Official Minutes
Of the
Des Moines Valley Health and Human Services Board

The regular meeting of the Des Moines Valley Health and Human Services Board was called to order on Thursday,
December 10, 2020 at 9:02 a.m. at the Jackson County Government East Cafeteria, 402 White Street in Jackson,
MN and per MN statute 13D.02 by telephone and other electronic means.

Presiding in person over the meeting was Board Chair Don Wachal. Present in person for the meeting were
Jackson County Commissioners: Cathy Hohenstein, Jim Eigenberg, Scott McClure and Phil Nasby and
Cottonwood County Commissioners: Larry Anderson, Donna Gravley, and Kevin Stevens. Present via telephone
and/or other visual electronic means was Cottonwood County Commissioners: Tom Appel. Quorum
Established.

Present in person for all or portions of the meeting were Craig Myers, Executive Director; Evelyn Schaeffer,
Public Health Director; and Kay Steffen, Director of Agency Operations. Present by telephone and/or other visual
electronic means were Scott Nagel, Fiscal Manager; Brandi Bourquin Associate Board Secretary; Pam Heser
Associate Back-up Board Secretary and members of DVHHS administration and staff.

Agenda

Motion by Nasby, second by McClure and unanimous vote to approve the agenda with the addition of discussing
the need for a special board meeting after agenda item XVI.

Consent Agenda

e Resolution 20-085 November 2020 Auditor Warrants

e Resolution 20-086 Approve DVHHS Board Minutes November 12, 2020

e Resolution 20-087 Approve 2020 DVHHS Audit - Engagement Letter from ABDO EICK & MEYERS
LLP

e Resolution 20-088 Approve SWWC Coop Service Agreement for Employee Wellness Institute Program
- 2021

e Resolution 20-089 Approve MN DHS Adult Mental Health CSP Grant Contract - 2021 - 2022

e Resolution 20-090 Approve MN DHS Grant Contract for Mental Health Child Welfare and Juvenile
Justice Screenings — 2021

e Resolution 20-091 Approve MN DHS Children’s Mental Health Respite Services Grant Amendment No.
1 — Contract No. 173123

e Resolution 20-092 Approve New Life Treatment Center Contract for Services - 2021

e Resolution 20-093 Approve SHIP Agreement with Windom Area Health (WAH) and DVHHS -
01/05/2021 — 10/04/2021

e Resolution 20-094 Approve Southwest Health and Human Services (SWHHS) and DVHHS Contract for
STAY Services — 6/1/2020 — 12/31/2021

e Resolution 20-095 Approve SW MN Private Industry Council (PIC) Contract for MFIP/DWP
Employment and Training Services 01/01/2021 — 12/31/2022

e Resolution 20-096 Approve Southwestern Mental Health Center (SWMHC) Agreement for Outpatient
Mental Health Services (Block Grant) and Supervision — 2021

e Resolution 20-097 Approve Southwestern Mental Health Center (SWMHC) Agreement for Crisis Line,
Outreach Services and Adult Community Support and Adult Day Treatment Services — 2021

e Resolution 20-098 Approve Southwestern Mental Health Center (SWMHC) Agreement for Domestic
Violence Groups in Cottonwood and Jackson Counties — 2021



e Resolution 20-099 Approve Southwestern Mental Health Center (SWMHC) Agreement for Intensive
Family Based (IFB) Therapy Services — 2021

e Resolution 20-100 Approve United Community Action Partnership (UCAP) Transportation Agreement
—2021

e Resolution 20-101 Approve Evaluation to Regular Status for Beverly Jandera, Case Aide
e Resolution 20-102 Set 2021 Mileage Stipend for Executive Director, Craig Myers at $300.00 per Month

Motion by Holmen, second by Eigenberg to approve the consent agenda. Motion carried.
Other

The Board requested that Public Health Director, Evelyn Schaeffer arrange for an introduction article and COVID
updates in the local newspapers.

Staff Programming Presentation

Board Chair Wachal recognized DVHHS per the State of Minnesota Governor Tim Walz Proclamation
declaring Wednesday, December 9, 2020 as County, City, Tribal and State Health and Human Services Worker
Day.

The following DVHHS employees were recognized for their years of service milestones;

Five Years: Ten Years: Twenty Years:
Angella Blanshan Julie Hendrickson Susan Visker
Larissa Rasmussen Cynthia Thompson Beth Mulso
Brandi Bourquin Robert Visker Rachael Pudenz
Pamela Heser Leslie Erickson Sonya Becker
Erin Haberman
Amy Thier Fifteen Years: Thirty Years:
Kimberly Hitzemann Shelly Sadusky Donna Olson
Craig Myers Mary Bezdicek

Sheri Lilleberg
Jacqueline Flohrs

Board Chair Wachal thanked employees for their years of service.

Employee Introductions

No employee introductions.
Public Health
COVID Update

Evelyn Schaeffer, Public Health Director provided a COVID-19 and Public Health unit update. VVaccine planning
calls are happening and distribution planning being done based on MDH guidelines.

