Director’s Report
None




Operations-Shared Services/Human Resources

Resolution 21- 079

Motion by Gravley, second by Holmen and roll call vote to approve Quote for Electronic Document
Management System for Social Services and use the Southern Prairie Reserves of $63,735 towards a portion of
the costs. Voting in favor of motion were Commissioners Anderson, Appel, Eigenberg, Gravley, Hohenstein,
Holmen, McClure, Nasby and Stevens. Motion carried.

Director’s Report
Chris Macek, Collections & Support Services Supervisor announced that current Associate Board Secretary, Pam
Heser, has accepted a new position within the agency. Julie Van Wyhe will be taking on the Board Secretary role.

Committee and Board Reports

Renee Frauendienst of RnC Consulting, P.A gave an Executive Committee Report reviewing the Workplan
dashboard. A strategic plan layout was presented to review prior to the work session on September 1, 2021.

Commissioner Holmen reported on the August 11, 2021 Southwest Mental Health Meeting. Southwest Mental
Health is struggling securing both financial and staffing resources making it difficult to provide mental health
Crisis services.

Adjourn

There being no further business to discuss, the meeting was adjourned by Board Chair Anderson at 12:09 p.m.

Board Chair Date

Attest: Date



