Official Minutes
Of the
Des Moines Valley Health and Human Services Board

The regular meeting of the Des Moines Valley Health and Human Services Board was called to order on
November 14, 2019 at 9:01a.m. at the Cottonwood County Law Enforcement Center, 902 5t Avenue, Windom,
MN.

Presiding over the meeting was Board Chair Tom Appel. Present for the meeting were Jackson County
Commissioners: Jim Eigenberg, Cathy Hohenstein, Philip Nasby, Scott McClure, and Don Wachal. Also
present were Cottonwood County Commissioners: Larry Anderson, Donna Gravley, Norman Holmen and
Kevin Stevens. Quorum Established.

Present for all or portions of the meeting were Craig Myers, Executive Director; Kelsey Andrews, Public Health

Director; Scott Nagel, Fiscal Manager; Kay Steffen, Director of Agency Operations; Brandi Bourquin,
Associate Board Secretary; and Sonya Becker, Social Service Supervisor.

Agenda

Motion by Stevens, second by McClure and unanimous vote to approve the agenda with the addition of part
time staffing under Executive Director.

Closed Meeting

Motion by Nasby, second by Eigenberg and unanimous vote to close the meeting to conduct the 2019 annual
performance evaluation for Craig Myers, Executive Director per MN Statute 13D.05 Subd. 3a.

The meeting was closed at 9:03 a.m.

Motion by Gravely, second by Eigenberg and unanimous vote to adjourn closed meeting.
There being no further business to discuss in closed session, session was adjourned at 9:48 a.m.
Resolution 19-085

Motion by Hohenstein, second by Anderson and unanimous vote to approve a satisfactory 2019 annual
performance evaluation rating for Craig Myers, Executive Director.

Consent Agenda
¢ Resolution 19-086 Approve October 2019 Auditor Warrants
¢ Resolution 19-087 Approve Board Minutes from October 10, 2019
¢ Resolution 19-088 Approve the 2020 Greater Minnesota Family Services Purchase of Service Contract
e Resolution 19-089 Approve Participation in the 2020 Wellness Institute through the Southwest West

Central Service Cooperative (SWWC) — policy #774
e Resolution 19-090 Approve the MN DHS Long-Term Homelessness Support Services Grant 1/1/2020-
12/31/2021 — DVHHS as Fiscal Host for Southwestern Mental Health Center (SWMHC)

Motion by Holmen, second by Nasby and unanimous vote to approve the Consent Agenda.



Staff Programming

Sonya Becker, DVHHS Social Service Supervisor presented information and provided a handout on the Out of
Home Placement process.

Employee Introductions

The following new staff members were introduced:
e Christianne Christensen, Social Worker
e Sara Carlson, Social Worker
e Rachelle Sompamitwong, Social Worker

Executive Director

Craig Myers, Executive Director provided overtime and comp time reports for the Board to review and discuss.

Directors Report

Craig Myers, Executive Director explained that DVHHS has been facing challenges with staffing and is
working on enhancing recruitment efforts by reaching out to local high schools, colleges, etc. and promoting
DVHHS as an employer. Craig stated that this challenge most likely won’t be going away as there is lot of
competition and mentioned that the agency may have to take other steps to address the ebb and flow. Craig used
the example of hiring supervised visit liaisons to fill a gap and free up case aide time. Craig explained that
DVHHS works with MN Merit and that applicants must meet the minimum qualifications to be considered for
hire.

Discussion was held with regards to recruitment efforts and exploring the option of participating in job fairs.

Additionally Craig mentioned that conversations have been held with colleges with regards to internships which
would be an opportunity for the agency and students. The colleges would be open to, and stated that internships
with DVHHS may be more attractive if the agency offered a stipend to cover some expenses for students. Craig
indicated this might be something the board may want to consider in the future.

Resolution 19-091
Motion by Gravley, second by Stevens and unanimous vote to approve hiring a temporary/part time support
staff not to exceed six months.

Craig Myers provided a brief update on PrimeWest and explained that the CEO is in the process of reviewing
the joint powers agreement and hopes to get information out for review shortly. Craig Myers reported that
DVHHS along with the other expansion counties may have the opportunity to opt into PrimeWest with no
immediate financial obligation allowing the expansion counties the chance to learn how PrimeWest works.