Directors Report
Renee Frauedienst of RnC Consulting, P.A. stated that currently DVHHS has devoted 1.5 full time equivalents
to COVID duties.




Renee Fraudienst shared that the following five areas have been determined the focus for DVHHS Public Health;
emergency operations, internal operations, program evaluation, quality improvement and staff engagement.

Renee Frauedienst stated that work is being done with the fiscal department to improve program coding to allow
for more consistency and better grant reporting.

Executive Director

Craig Myers, Executive Director provided overtime and comp time reports for the Board to review and discuss.

Resolution 20-103
Motion by Gravely, second by Stevens and unanimous vote to authorize Southern Prairie Community Care
(SPCC) restricted funds to be distributed for use by DVHHS for COVID and health related expenditures.

Commissioner Appel out at 9:56 a.m.

Commissioner Appel returned at 9:57 a.m.

Resolution 20-104
Motion by Eigenberg, second by Hohenstein and unanimous vote to appoint Evelyn Schaeffer as the County
Health Service Administrator effective December 10, 2020.

Resolution 20-105
Motion by Anderson, second by Nasby and unanimous vote to approve RnC Consulting, P.A. and DVHHS
Agreement for Public Health Consultation Services — 1/1/2021 — 6/30/2021

Resolution 20-106

Motion by Hohenstein, second by Holmen and unanimous vote to set 2021 employee full employee mileage
reimbursement rate at the 2021 IRS rate and the 2021 reduced mileage rate $.20 less the 2021 IRS rate in
accordance with Travel and Expense - Policy #290.

Commissioner Appel out at 10:00 a.m.

Directors Report
Craig Myers, Executive Director reported that the forecasted state budget is better than expected however budget
reductions are still anticipated.

Commissioner Appel returned at 10:02 a.m.

Craig Myers provided a staffing update.

Craig Myers gave a big thanks to all supervisors and the human resources department for staying abreast of the
Family First Coronavirus Response Act (FFCRA) and continued adaption to ensure the core mission of DVHHS

is met.

Human Services Director

Directors Report
Craig Myers, Human Service Director reported that the demand for services is anticipated to increase as COVID
continues to take a toll on the public.




Craig Myers reported that programming timelines are still in place and changes with the Family First Act and
waiver re-imagined will continue to move forward and be enacted in 2021.

Fiscal

Fiscal Reports
Scott Nagel, Fiscal Manager, presented and reviewed the DVHHS 2020 Fiscal reports.

Commissioner Holmen discussed Magic Fund investment and suggest the board review. The Board directed Scott
Nagel to research options and give recommendations at the next meeting.

Director’s Report
Scott Nagel, Fiscal Manager reported that CARES money has been received from Jackson County and pending
receipt from Cottonwood County.

Scott Nagel shared that training was done back in November for fiscal staff, social workers and case aides
regarding SSIS and how to maximize revenues through claiming. The training was beneficial.

Operations-Shared Services/Human Resources

Director’s Report
Kay Steffen, Director of Agency Operations stated this time of year is busy with contracts, evaluations, building
meetings with Jackson County, and labor negotiations.

Kay Steffen echoed recognition and appreciation of staff and applauded them for stepping up and continuing their
dedication to the agency and the clients served during these times of uncertainties. Kay Steffen stated appreciation
towards the Board and having the ability to try new options.

Commissioner Wachal thanked human resources and all staff for their work.

Committee and Board Reports
No committee and board reports given.

Closed Meeting

Motion by McClure, second by Stevens and unanimous vote to close the meeting as permitted by MN Statute
13D Section 13D.03 to discuss DVHHS’ labor negotiation strategy related to agency negotiations with union
AFSCME Council 65.

The meeting was closed at 10:30 a.m.

Commissioner Gravley out at 10:47 a.m.

Motion by Holmen, second by Nasby and unanimous vote to adjourn closed meeting.

There being no further business to discuss in closed session, session was adjourned at 10:50 a.m.

Resolution 20-107
Motion by Nasby, second by Stevens to approve Non-Union Employee Health Insurance Plans and Rates 2021

Resolution 20-108



Motion by Anderson, second by McClure to approve Non-Union Employee Wage/Step Adjustments as
Negotiated for Union Employees

The DVHHS Board set a Special Board Meeting for Thursday, December 17, 2020 at 8:00 a.m. for labor
negotiations and review investment recommendations.

Closed Meeting

Motion by Stevens, second by Nasby and unanimous vote to close to conduct the 2020 annual performance
evaluation for Craig Myers, Executive Director per MN Statute 13D.05 Subd. 3a.

The meeting was closed at 11:02 a.m.
There being no further business to discuss in closed session, session was adjourned at 11:27 a.m.
Resolution 20-109

Motion by Eigenberg, second by Stevens and unanimous vote to approve satisfactory annual performance
evaluation for Executive Director, Craig Myers.

Adjourn

There being no further business to discuss, the meeting was adjourned at 11:29 a.m.

Board Chair Date

Attest: Date



