Official Minutes
Of the
Des Moines Valley Health and Human Services Board

The regular meeting of the Des Moines Valley Health and Human Services Board was called to order on Thursday,
September 10, 2020 at 9:00 a.m. at the Jackson County Government East Cafeteria, 402 White Street in Jackson,
MN and per MN statute 13D.015 by telephone and other electronic means.

Presiding in person over the meeting was Vice Board Chair Larry Anderson. Present in person for the meeting
were Jackson County Commissioners: Jim Eigenberg, Cathy Hohenstein, Scott McClure, and Phil Nasby and
Cottonwood County Commissioners: Tom Appel, Donna Gravley, Norm Holmen and Kevin Stevens. Quorum
Established. Jackson County Commissioner Don Wachal was absent.

Present in person for all or portions of the meeting were Craig Myers, Executive Director; Scott Nagel, Fiscal
Manager; Kay Steffen, Director of Agency Operations; Brandi Bourquin, Associate Board Secretary; and Pam
Heser, Associate Back Up Board Secretary. Members of DVHHS administration and staff were present in person
and/or by telephone and other electronic means.

Agenda

Motion by Nasby, second by McClure and unanimous vote to approve the agenda with the addition of RBA —
Ratify the DVHHS Personnel Committee recommendation allowing the Executive Director to Make an Offer of
Employment and Hire a Public Health Director. Agenda item to follow the Executive Director CARES Act
discussion.

Consent Agenda

e Resolution 20-053 August 2020 Auditor Warrants
e Resolution 20-054 Approve Board Minutes from August 13, 2020 with revision to Resolution 20-052.
(change Olson to Anderson).

Motion by Eigenberg, second by Holmen and unanimous vote to approve the Consent Agenda.

Employee Introductions
No employee introductions.

Public Health

COVID-19 Update

Renee Frauendienst of RnC Consulting, P.A. participated remotely and reported on COVID-19. The United
States leads the world in COVID-19 cases currently. Between 15,000 and 20,000 tests are being done daily.
Minnesota is consistently averaging under 10 deaths per day due to COVID-19.

Renee Frauendienst gave a Public Health update. Renee has been conducting one on one meetings with the Public
Health staff. Renee also reported that she will be holding a unit meeting on September 18 to conduct team building
activities and to work toward creating a common vision and to continue working as a group towards the goals in
the Strategic Plan.

Discussion held pertaining to COVID and vaccine distribution in partnership with local providers.



Renee Fraudendienst stated her current role has been a lot of work and has also been very fun. She is very
impressed by the DVHHS team.

2019 Audit Presentation

Doug Host from CliftonLarsonAllen (CLA) participated by video and reported on the 2019 DVHHS audit.

Resolution 20-055
Motion by Holmen, second by McClure and unanimous vote to accept the audit as presented.

The Board of Commissioners thanked Scott Nagel, Fiscal Manager and the Fiscal department for all that they do.

Executive Director

CARES — DVHHS Funding Request

Craig Myers, Executive Director discussed CARES (Coronavirus Aid, Relief, and Economic Security Act) and
DVHHS funding requests. DVHHS is requesting reimbursements for costs in are human resource consulting and
attorney fees, building protection, discretionary money, public outreach, public health consulting contract, payroll
items, and technology. Craig Myers stated that some anticipated costs are hard to predict. Work will be done with
each individual county to request CARES funding.

Resolution 20-056

Motion by Stevens, second by McClure and unanimous vote to ratify the DVHHS Personnel Committee
recommendation allowing the Executive Director to make an offer of employment and hire a Public Health
Director.

Commissioner Gravley left at 10:17am.
Craig Myers, Executive Director provided overtime and comp time reports for the Board to review and discuss.

Directors Report

Craig Myers, Executive Director reported that Laserfiche has been helpful with remote work and that document
imaging projects continue to be worked on to reduce file storage needs. Craig Myers mentioned that the SUDS
(Substance Use Disorder) funding issue is still not resolved and that per the direction of Association of Minnesota
Counties (AMC) DVHHS has not paid the requested amount. DVHHS was incorrectly charged approximately
$25,000-$30,000 which we are choosing not to pay until the issue has been resolved.

Craig Myers stated that COVID-19 concerns have overridden legislative issues.

Commissioner Gravley returned to meeting at 10:20am.

Human Services Director

Directors Report
Craig Myers, Human Services Director reported on Family First which is federal legislation on child welfare.
This program will have significant impact on how we work and what is funded.

Waiver programs are being reorganized affecting how the waiver programs are set up.

Craig Myers informed the board that DVHHS is being careful with the budget in anticipation of the State of MN
having their own financial concerns.



Craig Myers, reported that due to procurement PrimeWest is still allowing DVHHS to partake in a limited capacity
however they will not be providing services to our counties at this time and that status quo must be maintained
and DVHHS will continue utilizing Blue Plus and Ucare for now.

Fiscal

Fiscal Reports
Scott Nagel, Fiscal Manager, presented and reviewed the DVHHS 2020 Fiscal reports.

Scott Nagel reviewed the 2021 DVHHS budget reports and informed the Board that COVID-19 will likely have
an impact on our budget but it is hard to predict how much.

Resolution 20-057

Motion by Hohenstein, second by Gravley and unanimous vote to approve the Des Moines Valley Health and
Human Services 2021 budget as follows:

Income Maintenance revenue $2,389,338 expenses $2,592,993,

Social Services revenues $7,912,511 expenses $8,493,972,

and Public Health revenues $1,333,906 expenses $1,333,906,

for a total revenue of $11,635,755 and expenses of $12,420,871, with a deficit of $785,116.

Net outflow of funds will use Agency current savings.

Resolution 20-058
Motion by Eigenberg, second by McClure and unanimous vote to approve Abdo, Eck and Meyers audit firm to
perform the DVHHS 2020 Audit.

Director’s Report
Scott Nagel, Fiscal Manager reported that the target case management survey results requested by the Department
of Human Services. Results showed that DVHHS rates are probably less than what we should be receiving.

Operations-Shared Services/Human Resources

Resolution 20-059
Motion by Nasby, second by Hohenstein and unanimous vote to approve 2021 Ancillary Employee Benefit
Plans and Rates.

Director’s Report
Kay Steffen, Director of Agency Operations reported that the agency all staff meeting will be held next week and
will be done virtually.

Kay Steffen mentioned that benefit open enrollment will be done virtually and that employees will be able to
enroll through Benefits Connect as they have previously.

Kay Steffen stated that an email from OMNIview was sent to commissioners for Craig Myer’s annual review and
that they will receive a reminder email from DVHHS Human Resources as well as OMNIview. All replies are
due 9/15/2020 and as in the past Jan Fransen will pull together the results and meet with the personnel committee
to finalize.

Kay Steffen gave a staffing update and announced that two Office Support positions have been filled, currently
one Eligibility worker position is posted and that the Public Health Director position will be finalized soon.

Kay Steffen echoed Craig Myers and mentioned that Laserfiche document imaging projects continue. Kay Steffen
also reported that the remote work policy continues to be worked on.



Committee and Board Reports
No committee and board reports given.

Adjourn

There being no further business to discuss, the meeting was adjourned by Vice Board Chair Anderson at 10:59
a.m.

Board Chair Date

Attest: Date



