Official Minutes
Of the
Des Moines Valley Health and Human Services Board

The regular meeting of the Des Moines Valley Health and Human Services Board was called to order on
Wednesday, November 10, 2021 at 9:00 a.m. at the Jackson County Government East Cafeteria, 402 White Street
in Jackson, MN and per MN statute 13D.02 by telephone and other electronic means.

Presiding in person over the meeting was Board Chair Larry Anderson. Present in person for the meeting were
Jackson County Commissioners: Jim Eigenberg, Cathy Hohenstein, Scott McClure, Phil Nasby and Don Wachal
and Cottonwood County Commissioners: Tom Appel and Donna Gravley. Present via telephone and/or other
visual electronic means was Cottonwood County Commissioners Norm Holmen and Kevin Stevens. Quorum
Established. All actions were completed via roll call vote.

Present in person for all or portions of the meeting were Craig Myers, Executive Director; Lindsay Chapman,
Interim Public Health Director; Julie Van Wyhe, Associate Board Secretary; Scott Nagel, Fiscal Manager; Chris
Macek, Collections and Support Services Supervisor; Sheri Lilleberg, Social Services Supervisor and staff.

Present by telephone and/or other visual electronic means were Renee Frauendienst of RnC Consulting, P.A.,
members of DVHHS administration and staff and members of the public

Agenda

Motion by Eigenberg, second by Wachal and roll call vote to approve the agenda with the following revisions:

* Added Resolution 021-103 which was erroneously left out of the October 14, 2021 meeting
minutes.

* Kevin Stevens was absent for the special meeting November 3, 2021 and so noted in the meeting
minutes.

e X.c. IVD (Child Support) Contract was removed from the agenda.
e XIV. Closed meeting was removed from the agenda.

* XV.RBA - Approve Satisfactory or Unsatisfactory Annual Performance Evaluation for Executive
Director, Craig Myers was removed.

Voting in favor of motion were Commissioners Anderson, Appel, Eigenberg, Gravley, Hohenstein, Holmen,
McClure, Nasby, Stevens and Wachal. Motion carried.

Consent Agenda
e Resolution 21-104 Approve October 2021 Auditor Warrants
e Resolution 21-105 Approve DVHHS Board Minutes October 14, 2021
e Resolution 21-106 Approve DVHHS Special Board Minutes November 3, 2021
e Resolution 21-107 RBA — Approve Fraud Investigation Program (FP1) — Regional Cooperative Agreement

Motion by Hohenstein, second by McClure and roll call vote to approve the consent agenda. Voting in favor
of motion were Commissioners Anderson, Appel, Eigenberg, Gravley, Hohenstein, Holmen, McClure, Nasby,
Stevens and Wachal. Motion carried.

Other

None



Staff Programming Presentation

Sheri Lilleberg, Adult Social Services Supervisor presented on the Minnesota Senior Health Options (MSHO)
program.

Employee Introductions

* Sara deAvila, Office Support Specialist
Public Health

Resolution 21-108

Motion by Gravley, second by Nasby and roll call vote to approve a Registered Nurse position. VVoting in favor
of motion were Commissioners Anderson, Appel, Eigenberg, Gravley, Hohenstein, Holmen, McClure, Nasby,
Stevens and Wachal. Motion carried.

Resolution 21-109

Motion by Nasby, second by McClure and roll call vote to approve a Public Health Supervisor position. Voting in
favor of motion were Commissioners Anderson, Appel, Eigenberg, Gravley, Hohenstein, Holmen, McClure,
Nasby, Stevens and Wachal. Motion carried.

COVID Update
Lindsay Chapman, Interim Public Health Director provided a COVID and vaccination update.

Director’s Report

Lindsay Chapman, Interim Public Health Director provided information on an upcoming Behavior Health Task
Force meeting that is being scheduled with Sanford. Public Health will be assisting with facilitating conversations
in regards to mental health services.

Lindsay Chapman reported on the grant for Youth Vaping and Cessation.

Executive Director

Craig Myers, Executive Director gave an update on the Jackson Government West building project.
Craig Myers, Executive Director provided overtime and comp time reports for the Board to review and discuss.

