Official Minutes
Of the
Des Moines Valley Health and Human Services Board

The regular meeting of the Des Moines Valley Health and Human Services Board was called to
order on Thursday, August 13, 2020 at 9:00 a.m. at the Jackson County Government East Cafeteria,
402 White Street in Jackson, MN and per MN statute 13D.015 by telephone and other electronic
means.

Presiding in person over the meeting was Board Chair Don Wachal. Present in person for the
meeting were Jackson County Commissioners: Jim Eigenberg, Cathy Hohenstein, Scott McClure,
and Phil Nasby and Cottonwood County Commissioners: Tom Appel, Larry Anderson, Norm
Holmen and Kevin Stevens. Quorum Established. Cottonwood County Commissioner Donna
Gravley was present for portions of the meeting via telephone. Commissioner Gravley did not
participate in voting.

Present in person for all or portions of the meeting were Craig Myers, Executive Director; Scott
Nagel, Fiscal Manager; Kay Steffen, Director of Agency Operations; Pam Heser, Associate Back

Up Board Secretary, and Chris Macek, Collections and Support Services Supervisor. Members of
DVHHS admin and staff were present by telephone and other electronic means.

Agenda

Motion by Nasby, second by McClure and unanimous vote to approve the agenda with the
following change in agenda order: Move agenda item X. Public Health immediately following
agenda item VII. Employee Introductions.

Commissioner Appel also requested a discussion with regard to the CARES Act funds.

Consent Agenda

e Resolution 20-048 Approve July 2020 Auditor Warrants

e Resolution 20-049 Approve Board Minutes from July 9, 2020

e Resolution 20-050 Approve Completion of Evaluation Status for Christianne Christensen,
Social Worker.

Motion by Hohenstein, second by Stevens and unanimous vote to approve the Consent Agenda.

Staff Programming
No Staff Programming

Employee Introductions
No employee introductions.

Public Health

Renee Frauendienst of RnC Consulting, P.A. participated by phone and provided an overview on
her public health background and qualifications.



COVID-19 Update
Renee Frauendienst reported on COVID-19 and presented a PowerPoint with information and data.

Executive Director

Resolution 20-051
Motion by Stevens, second by McClure and unanimous vote to accept the Public Health
Consulting Agreement with RnC Consulting, P.A. with an increased contract cap to $20,000.

Resolution 20-052
Motion by Appel, second by Anderson and unanimous vote to re-advertise for the position of
Public Health Director.

Craig Myers, Executive Director provided overtime and comp time reports for the Board to review
and discuss.

Directors Report

Craig Myers, Executive Director reported on the CARES Act (Coronavirus Aid, Relief, and
Economic Security Act). The Board requested that DVHHS request information be brought to the
next regular DVHHS board meeting.

Human Services Director

Directors Report

Craig Myers, Human Services Director stated that he will keep an eye on special sessions relating
to legislative issues. Craig fully expects that DVHHS will get a huge surge of work as program
waivers end.

Craig Myers announced that August is Child Support Awareness Month. The Board of
Commissioners thanked the staff for all the great work they do. Craig Myers acknowledged that
DVHHS is fortunate to have a high performing team and a seasoned supervisor.

Craig Myers reported that two County Agency Social Workers have been hired to backfill a recent
retirement and to fill a 2020 budgeted position that’s intended to cover the increase in work.

Fiscal

Fiscal Reports
Scott Nagel, Fiscal Manager, presented and reviewed the DVHHS 2020 Fiscal reports.

Scott Nagel reviewed the preliminary 2021 budget reports. Discussion was held.
Director’s Report

Scott Nagel, Fiscal Manager reported that Doug Host with CliftonLarsenAllen will present the
2019 audit presentation at the DVHHS September 10, 2020 Board meeting.




Operations-Shared Services/Human Resources

Director’s Report

Kay Steffen, Director of Agency Operations shared that the COVID-19 employee safety
committee met via video earlier this week. Kay Steffen mentioned that a group meeting will be
held next week to further discuss employee remote work and revisions to the current
telecommuting policy.

Kay Steffen stated that a meeting with Southwest West Central Co-op and Blue Cross Blue Shield
will be held to review agency health insurance renewal information.

Kay Steffen provided a staffing update and stated that changes include the hiring of two new Social
Workers, utilization of temporary Office Support Specialists and the hiring of two Supervised Visit
Liaisons.

Kay Steffen mentioned that support staff continue assisting with file prep for document imaging.

Kay Steffen reminding the Board that Craig Myers’ annual review process will start in September
with the evaluation being completed at the November DVHHS board meeting.

Committee and Board Reports
No committee and board reports given.

Adjourn

There being no further business to discuss, the meeting was adjourned by Board Chair Wachal at
10:25 a.m.

Board Chair Date

Attest: Date



