Official Minutes
Of the
Des Moines Valley Health and Human Services Board

The regular meeting of the Des Moines Valley Health and Human Services Board was called to order on Thursday,
December 9, 2021 at 9:00 a.m. at the Jackson County Government East Cafeteria, 402 White Street in Jackson,
MN and per MN statute 13D.02 by telephone and other electronic means.

Presiding in person over the meeting was Board Chair Larry Anderson. Present in person for the meeting were
Jackson County Commissioners: Jim Eigenberg, Cathy Hohenstein, Scott McClure, Phil Nasby and Don Wachal
and Cottonwood County Commissioners: Tom Appel, Donna Gravley, Norm Holmen and Kevin Stevens.
Quorum Established.

Present in person for all or portions of the meeting were Craig Myers, Executive Director; Lindsay Chapman,
Interim Public Health Director; Julie Van Wyhe, Associate Board Secretary; Scott Nagel, Fiscal Manager; Chris
Macek, Collections and Support Services Supervisor and staff.

Present by telephone and/or other visual electronic means were Renee Frauendienst of RnC Consulting, P.A.,
Abbie Thurmes, Attorney at Pemberton Law, members of DVHHS administration and staff and members of the
public.

Agenda

Motion by Holmen, second by McClure and unanimous vote to approve the agenda with the addition of Public
Health item: RBA - Reduction in Work Hours - Nutrition Educator and the removal of consent agenda item i:
RBA - Set 2022 Monthly mileage Stipend for Executive Director, Craig Myers.

Consent Agenda
e Resolution 21-115 Approve November 2021 Auditor Warrants
e Resolution 21-116 Approve DVHHS Board Minutes November 10, 2021
e Resolution 21-117 Approve DVHHS Work Session Minutes November 29, 2021
e Resolution 21-118 RBA - Approve 2022 Building Lease Agreement with Jackson County

e Resolution 21-119 RBA - Approve Greater Minnesota Family Services Purchase of Service Contract
2022

e Resolution 21-120 Approve New Life Treatment Center Contract 2022

e Resolution 21-121 Approve United Community Action Partnership (UCAP) Transportation Agreement
2022

e Resolution 21-122 Set 2022 Employee Full Mileage Reimbursement and Reduced Mileage
Reimbursement Rates in Accordance with Travel and Expense — Policy #290

e Resolution 21-123 Approve Agreement with Kandiyohi County to Provide Technological Host
Environment for CaseWorks

e Resolution 21-124 Declare Surplus Items - Technology Equipment

e Resolution 21-125 Approve MN DHS Grant Contract for MH Child Welfare and Juvenile Justice
Screening

e Resolution 21-126 Approve Information Technology Service Agreement with Jackson County 2022



Motion by Gravley, second by Nasby and roll call vote to approve the consent agenda. Voting in favor of motion
were Commissioners Anderson, Appel, Eigenberg, Gravley, Hohenstein, Holmen, McClure, Nasby, Stevens and
Wachal. Motion carried.

Motion by Hohenstein, second by Gravley and roll call vote to amend the RBA — Set 2022 Monthly Mileage
Stipend for Executive Director, Craig Myers to continue until a new Executive Director is hired and then cease
and revert back to submitting actual mileage. Voting in favor of the amended motion were Commissioner
Hohenstein and Gravely. Voting against the motion were Commissioner Anderson, Appel, Eigenberg, Holmen,
McClure, Nasby, Stevens and Wachal. Motion failed.

Other

None

Staff Programming Presentation

The following DVHHS employees were recognized and thanked for their years of service milestone:

Five Years: Fifteen Years:
Cari Baldwin-Soleta Wendy Whisney
Katelyn Burmeister

Scott Nagel

Leann Swanson

Employee Introductions

The following new staff member was introduced: Sarah Spaeth, Registered Nurse.
Public Health

Resolution 21-127
Motion by Nasby, second by Stevens and unanimous vote to approve the Reduction in Work Hours for the Nutrition
Educator. Motion carried.

COVID Update
Lindsay Chapman, Interim Public Health Director provided a COVID, vaccination and testing update.

Director’s Report
Lindsay Chapman, Interim Public Health Director indicated that the COVID grant was amended. Additional funds
have been made available.

Lindsay Chapman provided an update on Public Health staffing.

Lindsay Chapman reported that the Children Dental Clinics having been going well and are still in high demand.
They are planning to bring them back in 2022.

Lindsay Chapman gave an update on the Behavior Task Force meeting.

