Official Minutes
Of the
Des Moines Valley Health and Human Services Board

The regular meeting of the Des Moines Valley Health and Human Services Board was called to order on Thursday,
November 12, 2020 at 9:02 a.m. at the Jackson County Government East Cafeteria, 402 White Street in Jackson,
MN and per MN statute 13D.02 by telephone and other electronic means.

Presiding in person over the meeting was Board Chair Don Wachal. Present in person for the meeting were
Jackson County Commissioners: Cathy Hohenstein, Scott McClure and Phil Nasby. Present via telephone and/or
other visual electronic means were Cottonwood County Commissioners: Larry Anderson, Tom Appel, and Kevin
Stevens. Quorum Established. All actions taken were completed via roll call vote. Jackson County
Commissioner Jim Eigenberg and Cottonwood County Commissioner Donna Gravley were absent. Cottonwood
County Commissioner Normal Holmen arrived at 9:07 a.m.

Present in person for all or portions of the meeting were Craig Myers, Executive Director and Kay Steffen,
Director of Agency Operations. Present by telephone and/or other electronic means were Evelyn Schaeffer, Public
Health Director; Scott Nagel, Fiscal Manager; Brandi Bourquin Associate Board Secretary and members of
DVHHS administration, staff and Jackson County Attorney.

Agenda

Motion by Nasby, second by McClure to approve the agenda with tabling Closed Meeting — MN Statute 13D.05
Subd. 3a to December 10, 2020 meeting. Voting in favor of motion were Commissioners Anderson, Appel,
Hohenstein, McClure, Nasby, Stevens, Wachal. Motion carried.

Consent Agenda

e Resolution 20-071 October 2020 Auditor Warrants

e Resolution 20-072 Approve DVHHS Board Minutes October 8, 2020

e Resolution 20-073 Declare Fleet Vehicle as Surplus: 2015 Chevy Impala (Blue) VIN:
2G11X5SL6F9198160

e Resolution 20-074 Accept 2021 Jackson County Building Lease (Gov W & E) Agreement with DVHHS

e Resolution 20-075 Approve 2021 Agreement with Jackson County for Information Technology Services

Resolution 20-076 Approve Guardianship/Conservatorship Policy Revision — Rate Adjustment — Admin

Policy DV 7010

Resolution 20-077 Accept MAK Consulting, LLC Professional Service Agreement — SSIS Training

Resolution 20-078 Approve 2021 Greater Minnesota Family Services Purchase of Service Contract

Resolution 20-079 Approve Evaluation Status for Sheri Lilleberg, Social Service Supervisor

Resolution 20-080 Approve Evaluation Status for Cynthia Hansen, Nurse Assessor

Resolution 20-081 Approve Evaluation Status for Sara Carlson, Social Worker

Motion by Stevens, second by Hohenstein to approve the consent agenda. Voting in favor of motion were
Commissioners Anderson, Appel, Hohenstein, McClure, Nasby, Stevens, Wachal. Motion carried.

Commissioner Holmen arrived by telephone and/or other visual electronic means at 9:07 a.m.

Staff Programming Presentation
No staff programming presentation.




Employee Introductions
No employee introductions.

Public Health

COVID Update

Evelyn Schaeffer, Public Health Director provided a COVID-19 and Public Health unit update. Evelyn Schaeffer
stated COVID numbers continue to rise in Jackson and Cottonwood Counties and explained that DVHHS would
like to move towards the MDH regional approach for contact tracing. Evelyn Schaeffer reported that vaccine
planning has commenced.

Evelyn Schaeffer, shared that she’s grateful for her time thus far with DVHHS and is continuing to learn about
the unit and fiscals.

Resolution 20-082

Motion by Holmen, second by Anderson to approve Minnesota Department of Health Contract for Regional
Contact Tracing. Voting in favor of the motion were Commissioners Anderson, Appel, Hohenstein, Holmen,
McClure, Nasby, Stevens, Wachal. Motion Carried.

Resolution 20-083

Motion by McClure, second by Nasby to approve hiring two part-time/temporary COVID Case
Investigator/Contact Tracer (CICT) positions. Voting in favor of the motion were Commissioners Anderson,
Appel, Hohenstein, Holmen, McClure, Nasby, Stevens, Wachal. Motion Carried.

Resolution 20-084

Motion by Stevens, second by Hohenstein to approve increasing staff time to 32 hours per week for Lindsay
Chapman, Nutrition Educator. Voting in favor of the motion were Commissioners Anderson, Appel, Hohenstein,
Holmen, McClure, Nasby, Stevens, Wachal. Motion Carried.

