Official Minutes
Of the
Des Moines Valley Health and Human Services Board

The regular meeting of the Des Moines Valley Health and Human Services Board was called to order on Thursday,
September 9, 2021 at 9:01 a.m. at the Jackson County Government East Cafeteria, 402 White Street in Jackson,
MN and per MN statute 13D.02 by telephone and other electronic means.

Presiding in person over the meeting was Board Chair Larry Anderson. Present in person for the meeting were
Jackson County Commissioners: Jim Eigenberg, Cathy Hohenstein, Scott McClure, and Phil Nasby and
Cottonwood County Commissioners: Tom Appel, Donna Gravley, Norm Holmen and Kevin Stevens. Quorum
Established. Jackson County Commissioner Don Wachal was absent.

Present in person for all or portions of the meeting were Craig Myers, Executive Director; Lindsay Chapman,
Interim Public Health Director; Pam Heser, Associate Board Secretary; Julie Van Wyhe, Information Systems
Specialist/Admin Support; Scott Nagel, Fiscal Manager; Chris Macek, Collections and Support Services
Supervisor; Sonya Becker, Children’s Social Services Supervisor; and Sheri Lilleberg, Adult Social Services
Supervisor. Present by telephone and/or other visual electronic means were Renee Frauendienst of RnC
Consulting, P.A.; Abbie Thurmes, Attorney at Pemberton Law; and members of DVHHS administration and staff.

Agenda

Motion by McClure, second by Nasby and unanimous vote to approve the agenda with the following
amendment: move 1V. e. Approve 2022 Building Leases with Cottonwood County from Consent Agenda to Other.

Consent Agenda

Resolution 21-080 Approve August 2021 Auditor Warrants

Resolution 21-081 Approve DVHHS Board Minutes August 12, 2021

Resolution 21-082 Approve DVHHS Board Minutes September 1, 2021

Resolution 21-083 Appoint Julie Van Wyhe as the Associate Board Secretary

Resolution 21-084 Approve Evaluation to Regular Status for Cody Bell, Social Worker

Resolution 21-085 Approve Evaluation to Regular Status for Ashley Jackson, Social Worker
Resolution 21-086 Approve Amendment No 2 to MN DHS CMH Respite Care Services Grant
Resolution 21-087 Approve Revised Personnel Policies #335 — Hours of Work; #345 — On Call; #768 &
768F — Sick Leave for Fitness Reimbursement

Motion by Appel, second by Gravley and unanimous vote to approve the consent agenda. Motion carried.
Commissioner Eigenberg arrived at 9:04

Other

The 2022 building leases with Cottonwood County were discussed.

Staff Programming Presentation

Chris Macek, Collections and Support Supervisor spotlighted the child support program in recognition of August
being Child Support Awareness Month.



Employee Introductions

The following new staff members was introduced: Jody Knapper, Adult Social Service Worker.
Public Health

Resolution 21-088
Motion by Hohenstein, second by Holmen and unanimous vote to approve hiring 1 FTE Community Health
Worker. Motion carried.

Resolution 21-089
Motion by Stevens, second by Nasby and unanimous vote to approve hiring 1 FTE Public Health Nurse. Motion
carried.

COVID Update
Lindsay Chapman, Interim Public Health Director provided a COVID update.

Director’s Report
Lindsay Chapman, Interim Public Health Director provided an update on Tuberculosis.

Lindsay Chapman discussed the Mental Health and Suicide Prevention cohort with local partners.

Lindsay Chapman announced that Children’s Dental Services will be coming to both Jackson and Cottonwood
counties starting the week of September 13, 2021.

Executive Director

Resolution 21- 090
Motion by Eigenberg, second by Nasby and unanimous vote to approve Consulting Agreement with National
Insurance Services. Motion carried.

Resolution 21- 091

Motion by Nasby, second by Hohenstein and unanimous vote to approve the extension of the temporary leave
benefits — Extension of Families First Coronavirus Response Act — Admin Policy DV 3400a through June 2022.
Motion carried.

Resolution 21- 092
Motion by Holmen, second by Gravley and unanimous vote to appoint Lindsay Chapman as the County Health
Services Administrator Effective September 9, 2021. Motion carried.

Resolution # 21-092
Authorizing “Agent of the Board”
DES MOINES VALLEY HEALTH AND HUMAN SERVICE BOARD

The Des Moines Valley Health and Human Services Board, hereafter referred to as the Board, by virtue of its
authority under Minnesota Statutes 145A and by this resolution of the Board adopted at a scheduled meeting of
the Des Moines Valley Health and Human Services Board, on September 12, 2021, hereby appoints and
authorizes the following person to act on the Board's behalf effective September 12, 2021, and binds the Board
for the following purposes:



A. To serve as the Community Health Services Administrator and the Board's agent according to Minnesota
Statute 145A.04, Subd.2, in communicating with the Commissioner of Health between Board meetings,
including receiving information from the Commissioner, and disseminating that information to the Board,
as well as providing information to the Commissioner on the Board's behalf.