Lindsay Chapman reported that the Pure Breastfeeding Program will be getting started in 2022.



Executive Director

Resolution 21-128
Motion by Nashy, second by Wachal and unanimous vote to approve Non-Union Employee Wage and Step Adjustments
as Negotiated for Union Employees. Motion carried.

Resolution 21-129

Motion by Gravley, second by Stevens and roll call vote to approve the DVHHS Building Leases for
Cottonwood County for 2022. Voting in favor of the motion were commissioners Anderson, Appel, Eigenberg,
Gravley, Holmen, Nasby, Stevens and Wachal. Commissioners voting against the motion were Hohenstein and
McClure. Motion Carried.

Resolution 21-130

Motion by McClure, second by Hohenstein and roll call vote to approve the Hiring of Health and Human Services
Administrator. VVoting in favor of the motion were commissioners Anderson, Eigenberg, Hohenstein, McClure, Nasby, Steven
and Wachal. Commissioners voting again the motion were Appel, Gravley and Holmen. Motion Carried.

Resolution 21-131

Motion by McClure, second by Eigenberg and roll call vote to approve the hiring of David Drown Associates
to assist in the recruiting and hiring process of the Health and Human Services Administrator. VVoting in favor of
motion were Commissioners Anderson, Appel, Eigenberg, Gravley, Hohenstein, Holmen, McClure, Nasby,
Stevens and Wachal. Motion carried.

Craig Myers, Executive Director provided overtime and comp time reports for the Board to review and discuss.

Director’s Report
Craig Myers, Executive Director discussed the need to backfill the Human Resources Specialist Position.

Resolution 21-132

Motion by Holmen, second by Gravley and roll call vote to approve the posting of the Human Resource
Specialist Position. Voting in favor of motion were Commissioners Anderson, Appel, Eigenberg, Gravley,
Hohenstein, Holmen, McClure, Nasby, Stevens and Wachal. Motion carried.

Human Services Director

Craig Myers gave an update on the Southwest Mental Health Center.

Director’s Report
Craig Myers, Executive Director gave an update on the opioid settlement.

Commissioner Hohenstein left at 9:58 and returned at 10:01
Fiscal

Scott Nagel, Fiscal Manager presented the Single Audit Letter and reported that DVHHS was in compliance.

Fiscal Reports
Scott Nagel, Fiscal Manager, presented and reviewed the DVHHS 2021 Fiscal reports.

Director’s Report
Scott Nagel, Fiscal Manager reported that the fiscal unit is working to construct a policy for the ACH payment
process.




Operations-Shared Services/Human Resources

Operations-Shared Services Report
Chris Macek, Collections & Support Services Supervisor provided an update on current position openings. Beth
Mulso accepted the Financial Supervisor Position.

Chris Macek reported on the CaseWork’s project.

Chris Macek indicated that there has been a delay on the vehicle acquirement progress.

Chris Macek mentioned that Governor Walz proclaimed December 8, 2021 as Health and Human Services Day.

Committee and Board Reports

Executive Committee Report

Resolution 21-133

Motion by Stevens, second by Hohenstein and roll call vote to approve Phase 2 Contract with Sand Creek.
Voting in favor of motion were Commissioners Anderson, Appel, Eigenberg, Hohenstein, Holmen, McClure,
Nasby, Stevens and Wachal. Commissioners voting again the motion were Gravley. Motion carried.

Renee Frauendienst of RnC Consulting, P.A reviewed the updated workplan dashboard and provided a summary
of the last Executive Committee meeting.

Lindsay Chapman and Renee Frauendienst discussed her contract for 2022. Renee and Lindsay will bring a plan
to the next board meeting.

Closed Meeting

Motion byMcClure, second by Wachal and unanimous vote to go into closed session to Evaluate the
Performance of Des Moines Valley Health and Human Services Executive Director Craig Myers pursuant to
MN Statutes 13D.05 Subd. 3(a). Motion carried.

The meeting was closed at 10:43 a.m.

Motion by Nasby, second by Stevens and unanimous vote to adjourn closed session. Motion carried.

There being no further business to discuss in closed session, session was adjourned at 10:50 a.m.

Request for Board Action — Approve Satisfactory or Unsatisfactory Annual Performance Evaluation for Executive
Director, Craig Myers. No action was taken.

Adjourn

There being no further business to discuss, the meeting was adjourned by Board Chair Anderson at 10:51 a.m.

Board Chair Date

Attest: Date



