Official Minutes
Of the
Des Moines Valley Health and Human Services Board

The regular meeting of the Des Moines Valley Health and Human Services Board was called to order on
September 11, 2019 at 8:59 a.m. at the Cottonwood County Law Enforcement Center, 902 5" Avenue Windom,
MN.

Presiding over the meeting was Board Chair Tom Appel. Present for the meeting were Jackson County
Commissioners: Cathy Hohenstein, Philip Nasby, Scott McClure, and Don Wachal. Also present were
Cottonwood County Commissioners: Larry Anderson, Donna Gravley, Norman Holmen and Kevin Stevens.
Quorum Established. Jackson County Commissioner Jim Eigenberg was absent.

Present for all or portions of the meeting were Craig Myers, Executive Director; Kelsey Andrews, Public Health

Director; Scott Nagel, Fiscal Manager; Kay Steffen, Director of Agency Operations; and Brandi Bourquin,
Associate Board Secretary/Human Resource Specialist.

Agenda

Motion by Hohenstein, second by McClure and unanimous vote to approve the agenda with the addition of
County Appropriations following Preliminary 2020 Budget Reports.

Consent Agenda

¢ Resolution 19-062 Approve August 2019 Auditor Warrants
¢ Resolution 19-063 Approve Board Minutes from August 8, 2019
e Resolution 19-064 Declare Retired Items as Surplus: Office and Public Health Equipment

Motion by Wachal, second by Stevens and unanimous vote to approve the Consent Agenda.

Employee Introductions
No Employee Introductions

Staff Programming

Executive Director, Craig Myers presented and discussed Human Service’s unit caseload data.

Executive Director

Craig Myers, Executive Director provided overtime and comp time reports for the Board to review and discuss.

Jim Przybilla, PrimeWest Health CEO called in at 9:31 a.m. and provided a 2020 managed care procurement
update.

Directors Report

Craig Myers, Executive Director explained that Broad Based Categorical Eligibility is a current Federal option
with regards to the SNAP program that expands the range of clients served and that the Federal government is
proposing to withdraw that option from states. Currently, there are approximately 130 cases between
Cottonwood and Jackson counties that would be affected by this option going away. The Federal government
has opened for public input.




Craig Myers reported that there has been a Federal change to public charge that will disqualify those that are in
the process of becoming a citizen.

Human Services Director

Directors Report

Craig Myers, Human Services Director stated that DVHHS is currently down a Case Aide and Social Worker
and working towards backfilling those positions. Craig Myers explained that DVHHS is exploring recruiting
options and researching how to reach different markets.

Public Health

Resolution 19-065

Motion by Gravley, second by Stevens and unanimous vote to approve the agreement between DVHHS
Statewide Health Improvement Plan (SHIP) and Windom Area Health for October 1, 2019 thru September 30,
2020 in the amount of $25,000

Resolution 19-066
Motion by Stevens, second by Holmen and unanimous vote to approve the SHIP Health Educator agreement
between DVHHS and Nobles County Community Services for November 1, 2019 thru October 31, 2020

Directors Report
Kelsey Andrews, Public Health Director had discussion with the Board regarding a potential partnership with
the hospital providing foot care. Kelsey stated she’d have more information to provide next month.

Kelsey Andrews provided an update on the Evidence Based Family Home Visiting grant and reported it’s been
very successful thus far.

Kelsey Andrews reported that there are 26 confirmed cases of Hepatitis A in Minnesota. Hepatitis A is an
optional vaccination that Public Health is able to administer. Kelsey Andrews stated that there was an influx of
vaccinations given the week prior to school starting.

Kelsey Andrews stated that there may be an active tuberculosis (TB) case in our service area. If this is
confirmed DVHHS Public Health will be responsible for daily observation for 30-60 days.

Kelsey Andrews announced that flu season is coming and Public Health is gearing up for flu shot clinics as well
as dental varnishing in the schools. Dental varnishing is done in all the community schools within the service
area and a grant covers the supplies and some staff time. DVHHS collects parental consent forms to complete
dental varnishing on children.

Fiscal

Fiscal Reports
Scott Nagel, Fiscal Manager, presented and reviewed the DVHHS 2019 Fiscal reports including Out of Home

Placement Reports.
Scott Nagel Fiscal Manager reviewed the preliminary 2020 budget reports.

The Board discussed 2020 appropriations.



Resolution 19-067

Motion by Hohenstein, second by Wachal to keep the 2020 appropriation for DVHHS the same as the 2019
appropriation. Voting in favor of the motion were Commissioners Gravley, Hohenstein, Holmen, McClure,
Stevens and Wachal. Voting against the motion were Commissioners Anderson, Appel and Nasby. Motion
carried.

Resolution 19-068

Motion by Gravley, second by Anderson to withdraw $200,000 from the DVHHS 2019 reserve to be returned
to the two counties in the amount of 51% to Cottonwood County and 49% to Jackson County. Voting in favor
of the motion were Commissioners Anderson, Gravley, and Stevens. Voting against the motion were
Commissioners Appel, Hohenstein, Holmen, McClure, Nasby and Wachal. Motion failed.

Director’s Report
Scott Nagel, Fiscal Manager reported that CliftonLarsonAllen, LLP will be presenting the 2018 audit findings
to the Board next month.

Operations-Shared Services/Human Resources

Resolution 19-069
Motion by Holmen, second by Stevens and unanimous vote to approve 2020 union employee health insurance
plans and rates

Resolution 19-070
Motion by Wachal, second by McClure and unanimous vote to approve 2020 non union employee health
insurance plans and rates

Resolution 19-071
Motion by Gravley, second by Nasby and unanimous vote to approve 2020 ancillary benefit plans and rates
with the knowledge that the vision carrier and rates are listed incorrectly

Resolution 19-072
Motion by Hohenstein, second by Anderson and unanimous vote to approve revised personnel policy #712 —
Group Benefits Plan

Director’s Report

Kay Steffen, Director of Agency Operations announced that the vacant Social Service Supervisor position was
filled by Sheri Lilleberg effective September 1*. Kay stated that recruiting efforts are being made to fill a
Social Worker position, Case Aide position and Supervised Visit Liaison positions. Kay announced that a fiscal
position will be vacant effective September 13" and will not be backfilled.

Kay Steffen stated that the admin team is looking at how to best utilize available space and is the process of
discussing staff movements.

Kay Steffen announced that the Jackson lease has been reduced and space has been converted to storage.

Kay Steffen reported that MCIT was recently at the Jackson Human Service building and completed a walk thru
and will be sending some recommendations. Kay stated that MCIT was also at the building to discuss work
comp and DVHHS work comp rate which increased due to some high dollar claims. MCIT informed DVHHS
that slip, trips and falls are the most costly work comp injuries.

Kay Steffen invited the Board to the staff appreciation picnic that will be held on September 18" prior to all
staff meeting from 11:30 am — 12:30 pm.



Commissioner Gravley left at 12:18 p.m.

Committee and Board Reports
No committee and board reports given.

Adjourn

There being no further business to discuss, meeting was adjourned by Board Chair Appel at 12:19 p.m.

Board Chair Date

Attest: Date



