Official Minutes Of the
Des Moines Valley Health and Human Services
Board Work Session

A work session of the Des Moines Valley Health and Human Services Board was called to order on
September 1, 2021 at 9:30 a.m. at the Jackson County Government East Cafeteria, 402 White Street in
Jackson, MN.

Presiding in person over the meeting was Board Chair Larry Anderson. Present in person for the meeting
were Jackson County Commissioners: Jim Eigenberg, Cathy Hohenstein, Scott McClure and Don Wachal
and Cottonwood County Commissioners: Tom Appel, Donna Gravley, Norm Holmen and Kevin Stevens.
Quorum Established. Jackson County Commissioner Phil Nasby arrived at 12:11 p.m.

Present in person for all or portions of the meeting were Craig Myers, Executive Director; Lindsay
Chapman, Interim Public Health Director; Renee Frauendienst of RnC Consulting, P.A.; Pam Heser,
Associate Board Secretary, and Julie Van Wyhe, Information Systems Specialist/Administrative Support
and members of administration. Present by telephone and/or other visual electronic means were members
of DVHHS administration and staff.

County appropriations and months of reserve were discussed. This will be added to the September 9,
2021 board agenda.

Review Des Moines Valley Health and Human Services Strategic Plan

The Board reviewed DVHHS Values.

A SWOT (Strengths, Weaknesses, Opportunities, and Threats) Analysis was completed identifying
internal strengths and weaknesses as well as external opportunities and threats.

A five-year history of fiscal data, caseload numbers and audit findings were reviewed.
Board Chair Anderson called a recess at 11:20 a.m.
Commissioner Wachal left at 11:45 a.m.
Work Session resumed at 11:50 a.m.
Strategic issues, goals and objectives for the next 3-5 years were discussed. Strategic issues identified as
priorities included:
1. Communication
2. Organizational Structure
3. Fiscal Responsibility
4. Staff Recruitment & Retention
Commissioner Nasby arrived at 12:11 p.m.

Commissioner Gravley left at 12:20 p.m.

Commissioner Gravley returned at 12:23 p.m.



Organizational Structure Discussion

Differences between Human Services and Public Health were discussed. Pros and Cons of having Human
Services and Public Health combined vs. separate were reviewed.

Organizational structure was identified as a top priority to be the immediate focus.

Adjourn

There being no further business to discuss meeting was adjourned by Board Chair Anderson at 2:15 p.m.

Board Chair Date

Attest: Date



