Official Minutes
Of the
Des Moines Valley Health and Human Services Board

The regular meeting of the Des Moines Valley Health and Human Services Board was called to order on Thursday,
October 8, 2020 at 9:08 a.m. at the Jackson County Government East Cafeteria, 402 White Street in Jackson, MN
and per MN statute 13D.015 by telephone and other electronic means.

Presiding in person over the meeting was Board Chair Don Wachal. Present in person for the meeting were
Jackson County Commissioners: Phil Nasby and Cottonwood County Commissioners: Larry Anderson, Donna
Gravley, and Norm Holmen. Jackson County Commissioner Jim Eigenberg was absent. Also present via
telephone and/or other electronic means was Jackson County Commissioner Cathy Hohenstein. Quorum
Established. All actions taken were completed via roll call vote.

Present in person for all or portions of the meeting were Craig Myers, Executive Director; Scott Nagel, Fiscal
Manager; Kay Steffen, Director of Agency Operations; and Pam Heser, Associate Back Up Board Secretary.
Members of DVHHS administration and staff were present in person and/or by telephone and other electronic
means.

Cottonwood County Commissioners Tom Appel and Kevin Stevens and Jackson County Commissioner
Scott McClure arrived in person at 9:11 a.m.

Agenda

Motion by Holmen, second by Gravley to approve the agenda with the addition of a program presentation by
Renee Frauendienst. VVoting in favor of motion were Commissioners Anderson, Appel, Gravley, Hohenstein,
Holmen, McClure, Nasby, Stevens, Wachal. Motion carried.

Consent Agenda
e Resolution 20-060 September 2020 Auditor Warrants
e Resolution 20-061 Approve Board Minutes from September 10, 2020.
e Resolution 20-062 Approve 2021 Building Leases with Cottonwood County
e Resolution 20-063 Approve 2021 Professional Service Agreement between DVHHS and Family Services

Network (FSN) for Jackson County Children’s Community Support Program.
e Resolution 20-064 Approve SHIP Health Educator Agreement — DVHHS and Nobles County Community
Services November 1, 2020 — October 31, 2021.

Motion by Nasby, second by Gravley to approve the consent agenda. Voting in favor of motion were
Commissioners Anderson, Appel, Gravley, Hohenstein, Holmen, McClure, Nasby, Stevens, Wachal. Motion
carried.

Program Presentation

COVID-19 Update

Renee Frauendienst of RnC Consulting, P.A. participated remotely and reported on COVID-19. Renee had
researched the question that came up last month regarding life insurance and COVID-19. Renee presented a
PowerPoint with statistics which show the United States leads the world in COVID-19 cases and deaths with
India and Brazil next in line. Renee explained how contact tracing works. After meeting one on one with Public
Health staff and doing observations, Renee highlighted 4 main areas to consider in the future including: reground




Public Health’s role in the community, work alignment, poise for future, and alignment with human services.
Renee has also started working with Evelyn Schaeffer, Public Health Director.

Employee Introductions

Evelyn Schaeffer, Public Health Director was introduced.

Executive Director

Craig Myers, Executive Director provided overtime and comp time reports for the Board to review and discuss.

Resolution 20-065

Motion by Nasby, second by Anderson to approve a Temporary Support Staff Position. Voting in favor of
motion were Commissioners Anderson, Appel, Gravley, Hohenstein, Holmen, McClure, Nasby, Stevens, Wachal.
Motion carried.

Directors Report

Craig Myers, Executive Director reported that it is getting harder to find mental health facilities for high need
individuals. Costs could be significant for our counties if a client is in a treatment center and DVHHS can’t find
a facility to transfer them to. Craig Myers encouraged commissioners to talk to their legislatures who face
upcoming budgeting challenges.

Human Services Director

Directors Report
Report previously given under Executive Director.

Public Health

Resolution 20-066

Motion by McClure, second by Stevens to authorize the execution of Child and Teen Checkups program
contract with Minnesota Department of Human Services. Voting in favor of motion were Commissioners
Anderson, Appel, Gravley, Hohenstein, Holmen, McClure, Nasby, Stevens, Wachal. Motion carried.

Directors Report
Craig Myers, Executive Director reported that DVHHS will be continuing contact tracing for Cottonwood and
Jackson counties instead of moving forward with participating in regional tracking.

Craig Myers, Executive Director explained that SHIP would normally develop a three to five year plan and that
due to COVID a one year extension of the current plan was given.

Mary Orbin, Regional MN Department of Health will work on training with Evelyn Schaeffer once a month to
be sure she is comfortable in her new role here as Public Health Director.

Fiscal

Fiscal Reports
Scott Nagel, Fiscal Manager, presented and reviewed the DVHHS 2020 Fiscal reports.

Resolution 20-067
Motion by Gravley, second by Hohenstein to approve the DVHHS 2021 Integral Financial Services (IFS)
budgets as follows:



- Income Maintenance revenue $2,389,338 expenses $2,592,993,
- Social Services revenues $7,912,511 expenses $8,493,972,
- Public Health revenues $1,333,906 expenses $1,333,906,

Voting in favor of motion were Commissioners Anderson, Appel, Gravley, Hohenstein, Holmen, McClure,
Nasby, Stevens, Wachal. Motion carried.

Director’s Report
Scott Nagel, Fiscal Manager reported on the Fiscal unit.

Operations-Shared Services/Human Resources

Resolution 20-068

Motion by Holmen, second by Nasby to approve the 2021 Blue Cross Blue Shield group Medicare supplement
renewal - senior gold. Voting in favor of motion were Commissioners Anderson, Appel, Gravley, Hohenstein,
Holmen, McClure, Nasby, Stevens, Wachal. Motion carried.

Resolution 20-069

Motion by Stevens, second by Appel and unanimous vote to approve the 2021 Human Resource consulting
agreement with Fransen HR Consulting LLC. Voting in favor of motion were Commissioners Anderson, Appel,
Gravley, Hohenstein, Holmen, McClure, Nasby, Stevens, Wachal. Motion carried.

Resolution 20-070

Motion by Gravley, second by McClure and unanimous vote to approve the PERA Phase Retirement Option
(PRO) agreement renewal for Donna Olson, Fiscal Officer. Voting in favor of motion were Commissioners
Anderson, Appel, Gravley, Hohenstein, Holmen, McClure, Nasby, Stevens, Wachal. Motion carried.

Director’s Report
Kay Steffen, Director of Agency Operations reported that an Eligibility Worker position was filled internally
which has now created a Case Aide position opening. The position for Case Aide has been posted.

Kay Steffen stated that the agency website is moving to an updated platform.

Kay Steffen mentioned that tracking continues with regard to CARES funding.

Kay Steffen also reported that document imaging projects continue with good progress.

DVHHS employees start open enrollment next week for 2021 benefits; and that annual evaluations are for all

staff will be starting.

Kay Steffen announced that DVHHS received a Notice of Desire to Negotiate from AFSCME and that meeting
date options are being looked at with the negotiation committee.

Commissioner Gravley left at 10:17 a.m.

Kay Steffen mentioned DVHHS building needs planning and Scott McClure who is part of the Jackson building
committee provided an update and it was noted that the planning stages vary between Counties and will take time.

Commissioner Gravley returned at 10:20 a.m.



Committee and Board Reports

No committee and board reports given.

Adjourn

There being no further business to discuss, the meeting was adjourned by Board Chair Wachal at 10:23 a.m.

Board Chair Date

Attest: Date



