Official Minutes
of the
Des Moines Valley Health and Human Services Board

The Des Moines Valley Health and Human Services Board met in regular session at the
Cottonwood County Law Enforcement Center (LEC), 902 5th Avenue #1, Windom, MN on
Thursday, October 10, 2024. The following members of the Des Moines Valley Health and Human
Services Board were present: Jackson County Commissioners: Don Wachal, Scott McClure, Phil
Nasby, Roger Pohiman, Jim Eigenberg and Cottonwood County Commissioners: Larry Anderson,
Donna Gravley, Norm Holmen, Tom Appel and Kevin Stevens. Quorum Established.

Present in person for all or portions of the meeting were Chris Macek, Administrative Services
Manager; Natane Sadusky, Fiscal Manager; Michelle Ebbers, Public Health Director and Tamra
Griese, Back-up Associate Board Secretary, and staff.

CALL TO ORDER

Chair Phil Nasby called the meeting to order at 9:02 a.m.

Motion by McClure, second by Anderson and unanimous vote to approve the agenda.

STAFF/PROGRAMMING PRESENTATIONS

Layne Kockelman from Abdo Eick & Meyers presented the 2023 Des Moines Valley Health and
Human Services Financial Statement Audit.

CONSENT AGENDA

Motion by Eigenberg, second by Pohlman and unanimous vote to approve the following
consent agenda items. Motion carried.

e Resolution 24-085 Approve DVHHS Board Minutes September 10, 2024.
e Resolution 24-086 Approve September 2024 Auditor Warrants.

e Resolution 24-087 Approve Evaluation to Regular Status for Ana Alonso, Social
Worker.

e Resolution 24-088 Accept MDH CYSHN Follow Along Program Grant.

e Resolution 24-089 Approve Professional Service Agreement between DVHHS and
Family Services (FSN) for Jackson County Children’s Community Support Program
2025.

e Resolution 24-090 Approve Service Agreement with Family Services Network for
Children’s Mental Health Case Management 2025.

e Resolution 24-091 Approve Agreement of Services between DVHHS and Family
Services Network(FSN) for Children’s Mental Health and Child Welfare Targeted Case
Management 2025 — 2027.

e Resolution 24-092 Accept the 2025 BCBS Medicare Supplement Renewal — Senior
Gold.

e Resolution 24-093Approve Building Lease Agreement with Jackson County 2025.

e Resolution 24-094 Approve Agreement with Jackson County and DVHHS for
Information Technology Services 2025.

e Resolution 24-095 Approve Building Leases with Cottonwood County 2025.



INFORMATIONAL REPORTS

Natane Sadusky, Fiscal Manager, and Chris Macek, Administrative Services Manager, Michelle
Ebbers, Public Health Director provided updates.

ACTION ITEMS

Resolution 24-096
Motion by Wachal, second by Holmen and unanimous vote to accept 2023 Audit as
Presented by Abdo Eick & Meyers.

Resolution 24-097
Motion by Eigenberg, second by McClure and unanimous vote to approve 2025 Employee

Health Insurance Plans and Rates — Non-Union Employees.

Resolution 24-098
Motion by Gravley, second by Holmen and unanimous vote to approve Guardianship/

Conservatorship Policy Revisions Effective 1/1/2025.

Resolution 24-099
Motion by Stevens, second by Pohlman and unanimous vote to approve the Purchase of
Additional Cyber Security Coverage.

Resolution 24-100
Motion by Eigenberg, second by Wachal and unanimous vote to approve the Purchase of
Two (2) Vehicles.

Resolution 24-101
Motion by Gravely, second by Anderson and unanimous vote to approve an Immunization
Video Project with Studio One Two Three Four.

OTHER BUSINESS

Resolution 24-102
Motion by Eigenberg, second by McClure and unanimous vote to approve a Work Out of
Class Agreement Effective October 10, 2024 with Chris Macek.

COMMITTEE AND BOARD REPORTS

None.

CLOSED MEETING

Motion by Holmen, second by Wachal and unanimous vote to go into closed session
pursuant to the attorney-client privilege, pursuant to MN Statutes 13D.05, regarding pending or
threatened litigation.

The meeting was closed at 10:26 a.m.

Motion by Stevens, second by McClure and unanimous vote to adjourn closed session.



There being no further business to discuss in the closed session, session was adjourned at
11:00 a.m.

ADJOURN

There being no further business to discuss, the meeting was adjourned by Board Chair Nasby at
11:01 a.m.
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