Craig Myers reported that the there is no information on when re-procurement will take place.

Human Services Director

Directors Report
Craig Myers, Human Services Director reported that Sheri Lilleberg continues to transition into her new role
and 1s doing a nice job.

Craig Myers stated that many changes are coming with Family First, Housing and Medical Assistance which
will be effective July 1, 2020. Separate entities need to be responsible for determining eligibility and providing



housing services. Craig mentioned that eventually eligibility will move over to PMAP and rates may not be
guaranteed as the agency will not retain control. The Southwest 18 Consortium will be holding a housing
summit.

Craig Myers announced that he was elected Vice President for MACSSA which will allow him access to first
hand knowledge and the opportunity to be more hands on with changes.

Craig Myers explained that DVHHS is the fiscal host for the Southwest Mental Health Center Homelessness
Grant and the Crisis Grant and that the trend is that these allocations are now coming in the form of contracts.
Craig stated that there seems to be more expectations of the county with regards to these contracts and
mentioned that the benefit of these contracts is the money stays in our service area, retain the ability to provide
services and the agency does get minimal financial compensation.

Discussion was held with regards to other fiscal host options. Craig mentioned that he has asked other
counties/agencies if they’d be interested in becoming fiscal host of these grants and received little to no interest.

Public Health

Resolution 19-092
Motion by Nasby, second by Eigenberg and unanimous vote to accept the Local Public Health grant award of
$129,916 for CY 2020.

Kelsey Andrews, Public Health Director reviewed Local Public Health Act Performance Measures for 2018.

Directors Report

Kelsey Andrews, Public Health Director stated that she’s working on developing a mental health improvement
group that will consist of local partners that will work on identifying gaps. At this time the group will likely
meet quarterly and Kelsey Andrews invited any interested commissioners to attend.

Kelsey Andrews reported that flu clinics are finishing up and that Public Health still has the vaccine on hand
and has now received the high dosage.

Kelsey Andrews announced that she has been invited to attend an out of state emergency management
leadership conference in February 2020. Kelsey will bring a formal request for out of state travel in December.

Kelsey Andrews stated that Public Health has some coats on hand for families however the school is in charge
of Coats for Kids in Windom and families can go to the BARC to receive and pick up coats, boots, etc.

Fiscal

Fiscal Reports
Scott Nagel, Fiscal Manager, presented and reviewed the DVHHS 2019 Fiscal reports.

Resolution 19-093
Motion by Hohenstein, second by McClure and unanimous vote to approve DVHHS to join the Minnesota
Association of Governments Investing for Counties (MAGIC) Fund.

Discussion held with regards to moving portion of agency funds to MAGIC Fund. Formal request will be
presented in December.

Director’s Report
No Report




Operations-Shared Services/Human Resources

Resolution 19-094
Motion by Gravley, second by Eigenberg and unanimous vote to approve Minnesota Counties
Intergovernmental Trust (MCIT) cyberone and data compromise data coverage increase to $100,000.

Resolution 19-095

Motion by Hohenstein, second by Stevens and unanimous vote to approve new classification plan position
description and grading for Family Home Visiting Nurse PHN (Grade 14) and Family Home Visiting Nurse RN
(Grade 13).

Resolution 19-096

Motion by Gravley, second by Wachal Nasby and unanimous vote to approve request for extension of leave
of absence without pay (Policy # 340) for Barb Markus, Social Worker through December 31, 2019 with
updates to the Personnel Committee.

Resolution 19-097
Motion by Stevens, second by Holmen and unanimous vote to approve human resource consulting agreement
with Fransen HR Consulting LLC effective 1/1/2020-12/31/2020.

Resolution 19-098
Motion by Anderson, second by Nasby and unanimous vote to approve declaring totaled fleet vehicle, 2019
Dodge Grand Caravan, as surplus.

Director’s Report
No Report

Committee and Board Reports
No committee and board reports given

Adjourn

There being no further business to discuss, meeting was adjourned by Board Chair Appel at 11:33 a.m.

Board Chair Date

Attest: Date