Director’s Report
Craig Myers, Executive Director gave an update on the Caseworks’ project.

Human Services Director

Craig Myers, Executive Director announced that Angela Holmen, Financial Assistance Supervisor will be
resigning from her position.

Resolution 21-110

Motion by Hohenstein, second by Eigenberg and roll call vote to approve Guardianship/Conservator Policy
Revisions. Voting in favor of motion were Commissioners Anderson, Appel, Eigenberg, Gravley, Hohenstein,
Holmen, McClure, Nasby, Stevens and Wachal. Motion carried.



Resolution 21-111

Motion by McClure, second by Wachal and roll call vote to approve a New Social Worker position. Voting in
favor of motion were Commissioners Anderson, Appel, Eigenberg, Gravley, Hohenstein, Holmen, McClure,
Nasby, Stevens and Wachal. Motion carried.

Craig Myers presented information on the Long Term Homeless Supportive Services Fund Grant. DVHHS will
be partnering with UCAP for the grant.

Craig Myers discussed the Mobile Crisis Team grant.
Director’s Report

Craig Myers, Executive Director discussed the uptick in workload as well as increases in mental health and
children’s cases.

Craig Myers mentioned that some of the State DHS projects such as Family First and Waiver Reimage are being
delayed due to limited resources and staffing.

Commissioner Nasby left at 10:10
Commissioner Gravley left at 10:13 and returned at 10:15

Fiscal

Fiscal Reports
Scott Nagel, Fiscal Manager, presented and reviewed the DVHHS 2021 Fiscal reports.

Resolution 21-112
Motion by Hohenstein, second by Eigenberg and roll call vote to approve DVHHS 2022 Estimated Integrated
Financial Services (IFS) Budget as follows:

- Income Maintenance department revenues of $2,456,758 and expenses of $2,794,071;
- Social Services department revenues of $8,761,194 and expenses of $9,516,625;
- Public Health department revenues of $1,642,489 and expenses of $1,659,555,

With total 2022 budget revenues of $12,860,441 and expenses of $13,970,251. Excess expenses to revenues will be paid
out of DVHHS reserves.

Voting in favor of motion were Commissioners Anderson, Appel, Eigenberg, Gravley, Hohenstein, Holmen,
McClure, Stevens and Wachal. Motion carried.

Director’s Report
Scott Nagel, Fiscal Manager reported that the fiscal unit is moving towards electronic payment of invoices and
employee reimbursements.

Operations-Shared Services/Human Resources

Resolution 21-113

Motion by Gravley, second by Appel and roll call vote to approve a Vehicle Purchase. VVoting in favor of motion
were Commissioners Anderson, Appel, Eigenberg, Gravley, Hohenstein, Holmen, McClure, Stevens and Wachal.
Motion carried.



Operations-Shared Services Report
Chris Macek, Collections & Support Services Supervisor mentioned the DVHHS website was updated to provide
language translation.

Chris Macek gave an update on current position openings.

Chris Macek extended an invitation to the commissioners to the All Staff Meeting, which is being held on
November 17, 2021.

Chris Macek stated that employee evaluations are underway and nearing completion.
Chris Macek inquired of the board regarding locations for the 2022 board meetings as we will be looking at dates
for the upcoming year. Also, the need to renew our ‘GoToWebinar’ subscription in order to continue the virtual

option for 2022,

Committee and Board Reports

Executive Committee Report

Resolution 21-114

Motion by McClure, second by Hohenstein and roll call vote to adopt the Strategic Plan presented by Renee
Frauendienst of RnC Consulting, P.A. Voting in favor of motion were Commissioners Anderson, Appel,
Eigenberg, Gravley, Hohenstein, Holmen, McClure, Stevens and Wachal. Motion carried.

Renee Frauendienst of RnC Consulting, P.A reviewed the updated workplan dashboard and provided a summary

of the last Executive Committee meeting. A decision was made to have a work session on Monday, November
29, 2021 at 9 a.m. to discuss the organizational structure of DVHHS.

Adjourn

There being no further business to discuss, the meeting was adjourned by Board Chair Anderson at 11:05 a.m.

Board Chair Date

Attest: Date



