Official Minutes
Of the
Des Moines Valley Health and Human Services Board

The regular meeting of the Des Moines Valley Health and Human Services Board was called to order on
October 10, 2019 at 9:11a.m. at the Cottonwood County Law Enforcement Center, 902 5t Avenue, Windom,
MN.

Presiding over the meeting was Board Chair Tom Appel. Present for the meeting were Jackson County
Commissioners: Jim Eigenberg, Cathy Hohenstein, Philip Nasby, Scott McClure, and Don Wachal. Also
present were Cottonwood County Commissioners: Larry Anderson, Donna Gravley, Norman Holmen and
Kevin Stevens. Quorum Established.

Present for all or portions of the meeting were Craig Myers, Executive Director; Kelsey Andrews, Public Health

Director; Scott Nagel, Fiscal Manager; Kay Steffen, Director of Agency Operations; and Pam Heser, Associate
Board Secretary Back Up/Lead Office Support Specialist.

Agenda

Motion by Nasby, second by Hohenstein and unanimous vote to approve the agenda.

Consent Agenda

¢ Resolution 19-073 Approve September 2019 Auditor Warrants
¢ Resolution 19-074 Approve Board Minutes from September 11, 2019

Motion by Holmen, second by McClure and unanimous vote to approve the Consent Agenda.

Staff Proscramming

Doug Host with CliftonLarsonAllen LLP reported on the 2018 DVHHS audit. There were no deficiencies to
report. The Board of Commissioners praised Scott Nagel and his staff for the clean audit.

Resolution 19-075
Motion by Holmen, second by Wachal and unanimous vote to accept the audit presentation.

Employee Introductions

Sheri Lilleberg, Social Services Supervisor was introduced.

Executive Director

Craig Myers, Executive Director provided overtime and comp time reports for the Board to review and discuss.
PrimeWest Health was discussed including a 2020 managed care procurement update.

Directors Report

Craig Myers, Executive Director stated we’ve been shorthanded with staffing. Recruitment has been
challenging and so we are marketing our self differently. DVHHS is also shifting work loads utilizing current
staff.




Human Services Director

Resolution 19-076
Motion by Gravley, second by Stevens and unanimous vote to approve the 2020-2021 County Minnesota
Family Investment Program (MFIP) Biennial Service Agreement.

Resolution 19-077
Motion by Wachal, second by Hohenstein and unanimous vote to approve the DVHHS procedures for Case
Aides to provide and claim Rule 185 case management, Administration Policy DV 7030.

Resolution 19-078
Motion by Holmen, second by Eigenberg and unanimous vote to approve extension of layoff for Kelly
Johnson, Nurse Assessor/Care Coordinator at 32 hours per week through June 30, 2020.

Directors Report

Craig Myers, Human Services Director stated that fall is a busy time at the agency. The Human Resources
department is working on open enrollment for health insurance. With new hires, training new staff is also being
done.

Laserfiche document imaging work continues. Child support is utilizing it fully and now Human Resources and
Eligibility units have started using it. We are exploring ways that the Fiscal department may have future use for
it.

Public Health

Resolution 19-079
Motion by Gravley, second by McClure and unanimous vote to approve the Minnesota Department of Health
Master Contract effective 01/01/2020 — 12/31/2024.

Directors Report

Kelsey Andrews, Public Health Director talked about topics discussed at the State Community Health Services
Advisory Committee (SCHSAC) conference including helping children of incarcerated parents, tobacco 21,
vaping, maternal child healthcare, mental health, and aging.

Kelsey Andrews said it a busy time for Public Health due to dental varnishing in schools as well as flu vaccine
clinics starting.

Emergency Preparedness will have a mini exercise with open enrollment on Thursday 10/17/19 with a full scale
exercise held throughout all the counties in Minnesota on 06/17/20. Commissioner Stevens explained the chain

of command and how it is important to have more than one contact in case of an emergency.

Public Health is working with one case of tuberculosis in our counties area. The state of MN is also seeing
cases of Hepatitis A.

The Evidence Based Home Visiting Grant program has room for 12-15 families total. We currently have 8
families utilizing it with another 4 referrals being looked at by our nurses now.

Fiscal

Fiscal Reports
Scott Nagel, Fiscal Manager, presented and reviewed the DVHHS 2019 Fiscal reports.



Scott Nagel Fiscal Manager reviewed the 2020 Budget reports.

Resolution 19-080
Motion by Hohenstein, second by Holmen to approve the 2020 DVHHS Budget as follows:

Department Revenue Expense

Income Maintenance $ 2,211,173 $ 2,474,558
Social Service $ 7,967,503 $ 8,395,145
Public Health $ 1,290,032 $ 1,290,032
Totals $11,468,708 $12,159,735

Deficit = $691,027.
Net outflow will use Agency current savings.

Voting in favor of the motion were Commissioners Appel, Eigenberg, Hohenstein, McClure, Wachal,
Anderson, Gravley, Holmen, and Stevens. Voting against the motion was Commissioner Nasby. Motion carried.

Director’s Report
Scott Nagel, Fiscal Manager provided additional information on the budget impact with the discontinuation of
the home care program.

Operations-Shared Services/Human Resources

Resolution 19-081
Motion by Stevens, second by Eigenberg and unanimous vote to approve 2020 Blue Cross Blue Shield Group
Medicare Supplement Renewal (Senior Gold).

Resolution 19-082

Motion by Hohenstein, second by Wachal and unanimous vote to approve updated personnel policies
including #759 — Phased Retirement Option (PRO), #759F — PRO Benefits Agreement, and 759R — PRO Policy
insurance rates.

Resolution 19-083
Motion by Gravley, second by Nasby and unanimous vote to approve 2020 PERA Phased Retirement Option
(PRO) agreement for Donna Olson, Fiscal Officer effective January 1, 2020 reducing hours to half time.

Resolution 19-084

Motion by Nasby, second by Holmen and unanimous vote to approve request for leave of absence without pay
(Policy # 340) for Barb Markus, Social Worker through November 30, 2019 with updates to the Personnel
Committee.

Director’s Report

Kay Steffen, Director of Agency Operations said the open Case Aide position was filled by an internal
promotion by Bev Jandera. We are advertising for her vacated Office Support Specialist position. Sheri
Lilleberg was promoted to a Supervisor role leaving a Lead Social Worker spot open. DVHHS will wait to fill
the position to allow Sheri time to transition to her new supervisory role.

Kay Steffen said we are preparing for the winter weather season. Policy reminders have been sent to staff and
text groups and calling trees have been set up for notifications.

Minnesota Counties Intergovernmental Trust (MCIT) is offering additional cyber security coverage. Kay
Steffen is checking into the cost of coverage for this added insurance.



Committee and Board Reports
No committee and board reports given.

Sonya Becker, Children’s Social Service Supervisor did offer to come and present to the Board about Out of
Home Placement processes due to the increasing numbers and cost associated with this service.

Adjourn

There being no further business to discuss, meeting was adjourned by Board Chair Appel at 11:22 a.m.

Board Chair Date

Attest: Date