B. To sign and submit to the Commissioner, the required components of the Local Public Health Act,
including identification of local priorities, progress reports, and budgets according to Minnesota Statute
145A.04, Subd.1a.

C. To submit grant applications, sign and execute contracts on behalf of the Board for funding opportunities
administered by the Minnesota Department of Health and other entities.

D. To review, approve, and submit invoices, fiscal and management reports on behalf of the Board for
activities for funding opportunities administered by the Minnesota Department of Health and other

entities.
Name: Lindsay Chapman.
Address: 407 Fifth Street,
PO Box 67
Jackson, MN. 56143
Email: Lindsay.chapman@dvhhs.org
Phone: (507) 847-6925

This resolution authorizes the above referenced appointee to act on behalf of and bind the Board to the extent and
for the purposes indicated in this resolution.

Resolution Adopted Date: ~ September 9, 2021.

Signature:

Craig Myers, Executive Director discussed mask recommendations and requirements for COVID.

Motion by Eigenberg to recommend everyone mask when there is no other barrier present and not within 6 feet
rule. Lack of second; motion dropped.

Resolution 21- 093

Motion by Nasby, second by Eigenberg and roll call vote to require a mask mandate while in high transmission
status when there is no other barrier present and not within 6 feet rule effective Monday, September 13, 2021.
Voting in favor of motion were Commissioners Nasby, Gravley, Eigenberg, Anderson, and Appel. Voting against
motion were Stevens, McClure, Holmen, Hohenstein. Motion carried.

Craig Myers, Executive Director provided overtime and comp time reports for the Board to review and discuss.

Director’s Report
None




Human Services Director

Craig Myers, Human Services Director discussed Southwest Mental Health Center Services and the impact it may
have on our agency.

Directors Report
Craig Myers, Human Services Director mentioned that we have seen an increase in mental health needs.

Craig Myers reported that many of the Eligibility program COVID waivers are ending.

Fiscal

Fiscal Reports
Scott Nagel, Fiscal Manager discussed County Appropriations and Months of Reserve.

Resolution 21- 094
Motion by Gravley, second by Stevens to do a $750,000 total split back to the two counties on a one-time
basis prior to January 1, 2022. Motion carried.

Scott Nagel, Fiscal Manager presented and reviewed the DVHHS 2021 Fiscal reports.

Scott Nagel, Fiscal Manager reviewed the 2022 budget. Revised budget to be brought to October meeting Abdo,
Eick, and Meyers will present next month.

Director’s Report
None

Operations-Shared Services/Human Resources

Resolution 21- 095
Motion by Hohenstein, second by McClure and unanimous vote to approve 2022 Ancillary Benefit Plans and
Rates. Motion carried.

Resolution 21- 096
Motion by Appel, second by Holmen and unanimous vote to approve 2022 Employee Health Insurance Plans
and Rate — Non-Union Employees. Motion carried.

Director’s Report
Chris Macek, Collections & Support Services Supervisor reported that Open Enrollment is scheduled for October
13, 2021. We are working with Sanford to provide flu shots for employees at the same time.

Chris Macek shared that interviews are currently taking place for the open Office Support Specialist position. We
also have an opening for a Social Worker position.

Chris Macek provided an update on CaseWorks. Next Chapter Technology is able to start sooner than expected
on the social services document imaging project. A kick off meeting will be scheduled towards the end of October.

Committee and Board Reports

Renee Frauendienst of RnC Consulting, P.A gave an Executive Committee report reviewing the Workplan
dashboard and the Executive Committee meeting summary.



Closed Meeting

Evaluate the Performance of Des Moines Valley Health and Human Services Executive Director Craig
Myers

Motion by Nasby, second by Hohenstein and unanimous vote to go into closed session to Evaluate the
Performance of Des Moines Valley Health and Human Services Executive Director Craig Myers pursuant to
MN Statutes 13D.05 Subd. 3(a). Motion carried.

The meeting was closed at 11:31 a.m. A five-minute recess was taken. Closed session resumed at 11:36 a.m.
12:48 Motion by Holmen, second by Stevens and unanimous vote to adjourn closed session. Motion carried.
12:56 Motion by Hohenstein, second by Stevens and unanimous vote to open closed session. Motion carried.
Adjourn

There being no further business to discuss, the meeting was adjourned by Board Chair Anderson at 1:03 p.m.

Board Chair Date

Attest: Date



