Official Minutes Of the
Des Moines Valley Health and Human Services
Board Work Session

A work session of the Des Moines Valley Health and Human Services Board was called to order
on November 29, 2021 at 9:00 a.m. at the Jackson County Government East Cafeteria, 402 White
Street in Jackson, MN.

Presiding in person over the meeting was Board Chair Larry Anderson. Present in person for the
meeting were Jackson County Commissioners: Jim Eigenberg, Cathy Hohenstein, Scott McClure,
Phil Nasby and Cottonwood County Commissioners: Tom Appel, Donna Gravley, Norm Holmen
and Kevin Stevens. Quorum Established. Jackson County Commissioner Don Wachal attended
virtually.

Present in person for all or portions of the meeting were Craig Myers, Executive Director; Lindsay
Chapman, Interim Public Health Director; Renee Frauendienst of RnC Consulting, P.A.; Scott
Nagel, Fiscal Manager; Chris Macek, Collections and Support Services Supervisor; Sheri
Lilleberg, Social Services Supervisor; Sonya Becker, Social Services Supervisor and Julie Van
Wyhe, Associate Board Secretary. Present by telephone and/or other visual electronic means were
members of DVHHS administration and staff.

Review Des Moines Valley Health and Human Services Organizational Structure

Renee Frauendienst of RnC Consulting, P.A, provided a summary of the DVHHS organizational
meetings which included Craig Myers, Lindsay Chapman, Scott Nagel and herself.

Lindsay Chapman, Interim Public Health Director, reviewed and discussed the goals and principles
as drafted.

Scott Nagel, Fiscal Manager, reviewed and discussed the draft organizational chart with an
executive/administrator position.

Craig Myers, Executive Director, reviewed and discussed the draft organizational chart without an
executive/administrator position.

Commissioner Gravley left at 10:02 a.m. and returned at 10:05 a.m.

Renee Frauendienst of RnC Consulting, P.A, reviewed and discussed the Board authorities
document and next steps to be taken.

Craig Myers, Executive Director and Renee Frauendienst of RnC Consulting, P.A. provided
additional information relating to Public Health regionalizing.

Adjourn

There being no further business to discuss meeting was adjourned by Board Chair Anderson at
11:09 a.m.
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