Directors Report
Report previously provided under COVID update.

Executive Director

Craig Myers, Executive Director provided overtime and comp time reports for the Board to review and discuss.

Directors Report

Craig Myers, Executive Director shared that DVHHS continues to explore options with regard to managing
services we must provide and protecting staff. Craig Myers stated the goal is to minimize the number of
individuals that may be potentially out due to COVID at any one time to help ensure DVHHS can continue to
serve the public. Craig Myers reported that many of the agency responsibilities are not covered by a waiver under
the peacetime emergency and that DVHHS continues to have many deadlines that need to be met.

Craig Myers mentioned that a special legislative session will be beginning soon and that he’s not aware of any
pressing issues besides the peacetime emergency status.

Craig Myers discussed that he participates in budget sessions with MN Department of Human Services (DHS) as
part of MACCSA. Craig Myers explained that they are looking forward to 2021 and the biennium (2022/2023)
and forecasting challenging budget years. Thus far there is not a great deal of detail to be shared however,
approximate numbers show 2021 coming up negative 2.4-2.7 million and the biennium coming up negative 4.6-
5.6 million. Craig Myers explained that adjustments will need to be made and that the request is accommodate by
offer greater efficiencies versus strictly a cut in budget. Craig Myers acknowledged that MN DHS has made



some errors in the past and reiterated that DVHHS continues to withhold payment for items that have yet to
reviewed and settled which have been deemed low priority during COVID.

Craig Myers reported that overall the agency continues to perform very well especially in current circumstances
and again stated that COVID takes priority over most things.

Craig Myers stated that DVHHS continues to submit items for CARES and thus far has spent approximately
$99,000 of the request dollars. Craig Myers mentioned that DVHHS may have additional needs and will submit
those items to be reviewed by the counties.

Human Services Director

Directors Report

Craig Myers, Human Service Director reported that a new performance management system has been
implemented and that a recent report was received regarding child support and adult protection which indicates
DVHHS is performing well in these areas and is above average with state requirements. This could become more
challenging if staff are out and any one program area is impacted adversely. Craig Myers explained that DVHHS
classification of Social Workers allows the agency to move staff across programs which would be beneficial to
the agency if any one program area is needing back up to continue to meet requirements.

Craig Myers addressed Commissioner Hohenstein question on an uptick in children’s mental health cases. Craig
Myers stated the uptick was anticipated and especially with school being back in session. Craig Myers explained
that current circumstances are hard on adults and children and it’s just figuring out the best way to serve our
clients.

Craig Myers stated that placements continue to be a challenge especially with facilities limiting the number of
beds available and new clients they are willing to admit. DVHHS may experience more out of home placements
with higher costs.

Fiscal

Fiscal Reports
Scott Nagel, Fiscal Manager, presented and reviewed the DVHHS 2020 Fiscal reports.

Director’s Report
No report given.

Operations-Shared Services/Human Resources

Director’s Report
Kay Steffen, Director of Agency Operations shared that union negotiations will start on Tuesday and a discussion
to hold them completely remotely will take place after the board meeting.

Kay Steffen reported that the DVHHS safety committee continues to meet and that technology tends to be a main
area of focus with the need for remote works as well as capability/accessibility in the office.

Kay Steffen gave a staffing update; in the process of hiring a Case Aide position that was left vacant due to
internal movement, still in the process of hiring a temporary Office Support Specialist position and currently
advertising for Supervised Visit Liaisons and the COVID Case Investigator/Contact Tracer (CICT) positions.

Kay Steffen reported that DVHHS is working towards extending the temporary remote work policy through the
end of June to ensure we make it through the school year and allow flexibility to staff.



Kay Steffen stated that employee evaluations are being completed and nearing completion. Once concluded
information will be presented to the personnel committee.

Committee and Board Reports
No committee and board reports given.

Tabled — Closed Meeting — MN Statute 13D.05 Subd. 3a — RBA — Approve Satisfactory or Unsatisfactory
Annual Performance Evaluation for Executive Director, Craig Myers

Adjourn

Motion by McClure, second by Nasby to adjourn the meeting. Voting in favor of the motion were Commissioners
Anderson, Appel, Hohenstein, Holmen, McClure, Nasby, Stevens, Wachal. Motion Carried.

There being no further business to discuss, the meeting was adjourned at 10:09 a.m.

Board Chair Date

Attest: Date



